
May 5,2003 

Ms. Christine Wegrnan 
Asia and Near East Bureau, USAlD 
A N E / O M O  
Ronald Reagan Building Room XXXXX 
1300 Pennsylvania Avenue 
Washington, DC 20523-4101 

Subject: Pakistan NGO Initiative: Final Report [Grant No. AEP-0516-GOO- 
5022-00 (Old) I AEP-GOO-95-00022 (New)] 

Dear Ms. Wegman: 

Enclosed please find the Final Report on the Pakistan NGO Initiative (Ph'I). This 
combined report covers substantive programming on the entire PNl pro,-, with a 
particular focus on the final two years (January I ,  2001 through December 31,2002). 
Final financial reporting as of March 31,2003, as well as annual financial reporting 
for fiscal years 2001 and 2002, are presented as well. As these reports are cumulative, 
we trust the Final Report is sufficient towards meeting the reporting requirements for 
the PNI program. 

Please note that the summary Final Report includes the following attachments: 

Attachment A: 
Attachment B: 
Attachment C: 
Attachment D: 
Attachment E: 
Attachment F: 
Attachment G: 

Attachment H: 
Attachment I: 

PNI Indicator Details 
Training on Fundraising for Non-Profir Organizations 
PNI Overview 
Going to School 
Connected Learning 
Pakistan Health Programs (Presentation) 
Democratic Rights and Citizens Education Program: 
Assessment of Phase I Results 
Financial Status Report 
Sectoral Interventions and Women's Empowerment 
AIlocations 

Attachment 3: Actual and Proiected Monthly and Cumulative Spending 
Attachment K: ~ u m m a r ~  by &te of Actual sub-grants and ~la&ed 

Commitments 
Attachment L: Summary by Grantee of Actual Sub-grants and Planned 

Commitments 

I'd like to draw your attention in particular to Attachment C, the PAT Ovemiav. This 
document was prepared following communications with the USAID Mission in 
Pakistan and Mr. Juan Calvo, during his recent visit to Islamabad, to provide case 



studies/success stories of individual PNI Pakistani partner sub-grantees. We are also 
currently preparing, in consultation with partners, additional success stories that focus 
on individuals. We would be grateful to work with your offices in providing any of 
the success stories in a format suitable for presentation on the USiUD website. As 
you know, PNI has been successful in a number of programmatic areas, particularly in 
the strengthening of NGOs in the health and education sectors, and has laid extensive 
groundwork for USAD'S current expansion of programming in Pakistan. 

In submitting this Final Report, we would also like to note that per our understanding 
of the PNI Cooperative Agreement, all property purchased with USAID money under 
PNI is considered "exempt property" per the ori,$nal PNI Agreement. Therein, in 
Section C. 1. e. Equipment on Page 57 of Attachment 2 (Project Description), the 
Agreement states: 

It is requested that equipment to be procured under this line iten1 
be considered exempt property as defined under 22 CFR 226.2. wirh 
title to this propert), to be vested with the Fozmdation upon 
acquisition without further obligation on part of the Foundation to 
USAID or the Federal Government, as provided for under pari 26.33(b) 
of this rule. Property procured under rhis grant will be maintained 
by the Foundation in accordance wirh its standard policies and 
procedures. It may be noted that the Foundation will utilize this 
equipment to support the implementation of the PNI during the period 
of the grant, and after the end of the grant period, will utilize 
this equipment to support the implementation of itsprogranz in 
Pakistan, whose objectives are congruent with the purposes of this 
initiative. 

Given the incorporation of the above into the Agreement, the Foundation has no 
residual non-expendable property purchased under PNI. All property purchased under 
PNI remains with the Foundation or with subgrantees (as equipment provided to them 
was part of the PNI agreement and subsequent communications), and wvirh the 
exception of a vehicle purchased with USAID concurrence in 2001, all property is 
fully depreciated. As you know, with your approval we have transferred use of the 3 
vehicles purchased under PNI to use under the Supporting Democratic Development 
in Pakistan (SDDP) program (Grant No. 391-G-00-02-00004-00). 

We also would like to confirm that all Subgrants made under PNI have been settled. 

Copies of this Final Report are also being sent to the Center for Development 
Information and Evaluation, Bureau for Program and Policy Coordination 
(PPCICDIEIDI), and to Mr. Peter Downs on the Pakistan Desk at USAID/A\IF. An 
additional copy of the PNI Overview is being provided to Mr. Juan Calvo on the 
Pakistan Desk. A copy of the Final Report will also be provided to the USXID 
Mission in Islamabad. 



Finally, The Asia Foundation's FY1999, FY2000 and FY 2001 provisional indirect 
costs rates have been audited by the Office of the Inspector General and finalized by 
the Depamnent of State. In accordance with the Foundation's regular procedures, 
these rates will be applied and reported in our final financial report SF-269 for this 
grant. 

We would like to extend our appreciation and thanks to USAID for its extensive 
support for the Foundation's implementation of the Pakistan NGO Initiative. We 
look forward to comments from you and your colleagues on the Final Report. Should 
you require any further information, please do not hesitate to contact me. 

With warmest regards. 

Sincerely, 

Nancy Yuan 
Vice President 
Director, Washingon 

encls. 

CC: PPCICDIEIDI 
Peter Downs, Pakistan Desk Officer RRB, Room 8.10-55 
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PNI Indicator Details 

A. Data Extrapolation Methodology 

In order to estimate the life-of-project, overall results and impact of PNI in terms of the indicators 
established in November 2000, the Foundation determined that extrapolation of the data collected 
during the period January-June 2001 would provide the most accurate estimate. Data collected 
during this period was richest in detail. However, for the extrapolation to have relevance, a number 
of factors needed to be considered. A step-by-step explanation of the estimated indicator totals is 
presented below. 

STEP 1: Summation of Data Provided by PNI Partners 

25 of 31 active PNI partners responded to the Foundation's request for indicator data 
during JanuaryJune 2001. Individual organizations defined their understanding of the 
indicators in accordance with the actual circumstances of their individual programs and 
quantified their results. In a few cases the Foundation assigned conservative numbers to 
descriptive results when a partner did not appear to fully understand the need for 
quantification. 

STEP 2: Identification of Obvious Outliers 

Two respondents provided data that could be immediately identified as "outliers," but for 
different reasons. First, Baahn Beli quantified its results for some indicators in local terms 
that appeared to overstate their program's results. second, the DRCEP coalition's results 
were reported on behalf of 5 sub-grant recipient partners. DRCEP was also a unique part 
of PNI in terms of its scope (87 active districts) and outreach (approximately 2,500 local 
civil society organizations and activists). As such, the results for these two respondents 
were expected to produce adjusted totals for the indicator reporting period. 

The following detailed table summates the data as described above: 
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PNI Indicator Data 
"-" : Not Applicable/Not Reported 
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STEP 3: Extrapolation Factor 

To provide an estimate of the quantitative data for the life of PNI, an "extrapolation factor' 
was devised using the following elements: 

1. Years of PNI: 7.25 
2. Reporting Period Per Year: 2 (based on the fact that indicator data was provided 

for the 6 month period, January-June 2001) 
3. The ratio of: Average Active GrantslActive Grants Reported on for Jan-Jun 2001 = 

30124 (excluding DRCEP) 
4. An indicative downward adjustment (315) to account for reduced activity during 

start-uplclose-out phases of sub-grants; different interpretations of reporting 
among sub-grantees; potential overlap of PNI partner programs reporting on the 
same or related issues; and a number of short-term grants with limited scope. 

The extrapolation factor, therefore, was calculated at: 

(7.25 Years)'(2 Periods) *(30/24)'(315)=10.88. 

STEP 4: Add back DRCEP 

To determine estimated total figures, DRCEP figures were added to the figures determined 
in Step 3 above. As mentioned in Step 2, DRCEP's extensive contribution to the data 
could not be extrapolated. Given the factors detailed above, the final figures may be 
considered conservative, yet representative of the PNI results as measured by the revised 
indicators. 

The following table illustrates the process used in reaching the final estimated totals: 
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Sub-factors 
Years of PNI 7.25 

Reporting Period Per Year 2.00 

Ratio: 30/24 (=average active grantdactive grants reported on for JanJun 2001) 1.25 
downward adjustment for start-up/c/ose-out of grants, varied interpretation of 

reporting, overlap of PNI partnerprograms, and short-term grants 0.60 
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B. Sample Responses by Partners to PNI Indicators 

1. Kashf Foundation (providing microfinance): 
Indicato~ 
Achievements in women's empowerment 

1. Number of women exercising their individual rights: 40% out of 2,800 customers 
Definition: 

This is based on the indicator that 40-50% of female clients utilized their loans 
for their own businesses. 

2. Nafional Rural Development Program (implementing integrated programs, including 
health and microfinance): 
Indicator: 
Achievements in women's empowerment 

2. Number of women participating in processes: 1,758 
Definition: 

In both the public and private sphere, -women were involved as active 
participants in need assessment, planning, implementation and assessment 
processes. ... The areas of intervention include social welfare, development, 
income generation, business management, ORS, mother and child health, 
family planning, women's rights etc. through women loan groups, skill 
development training, and workshops and seminars. 

3. Khwendo Kor (integrated programs including women): 
Indicator: 
Achievements in women's empowerment 

3. Number of women leaders: 80-85 
Definition: 

Women working as PresidentslGeneral Secretaries, Treasurers of women's 
organizations at village level 
Women activists of the partner women organizations who contested local bodies' 
elections and won 

4. Rozan (working on violence against women): 
Indicator: 
Achievements in women's empowerment 

4. Number of advocacy initiatives implemented: 5 
Definition: 

2 seminars - one on self-esteem and one on communication skills 
White Ribbon Campaign: This campaign was held to involve men in a struggle to 
end violence against women. Rozan gave orientations to about 70 men who wore 
white ribbons to symbolize their contribution to raise awareness as viell as 
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pledging never to commit or be silent about violence against women. (In one such 
orientation, one male participant shared with us that he keeps his wife locked up. 
After the orientation, he not only showed his willingness to come for counseling, 
and even let his wife out of the lock-up.) 
Participation in discussion forum on the topic of divorce organized by a popular 
daily newspaper. 
Research on violence against women and psychological well-being 

5. PIEDAR (working on primary education) 
Indicator: 
Achievements in strengthening civil society 

1. Number of policies influenced: 3 
Definition: 

Influenced the government and NGO sectors' policy of providing "free" education, 
that is frequently low quality and unsustainable; 
Demonstrated a partnership model, where the teacher and community are the 
genuine owners of the school, as opposed to the patron-client relationship 
prevailing in many NGO school systems; and 
Demonstrated the value and feasibility of a child-centered, as opposed to a 
teacher or curriculum centered education system in a backward area. 

6. SAHE (working in education) 
Indicator: 
Achievements in strengthening civil society 

2. Number of issue based reform initiatives taken up by civil society organizations: 7 
Definition: 

Anti-terrorism 
Peace 
Democracy 
Human Rights Education 
Civil Society participation in policy and planning 
Need for an integrated approach to poverty, education and health 
Governance issues at the district level with reference to education 

7. National Rural Development Foundation (working with religious leaders for reform) 
Indicatot: 
Achievements in strengthening civil society 

2. Number of issue based reform initiatives taken up by civil society organizations: 1 
Definition: 

Revision of curricula used in Madaris (religious schools). ... NRDF, through its PNI 
supported work, organized dialogue on this topic at different forums (workshops, seminars 
and conferences), and advocated the need for revision of the syllabi by incorporating 
subjects of science and linguistics to bring the Madaris at par with the formal educational 
institutions. 
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8. DAMEN (providing microfinance) 
Indicator: 
Achievements in strengthening civil society 

3. Number of changes influenced in the behavior of public institutions: 1 
Definition: 

Mobilizing the local service banks to open accounts of women borrowers to 
facilitate them for acquiring credit facilities from DAMEN. 

9. Inferactive Resource Cenfer (using interactive theater as a medium of advocacy) 
Indicator: 
Achievements in strengthening civil society 

3. Number of changes influenced in the behavior of public institutions: 
Definition: 

The policy makers like Minister of Local Bodies, NRB, Election Commission of 
Pakistan and other government officials attended some theater performances. 
They not only appreciated the performances, but also made changes in their 
policies regarding the electoral process. Before the changes, there were problems 
of inappropriate behavior with the female candidates of local bodies' polls, poor 
arrangements to facilitate the nominees during the nomination process, rude 
behavior of presiding officers with the candidates, unnecessary questions put to 
candidates, such as asking them to recite verses from the Holy Quran by heart, as 
well as to pay double fees to contest elections. After revising the government 
policies, not only were the above problems solved, but the issue of low wages of 
female workers as compared to the male workers, was addressed in the Labor 
Ministry convention. 
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Training on Fundraising for Non-Profit Organizations 
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INTRODUCTION 
9. . % 

w e l c o h g  the pa lapants the wor!khop, the 9 rogram h e r  f r o ~ ~ h e  ~si%oundatifSn. 
Dr Sheikh, explained that the workshop had been tailored to meet the needs of The Foundation's 
Pakistan NGO Initiative (PNI) partners. The workshop was a collaborative effort of LEAD-Pakistan 
and Venture for Fund Raising (VFR), based in Manila. She then introduced the trainers - Marianne G 
Quebral, Gulliver Go, and Sehr Hussain-Khaliq, and expressed the hope that this team \I-ould play a 
significant role in helping PNI partners become financially sustainable. 

Ali Tauqeer Sheikh, National Program Dir 
their support and welcomed the PNI partne 
Chief Executives of all participating NG 
would have a significant role to play in in 
learn in the course ofthe coming days in their respective organizations. 

Mr Sheikh quoted statistics on indivi 
highlight the potential of indigenous p 
directed towards religious causes 
benefit from this strong tradition o 
vehicles which t 

Mr Sheikh introdu 
Fund Raising is a very successful enterprid, 
of the non-profit sector in The 
Director of VFR and principal 
successful fundraising practiti 
and the training had been m 
vehicles introduced in the ne 
making their organizations more sustainable, credible, and 

Marianne G. Quebral introduced herself and her co-train e for Fund Raising, Gullit 

Outlining the workshop design for the next five days. M s  Quebral explained 



Trainer: Marianne G. Quebral 

Objectives 
To enhance learning through information sharing 
To assist NGOs to find an appropriate mix of funding 
sources 

What is the Difference between a For-profit and a Non- 
profit organization? 
Applying the social exchange model: . for-profit organizations exchange goods and services 

for cash orprofit 

non-profit organizations offer values and services to 
the community but not forprofit. They have to rely on a 
number of funding sources to create these values and 
services. 

Sources of NGO funding can be divided into three main 
categories: gifts, grants, and earned income. 

Individual Gifts 
VFR encourages NGOs to rely on this form of giving since 
it is the least developed in the region and has the largest 
potential market. A large individual donor base increases 
the political legitimacy of the organization and compels it 
to become more transparent and accountable in its 
dealings. 

Effective fundraising not only reduces organizational 
dependency but is essential for organizational survival and 
expansion. An AgaKhanFonndation survey shows that in 
1998 Pakistanis donated almost Rs 70.5 billion, which 
amounted to 2.2 per cent of the country's GNP. The Rs 30 
billion given in cash donations in 1998 was six times the 
amount of foreign grants received in the same year. Thus 
individual donors are a significant source of funds and 
must not be ignored in any fundraising strategy. NGOs 
need to give up tbeir NGO jargon and learn to use simple 
language to communicate with the ordinary man. 

cause of development. They argued that despite thelarge 
number of individual donors it is not easy for NGOs to 
handle donations from individuals since most of them are 
religiously motivated or made in response to high profile 
events. 

Response 
Ms Quebral replied that fundraising, whether it be from 
individual donors or institutions, is no easy task and 
requires consistent nurturing of the organization's relations 
with all stakeholders. Such consistent effort will be 
rewarded. For example, UNICEF Philippines, initially 
wholly supported by funds from UNICEF New York, was 
believed to be incapable of raising funds within The 
Philippines. Yet, as Private Sector Fundraising Officer for 
UNICEF Manila, Ms Quebral proved them wrong and 
through her team's "friend-raising" efforts, UNICEF 
managed to win 56,000 individual donors in The 
Philippines withinamatter ofyears. 

Fundraising requires patience and perseverance. It is a 
management exercise and NGOs have to learn to identify 
people who share their values and develop mutually 
beneficial relationships with them. NGOs need to learn to 
appeal to these individuals and understand their 
motivation for giving. 

Six Primary Reasons why a Person may Donate to your 
organization 

They believe in your cause 
They have benefited from your organization 
They know you and have faithin you 
They will receive tax benefits 
You asked them to 

0 You said "thank you" last time. 

Comment 
Participants shared their fundraising experiences and 
voiced their frustration regarding bureaucratic 
government policies, publicity hungry donors, and the 
expensive high profile nature of fundraisinn. However. a 



Trainer: Marianne G. Quebral What is a Mission Statement and What Makes it 
Effective? 

Objective . . To learn how to craft and evaluate an 
organization's vision, mission, and goals so that 
they reflect accurately the organization's work 
and values. An organization's fundraising plan is 
anchored in its vision, mission, and goals . 

What Makes an Effective Vision Statement? 

While a vision statement captures the 
organization's vision of the future, which many 
organizations may share, a mission statement 
distinguishes an organization from all others by 
specifying whom it serves, what its purpose is, 
and how it seeks to achieve that purpose. 
It must be broad enough to allow flexibility but 
not so broad that it lacks focus. 

A vision statement captures and shares the 
organization's dream. At this point, participants were asked to share . It must be strategic and inspiring. mission statements. 

People must be able to understand it clearly and what are Organizational Goals? 
relate to it. . They give direction to the organization's 
Technical language and jargon must be plans and actions. 
avoided. Goals need to be SMART: 
It must be crisp. S p e c i f i c ,  M e a s u r a b l e :  

While for technical and program Attainable, Relevant, and 

support it might be useful to Time bound. 

have a detailed document Participants looked at three 
outlining organization vision, worksheets in the participant 
it is also necessary to develop a folders which would help them 
short, catchy slogan which develop their vision, mission, 
people can understand and and goals. They then paired up 
relate to. For example, Venture with other representatives of 
for Fund Raising's vision their organization to complete 
statement is simply "Teaching the the worksheets. The results ofpair 
Joy of Giving". work were shared with the group. 

At this point, participants shared their . '.:.:-? . . ~ 

bL-.. ~ .. 
Finally, the trainer herself evaluated 

participants'vision, mission, andgoals. - 
organizations' vision statements in groups, 
which the group then evaluated. 

Since the vision statement expresses the core value of 
the organization, it is unlikely to change over time. 
For example, The Royal Society for the Protection of 
Birds, a one hundred and fifteen year old UK-based 
organization has had the same vision statement for the 
last one hundred and fifteen years - "Saving Birds". 
The organization feels that this statement is simple 
and powerful enough to communicate its work and for 
this reason has made no changes. 

Considering the enduring nature of a vision 
statement, it is important for organizations to invest 
time and effort in drafting a valuable vision statement. 
It took Venture for Fund Raising two days of lengthy 
discussion among board members, staff, and 
stakeholders facilitated by an independent consultant 
to develop its vision statement. Participants should 

Summing up the session, the trainer said that an 
organization's vision, mission, and goals keep it on 
track and provide a yardstick for measuring present 
performance against h r e p l a n s .  Since fundraising is 
anchored in vision, mission, and goals, these must be 
crafted carefully after much consideration. After the 
workshop, participants should go back to their 
organizations and review their vis~on, mission, and 
goals in the light of what they had learned. No 
fundraising plans should be initiated until organizers 
were satisfied with and convinced of the vision. 
mission, and goals which characterized their 
organization. However, once they had crafted their 
message, action had to follow. Vision without action 
is only a dream and action without vision is simply 
passing time. Usion with action could change the 
world. 



Apotential donor is someone you expectto give. 

Amroaching a Prosnect 
Trainer: Marianne G Quebral 

Objectives . To realize the importance of consitutency 
development and learn how to make a 
constituency map . To be introduced to the process of prospect 
research 

What is an Organization's Constituency? 
An organization's constituency includes its staff, 
board members, volunteers, beneficiaries, people 
who share the same values, and anyone who has been 

. " 
To convert a prospect into a potential donor, the 
fundraiser needs to engage himlher in the 
organization's acitivities by one or a combination of 
the following methods: sending a newsletter, or a 
direct mail package, inviting him or her to a gala 
event, and so on. 

Approaching a Potential Donor 
A potential donor can be identified by three primary 
characteristics, or what the trainer referred to as the 
three Cs: Connection to the organization/cause, 
Capability to donate, and Concern for the 
organization's work. .., 

involved in the organization. ~ a k e  the example of an 
environmental organization, which aside from its It is important for the NGO to know the potential 

board, staff, and volunteers, could also count donor's capability to donate since that will 

stakeholders like scuba divers, frequent dictate the size of the gift asked for. A 

fliers, gourmet eaters, and expensive common friend or reference who 

b o o k  b u y e r s  w i t h i n  i t s  makes a connection to the 

constituency map. organization could make the 
fundraiser's job of soliciting 

The core constituency, or easier. Participants should 
those who are closest to the examine a prospect's history 
organization, should be its of giving to ascertain hisher 
staff and board members. capability and areas of 
These should be placed at k concern. 
the centre of the map. If the 
organization has trouble Before a fundraiser can 
soliciting funds from this cultivate and convert a 
inner circle, it should prospect into a potential 
seriously reevaluate itself. donor, helshe needs certain 
Any organization which has not information. This includes basic 
managed to convince its staff and information such as the correct 
board of the importance of its cause spelling of the name, age, interests, 
will not have much luck soliciting funds marital status. and hobbies. as well as a 
elsewhere. Although there will be variations 
among staff and board members in terms of level of 
individual commitment, if any organization finds 
most of its board or staff close to the periphery of the 
map, it is time to do some soul searching. 

The mapping participants developed for their 
organizations that day would not be final. Over time, 
people will move from the centre to the periphery and 
vice versa. Therefore it will be necessary to repeat the 
mapping activity from time to time to track and 
analyze constituency changes. 

detailed analysis of giving habits and interests. 

The organization's board should be an important 
resource for identifying prospects and developing an 
information database. Fundraising is 99 per cent 
preparation and 1 per cent requesting. Thus 
preliminary research and prospecting are the key to 
the success of any initiative. 

It is important to research each of the three Cs. While 
a prospect might be capable of making a gift to an 
organization and even have a connection with it, if 
helshe doesn't share the organization's concem, then 

What is the difference between a Prospect and a a donation is unlikely. cultivating potential donors 

Potential Donor? takes time and fundraisers should not expect fast 

A prospect is someone you suspect could give to results. It is important to set goals which are realistic 

your organization. and time bound. 



Trainer: Marianne G. Quebral 

Objective 
To understand the role of the board and other 
champions (including staff and volunteers) in the 
fundraisingprocess 

An effective fundraising team must include an 
involved board, a dynamic executive director, 
committed staff members, and active volunteers. The 
organization must have an institutional commitment 
to the need for fundraising and allocation of resources 
to it, as well as clearly outlined fundraising priorities 
and policies. For example, UNICEF has a clear 
fundraising policy of not accepting money from 
tobacco and alcohol companies, infant formula 
groups, or arms manufacturers. This policy is 
consistently applied across the globe. While some 
organizations feel that their cause is so important that 
the source of funds is immaterial, they are willing to 
accept money from any source in spite of the fact that 
application of such an inclusive policy could threaten 
credibility. Nevertheless, whatever an organization's 
fundraising policy might be, it must be applied 
consistently and subscribed to by all board members, 
staff, andvolunteers. 

What is the Role of the Board? 
The board has a special role to play since it is viewed 
as the organization's first constituency. For this reason 
it is important to defme and communicate the 
responsibilities of an effective board, especially with 
regard to fundraisinn. . . 

members. 
It is the interface between the organization and the 
community and in this capacity it is expected to 
raise and manage resources from the public. 

The board evolves slowly over time and takes several 
years to mature. 

Stages of growth 
the formative stage 

0 the intermediate stage, when the board is able to 
take on greater responsibility for its constituency 
and begin the process of selfgoverning 

a the mature stage. A mature board is one which is 
willing to grapple with more complex questions 
regardingpolicy review and fundraising. 

What Makes an Effective Board Slembsr" 
Organizations should be careful in selecting board 
members and in communicating their expectations to 
them clearly before placing them at the helm of 
affairs. Qualities which an organization should look 
for in a board member include time, talent, treasure, 
and trust. At this point in the session, participants 
looked at a Board Profile Grid which evaluated board 
members for these qualities. They were told that not 
only should they themselves complete evaluations of 
members of their organizations but also encourage 
boardmembers to conduct self-assessments. 

What Makes a n ~ f f e c t i ~ e  Fundraiser? 
Impeccable integrity, good listening and 
communication skills, perseverance, and 
outstanding leadership qualities 

Comment " 

for the legal aspect o 

The trainer said 
that it was each 

o r g a n i z a t i o n ' s  
responsibility to harness 

oard members' talents and 
goals, overseeing programs, 
and defining policies. constituency map. While many "paper boards" exist, It is responsible for evaluating the performance of whose members only lend theirname to 
its members and of the organization's staff 

7 



their organization without making any meaningful 
commitment or contribution, there are many 
instances of mature boards whose members take on 
responsibility and assure the organization of the 
continuous availability of their services. It sometimes 
takes only one mature board member to inspire the 
rest. 

Comment 
Participants raised many board and staff related issues 
which were attitudinal and institutional problems. 

Response 
The trainer urged them to address these before 
starting to campaign for funds. Unless organizational 
development issues are dealt with prior to 

fundraising, donors may realize that there is a lack of 
interest among the organization's board members; 
this will affect fundraising chances. 

Comment 
Participants debated whether external fundraising 
consultants should be hired to assist organization 
fundraising teams. While some participants felt that 
these consultants offered valuable technical advice, 
others, including the trainer, argued that fundraising 
must be an in-house responsibility so that the 
organization can maintain control over its external 
representation. The trainer also strongly advised 
against using funds raised to pay consultants, which 
could be construed unethical. 

fundraising vehicle employed at the departmental 
level. 
Assess the ornanization's current constituencies. 

Trainer: Gulliver Go Identify targ; markets in the light of fundraising 
Objective goals and objectives. 

To understand strategic choices and how to align Develop gift charts, define target segments, and 
organizational vision, mission, and goals with identify prospects in each segment at a 
regard to fundraising, and planning and budgeting departmental level. 
for fundraising 

Organizations 
n e e d  t o  
analyze their 
position in the 
market place, 
concentrate on 
donor sources 
w h o s e  
interests best 
match their 
o w n ,  a n d  
d e s i g n  
fundra i s ing  
p r o g r a m s  
which supply 
n e e d e d 
satisfaction to 
each donor grol 

Any organization faces a number of strategic choices. 

Pondering how to stan the fundraising process 
connection between donors and 

IP. Visibility reflects public 

~hese-involve an 
i n c r e a s e  i n  
G r o w t h ,  
I n v o l v e m e n t ,  
V i s i b i l i t y ,  
Efficiency, and 
S t a b i l i t y  
(GIVES). 

G r o w t h  
m e a n s  
r e v e n u e  
increase at an 
accep tab le  
rate. 
Involvement 
measures the 

organization. 
support for an 

organization: its image. 
Planning Stage: Eficiency equals the lowest fundraising cost per 
Where Are We Now and Where Do We Want to Get raised, 
to? Stability indicates sustainability in the long term. 

Define the organization's vision/mission. 
Establish fundraising objectives. Various fundraising vehicles can be used to achieve 
Analyze the fundraising history, staff resources, these five targets. Visibility, for example, canmost 
data systems, and productivity of each 



effectively be achieved through tvlradio, special 
events, and cause-related marketing. Emergency 
relief organizations and charities in particular value 
visibility as it increases public interest, raises the 
number of stakeholders, and results in positive public 
opinion and brand identification. 

How Can We Get There? 
Organizations need to align their board and team, 
select appropriate vehicles, and cultivate donors. 
At a departmental level, they need to address 
staffing concerns, roles and responsibilities of 
teammembers, time lines, andvehicle selection. 
Thev need to evaluate nublic relations 

the proces2 This can be evaluated by evaluating 
response rate, average size of donation, and return on 
investment, as well as opinion among volunteer 
leaders, champions, and the constituency at large. 

Planning and Preparation are Central to Successikl 
Fundraising. 

Conclusion of Dav 1 
Session 5 marked the end of the first day of the workshop. 
Since the executive directors of the NPOs attending were 
expected to leave at the end of the day, the Representative 
of The Asia Foundation, Pakistan, Julio A. Andrew. 
addressed the group and distributed certificates amongst 
deoarting ~articinants. Mr Andrew thanked them for 

recruitment, donor record 
keeping/monitoring/recognition 
, and gift processing. The cost 
per dollar raised may vary from 
vehicle to vehicle. Major gifts 
and planned giving are one of the 
cheapest forms of solicitation 
while new donor acquisitions 
and special events are among the 
most expensive. 

The final stage of planning 
entails assessing the success of certificates among CEOs d me end of Day One 
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busincsscs display a similar trend. In most businesses, 
the major customers at the top of the pyramid might 
be fewer in number but they often account for the 

Trainer: Marianne G. Quebral largest percentage of sales of all the groups. 

3bjective Fundraisingcan be done in avariety ofways: 
To introduce fundraising tools and concepts soliciting corporate donors 

special events 
Fundraising Pyramid - a tool for defining directmail 
organizational constituency earned income 

staff, board, and major donors - at religious appeal 
the top ofthe pyramid 
memberslclients and alumni 
general donors, former participants, 
and volunteers 
those people who share the interests 
of the orgauization 

The pyramid represents the hierarchy of 
the organization's donor base with 
majorhpgraded donors on top, 
followed by repeat donors, and first 
time donors. At the outer edge of the 
pyramid are potential donors and the 
general public. Major donors at the top 
account for only 10 per cent of the total. 
Upgraded donors typically amount to 
20 per cent of the to& while first time 
donors are the majority, representing 70 per cent. The 
goal of the organization should be to move donors up 
to higher levels on thepyramid. 

In another interpretation ofthe pyramid, the top 10 per 
cent of donors, that is the majorhpgraded donors, 
account for the largest proportion of funds raised- 
roughly 70 per cent. Although the number of repeat 
donors is significantly greater than the number of 
major donors, the former accounts for a lower 
percentage of fimds raised - 20 percent. The majority 
of first time donors accounts for the least percentage 
of funds raised - 10 per cent. This phenomenon is not 
limited to the non-profit world; research into for profit 

major gifts, capital campaign, and endowments 
Grants and project funding 
diasporaphilanthropy. 

Statistics from a Philippines survey show a variety of 
interesting correlations between methods of 
solicitation and rates ofresponse: 

39 per cent of the population received direct mail 
appeals: 82 per cent responded 
18 per cent received media appeals: 3 in 5 
responded 
76 per cent were asked by a friend I relative i 
dependent: 98 percent responded 

Group Photograph of the participants 



Trainer: Marianne G. Quebral 

Objective . To focus on the importance of corporate 
philanthropy 

Pakistan has a tremendous potential for corporate 
philanthropy. 

The AgaKhanFoundation Survey finds that: 
93 per cent of companies surveyed engage in 
some philanthropic activity. 
~ h e r i n ~ e  of corporate giving is between ,008 per 
cent and 2.85 per cent of company profit before 
tax. 
Corporate motivation for giving ranges from 
altruism to brand identification and promise oftax 
benefits. 
75 per cent, an overwhelming percentage of 
companies, give to beneficiaries directly while 
33 per cent give both to beneficiaries and service 
providers. 
Corporate donors suppar? causes ranging from 
health (37%), through education (35%), 
environmental protection and preservation 
(20%), andchildwelfare (16%). 

Yet despite the size and potential of corporate 
philanthropy recorded by the survey, there is an 
alarming lack of institutionalization in corporate 
giving. Only 50 per cent of companies profiled had a 
formal policy on giving while only 20 per cent had 
written codes, and a mere 7 per cent had a staff 
dedicated to giving. These statistics indicate the ad 
hoc nature of corporate philanthropy in the country. 

partnerships to launch suchprograms. Some have 
invited field visits and included corporate 
representatives on NPO boards as a means of 
involving corporations in NPO wellbeing. 

Not all corporate giving is made in response to a 
fundraising appeal. Examples exist of corporates 
setting up foundations for their own charitable 
purposes such as Escorts Group by Escorts 
Foundation. Another example is the creation of 
Hamdard Foundation as a wqaf by Hamdard 
Pharmaceuticals. 

Challenges to Corporate Philanthropy in Pakistan 
Strained relations prevail between the eon-profit and 
for-profit sectors. This state of affairs presents a 
challenge to the preconceived notions held by each 
party and underlines the need for greater dialogue and 
trust. The corporate sector in Pakistanneeds to adopt 
a more informed and professional approach to 
philanthropy and develop mechanisms for NPO 
evaluation and grant making. The non-profit sector 
needs to pay more attention to the needs and 
requirements of potential corporate donors and 
improve its own marketing potential and fundraising 
capacity 

Corporates and Nan-profit Organizations stand to 
Benefit from Greater Collaboration. 

Fundraising Strategies 
Targeting corporations in Pakistan and abroad. 
This method applies to NPOs offering 
important public service with some directbene 
to the business community One example is 
Citizens' Police Liaison Committee, a Karac 
based NPO dedicated to maintaining peace a 
order and an investment friendly climate. 
High profile marketing and gala ev&ts such as 
those made popular in Pakistan by NPOs likethe 
Layton Rehmatullah Benevolence Trust and th 
Kidney Centre' : i . Cause-related mai&&g.as means od!sdi 
corporate donations I 

Some NPOs and corporations haxi fa 
12 



Trainer: Marianne G. Quebral 

Objective 
To focus on aspects of fundraising through direct mail 

Direct mail is an appeal for donation or a sale made 
through a mailing package. The benefits of adopting a 
direct mail approach to fundraising include the 
potential for advocacy and constituency building. 
A direct mail scheme entails: a communication 
package, a mailing list, and a system for dealing with 
responses. A communication package must include a 
letter, a response device, and a reply envelope. 
Optional additions are a brochure, an endorsement 
letter, agift, aphotograph, and a sample. 
Before finalizing the mailing list, it is important for the 
NPO to understand the nature of its own constituency, 
that is, who the existing donors are, what they are like, 
and how much they give. Once an organization has 
successfully mapped its constituency, it should draw 
up a list of people akin to its constituency members. 
Lists can be in-house through an existing database - or 
outsourced to a provider or hroker. NPOs can swap 
membership lists with other organizations to increase 
the number ofmailings. 
Direct mailing can be of three types: cold, warm, or 
reciprocal. Cold mailings are often sent to a large 
number of prospective and new donors while warm 
mailings are fewer in number and sent to a targeted 
group of repeat donors. Reciprocal mailings are those 
which aresentto themailing list swapped between two 
NPos. 

a Direct mail packages are an effective way of receiving 
pledges. These are a dependable and 'projectable' form 
of income and provide high income at low cost. The 
critical success factor in securingpledges is the ability 
of the fundraiser to present the organization's 
compellimg need for regular funds and a reliable flow 
of income. The best prospects for pledge programs are 
among those who give gifts which fall within the 
average range. Pledgers should be treated differently 
from- othdr direct mail 
respondents; for this purpose 
a staff member familiar with 
the pledger should be 
assigned to personalize the 
contact between himher and 
the organization. 
Participants should test their 
d i r e c t  m a i l  s c h e m e s  
repeatedly, regularly focusing 
on the role of colour, 
paragraph indentation, and 
margins to make text more 
reader friendly and attractive. 

Dr Naseem Ashraf, Chairman, National 
Commission of Human Development, presiding 
over the launching ceremony of Investing in OupseIv~s 
Giving and Fundraising in Pakistan, publishedin ZW2 
by the Asian Development Bank 

Participants should collect samples of letters which 
have worked for other organizations and study them to 
gain insights into the natureof an effective appeal. 
The success of a duect mail scheme depends on the 
package (20%), the list used (40%), and the timing of 
the mailing (40%). The best time to launch a direct 
mail  campaign is around festivals and  
commemorative dates, during low expenditure 
months, and during those months which end in 'kr".  

0 10 per cent is the average response rate to a mailing. 
Keeping in mind this rate and the size of the average 
donation, each NPO should ascertain the number of 
mailingsnecessa~y to raise the targeted amount. 

0 To design an effective direct mail campaign. a 
fimdraiser can expect to work with a list broker, a 
creative agency, a production house, a printer. and a 
mailing house. 

Participants should expect moderate returns and high 
expenditure during the donor acquisition stage, the key 
benefits of which would he additions to the donor 
database. Constant testing is necessary to achieve success 
through direct mail campaigns. 

- .- 
Small group discussion on fundraising through direct mail 



Trainer: Marianne G. Quebral 

Objective 
To focus on introducing earned income as a means of 
fundraising by outlining its importance to NPO 
financial sustainability 

While earned income fundraising is a for-profit exchange, 
there are a number of ways in which NPOs can adopt this 
mechanism to raise funds. These include sale of goods and 
services as well as income earning investments and 
endowments. NPOs often initiate earned income schemes 
not only to raise funds but also to raise awareness about a 
social problem, advertise their services, educate the 
community about their needs, and sometimes even to 
recruit volunteers. 

Sale of Goods and Services . Goods: publications, stationery, arts and crafts, 
clothing and accessories, foodproducts, andraffle 
tickets . Services: legal and technical services, lending 
orograms. micro-credit schemes, artistic 
A - 
performances, hosting conferences and 
discussions, and offering an exchange or transfer 
of information. . Income earning investments: time deposits, stock 
dividends. and 
the sale of shares 
o r  s t o c k .  
However, before 
an NPO adopts 
any of these 
earned income 
schemes, it is 
important  to  
have a business 
plan. This will 
i d e n t i f y  t h e  
a m o u n t  o f  
capital needed 
for the earned 
income scheme, 
help identify 
customers, and 
target pricing 
strategies and 
comvetitors. It 

Components of an Effective Business Plan 
Executive Summary 
Table of Contents 
Business Concept 
Description of Industry 
Description of Business Venture 
Business Goals 
Marketing Plan 
Sales Forecast 
Production Plan 
Corporate Structure 
Risk Assessment 
Action Plan 
Financial Plan 
FinancialForecasts 
Financing and Capitalization 
References 
Appendix 

How to Draft a Business Plan . It is important to consider issues of quality 
management, human and capital resources to 
hand, and drawing up a timetable. . The Four Ps of marketing are essential: product, 
pricing, placement, and promotion. 

In designing an earned income scheme, it is important 
to keep in mind the institutional culture and 
management capacity oftheNPO. 

willalso allow the NPO to assess its business 
management skills and offer a well organized and 
documentedroadmap for initiating the scheme. 



. - 
Trainer: Marianne G. Quebral poiential sl;onsorsind putting the fundraising team 

touch with the right people. 
Objective 

To focus on special events as a fundraising vehicle Event sponsors can be individuals or corporations. 
Convincing an organization to take on the sponsor 

What Does a Special Event Entail? 
Considerations include: 

identifying the primary objective 
(Fundraising is not always the prime motive. 
Some NPOs organize special events to raise 
awareness about their cause and organization. 
Others do so to educate their community about a 
particular issue, and others to reward donors and 

role often requires persistence and fundraisers need to 
be persuasive in outlining benefits. The most 
common and attractive sponsorship perk is the 
publicity which special events offer. The fundraising 
team needs to develop marketing tools such as 
brochures, newsletters, posters, advertisements, and 
banners, which they can use to advertise and 
acknowledge the contribution of sponsors. 

volunteers.) The team also needs to establish well defined systems 
knowing what is wanted 
from the target audience 
knowing what will be 
popular with the target 
avdience 
k n o w i n g  w h a t  t h e  
competition has already 
done 

0 knowing how the special 
event wil l  affect  t he  
organization's image 

0 pricing the event correctly 
assessing human resource, 
capital requirements, and the 
n e e d  t o  c o n t r a c t  
professionals 

0 knowing whether a special 
event is an appropriate 
fundraising vehicle in the 
context. 

Once the NF'O has decided that 
organizing a special event will 

ul tura~er for rnances  can become gala 
events and help raise funds 

fulfil its fundraising or awareness 
raising objectives, it is time to plan. This means 
setting targets such as the amount of funds to be 
raised, people to be reached, and impact to be 
achieved. To plan a special event successfully, it is 
best to work backwards, that is, to decide what the 
desired output should be and then ascertain the effort, 
planning, and resources needed. Planning a special 
event is a team activity and requires active 
participation from both staff and volunteers. 

Once the planning has been done and task timelines 
have been established, the fnst priority is fmding 
potential sponsors. To do this, the fundraising team 
needs to research prospects and decide on a preferred 

for monitoring the planning 
p r o c e s s  b y  a s s i g n i n g  
responsibilities and a series of 
deadlines for each task. The team 
must coordinate its efforts and 
track progress through regular 
meetings in which team 
members update each other on 
targets achieved. 

The event itself requires 
considerable planning. The team 
needs to establish target 
audience, guest list, event 
program, exhibits, and so on. 

The team also has to make sure 
that at the event itself everything 
goes smoothly, that team 
members are attentive to the 
needs of guests and sponsors, 
and that they conduct themselves 
in a positive and helpful manner. 

The responsibilities o f  the 
fundraising team do not end with the event. Once it is 
over, team members have to consolidate receipts, 
send thank you notes to donors, and coordinate media 
coverage. Finally the team needs to evaluate the event 
in terms of fundraisinglpublicity targets met, process 
strengths and weaknesses, areas for improvement. 
and the possibilityhenefits of repeating the exercise 
in the future. 

At this point, participants turned to the sample 
worksheet on special events included in their 
workshop folders. As groups, they chose one special 
event and completed the worksheet. 
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Trainer: Sehr Hussain Khaliq 

Objective 
To focus on the potential of giving for religious 
purposes: statistics and insights into motivation 
To focus on the role of Islam in encouraging 
philanthropy andvolunteerism 

The Aga Khan Foundation's National Survey on 
Individual Giving records that in 1998 aggregate 
giving amounted to Rs 70.5 billion while zakat 
receipts accounted for 46 per cent of all giving. Given 
the extent of religious giving in Pakistan, it is 
important for NPOs to understand and adopt the 
means to harness religious philanthropy for 
developmentpurposes. 

1. Zakai 
Zakat, 
levied 
2.5 per cent of a person's wealth. A 
zakit 
social 
defined under r&g'ious law. ~ h k  j 
Quran 
of zal 
means o f  puriurifying wealth". 

Because of the sensitive religious 
nature of zakat, NPOs need to be 
carefu 
Judgir 
NPOs 

fighting poverty and unemployment 
establishing a developed state and a society 
possessing the necessary cultural, economic. and 
military power for its assurance and protection 
accomplishing a moral balance for all individuals 
in the community 
ensuring happiness and approval. 

Other voluntary forms of religious giving include: 
sadqa, khairat, and fitrah. Each of these confers 
simultaneous blessings on the giver and the receiver. 

The Aga Khan study indicates that 98 per cent of 
individual donors are religiously motivated. The 
overwhelmingly religious nature of philanthropy in 
Pakistan is explained by the Quranic text which 
discourages hoarding and confers blessings on donor 
and recipient alike, encouraging a sense of 
community and social responsibility. Aside from 
religious texts. parental influence and social norms 

~~ ~ 

significant share of zakat receipts, an effective zakat 
appeal has to be well timed (usually prior to or during 
the holy month of Ramadan when most Muslims pay 
their zakat) and has to appeal to religious sentiment by 
quotingreligious texts or invokingreligious feelings. 

Another critical factor in the success of a zakat appeal 
is follow-up. At this point, the trainer quoted several 
examples of the zakat campaigns of Pakistani NPOs 
and displayed their appeals to illustrate these points. 

2. Waqf 
Wa'aqfis the religious endowment of income-generated 
property regulated by Shariah (Islamic law). A waqf 
is established for the purpose of providing stipulated 
religious, charitable, or social services. 

I 
Religious giving in Islam is 

- 
to individuals raiher than 

' religiouslv motivated causes (94 

Islam and the Spirit of Volunteerism 
Islam encourages volunteerism through its emphasis 
on Huquq-ul-Bad or the rights ofmen. As aresult, the 
rate of volunteerism in Pakistan is as high as 58 per 
cent. 

At this point, the trainer handed out five different 
zakat appeals which had appeared in the newspapers 
during the previous Ramadan, and asked participants 
to critique them in their groups, keeping in mind the 
points raised earlier about the effectiveness of zakat 
appeals. 

After fifteen minutes of preparation, each group was 
expected to nominate one person to present the group 
critique. After each presentation, the other 
participants and trainers were given an opportunity to 
ask questionsand add comments and observations. 

The main objectives of a waqf as a philanthropic 
institutions are: 



Trainer: Marianne G. Quebral The only appropriate way to solicit is through 
personal requests, which create for the donor a 

Objective personalized image of the organization. 
To focus on advanced strategies for hdraising, Organizations need to acknowledge donors by 
including major gifts, capital campaigns, and sending them proper receipts for their donations at 
endowments, which will help achieve regular intervals. It is also essential that NPOs launch 
lasting sustainability an effective follow-up for the renewal of major gifts. 

Organizations need to update their donors on their 
Although many NPOs claim to raise funds from different activities so that they continue to donate for 
individual donors, very few can claim over 100 futureprograms. 
donors, and none has over a 1000.. It takes five 
to six years for an NPO to mature its There are five kinds of major gifts: 
database. With this in place, a gift challenge gifts, pattern gifts, 
range chart, or a "real chart" matching gifts, memorial gifts, 
outlining a structure of major and birthday or anniversary 
gifts, capital campaigns, 
and endowments can be 
drawn up. The location 2. Endowments 
of donors on the An endowment is 
pyramid keeps on . "a fund that can 
shifting as those who p r o v i d e  t h e  
become increasingly foundation for 
committed move to. t h e  f u t u r e  
higher levels. f i n a n c i a l  

security of an 
Tools for Fundraising organization". It 
f o r  S u s t a i n a b l e  is a principal or 
Development corpus amount 

maintained in a 
1. Major Gifts permanent fund, with 

These are significant interest earnings used 
g i f t e d  a m o u n t s  to provide income for 
periodically repeated. Such operational or restricted use. 
gifts take years to mature, and 

"usually come from donors who are me n\e 3. Capital Campaigns 
satisfied with the working of the A capital campaign is "a carefully 
organization, : They- are crucial to NPO organized, highly structured campaign for specific 
sustainability needs" targeting organization sustainability. An 

effective capital campaign should have a goal, 
How Do You Identify a Major Donor? rationale, theme, structure, plan, and budget targeted 

HelShe over a specific time duration of between two and 
knows something about your organization . seven years. 
is probably aregular donor 

0 has theresources Capital campaigns should be started only if the 
views giving as an investment NPO has the backing of its major donors, who are 
has strong values and deep beliefs ready to finance the campaign. The largest gift, 
won't seek, butwill expect recognition should be enough to achieve 20 per cent of the 

organization's goal. tends to honour someone else 
0 involves their families or board in gift-making . . 

decisions 
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Trainer: Marianne G. Quebral Trainer: Sehr Hussain Khaliq 

Objective 
To focus on the tools required for fundraising 
through grants 

Grant making organizations look for signs of good 
governance before funding those organizations 
whose mission and programs complement their own. 
Organizations should seek funds from sources like 
government, and bilateral and multilateral 
organizations. Most funding comes from Overseas 
Development Agencies (ODAs), which direct funds 
to those NPOs whose work suw~orts ODA 

Objective 
To highlight the significance of expatriate giving 
in developing countries like Pakistan 
To examine the reasons and the pattern of giving 
To identify successful fundraising strategies for 
expatriate support 

Expatriate giving can be defined as the donation of 
funds by foreign donors to ensure the sustainability of 
an organization in the future. 

Expatriate giving can contribute to organizational 
projects and objec 
need to take th 
developing project 
these objectives. 

demanding project 
O r g a n i z a t i o n  

providing technical 
develop strategies : 

:tives. 
e inii 
s that 

fund! 
s c a  

assist: 
for joii 

projects and objectiv coukries in the 
need to take the c deterioration 
developing 'projects th forcing NPOs to look abroad for 
these objectives. funding. Statistics for Pakistanis 

living abroad who support 
Legitimacy, transparency, organizations in Pakistan 
and accountability are emphasize the fact that the 
essential to building NPOs' expatriate communities of 
credibility with donors. In developing countries 
t h e  l o n g  r u n ,  $ enjoy a high per capita 
organizations benefit T income and are thus well 
from building thei p laced  to  provide  
i m a g e  a s  d o n o r  financial support to 
"partners", rather than as NPOs in their countries of 
"recipients"  a lways  
demanding project funds. 
O r g a n i z a t i o n s  c a n  Contributions to Pakistani 
participate in donor projects by NPOs are inflated by the 
providing technical assistance to favourable  dif ference in  
develop strategies for joint projects exchange rates between developing 
and international networking of joint countries and the developed world. 

- 
veloping countries in the 
economic deterioration 

anizations in Pakistan 
lphasize the fact that the 

developing countries 
enjoy a high per capita 
income and are thus well 
p laced  to  provide  
financial support to 

programs. 

What are the Possible Techniques for NPO image 
enhancement within the donor community? 
a Establishing country-driven priorities and 

country ownership ofprojects initiated 
a Obtaining complete knowledge of the areas for 

which donors grant funds before sending a grant 
proposal 

0 Ensuring that ODA funded projects are 
channelled through a legal body such as 
government 

Participants at the end of the session reviewed an 
effective grant proposal. 

Why Do Expatriates Contribute to Organizations in their 
Country of Origin? . Reasons include: cultural affinity, patriotism, 

organization's reputation and public relations, and 
parental influence. 
Favoured targets include: social welfare, 
education, health initiatives, and those causes 
which are most widely advertised outside the 
country. 

Expatriates always fund home NPOs with a sound 
image and therefore it is important that every 
organization should advertise future programs 
through the electronic media since this method has 
been proved to attract expatriate support. 



and the Graham Layton Trust (GLT), a siste; 
organization, are unique in raising funds 
exclusively from the expatriate community 
Shaukat Khanum Memorial Cancer Hospital 
The Citizen's Foundation and the Edhi 
Foundation, organizations which work in the area 
of social welfare, education, and health 

Which Fundraising Strategies Attract Expatriate 
Support for NPOs? 

The overall prerequisite is a respectable profile. 
This is achieved bv establishinrr fundraising 

Trainer: Mariarme G. Q~tebral 

Objective 
To learn about techniques for improving 
fundraising efficiency 
The essential requirements are: fundraising 
software systems, indicators, codes, and 
databases to ensure effective monitoring and 
evaluation. A software system is required which 
can track organization costs and contributions 

- - 
committees, registering as a tax exempt charity, What are the Chief Indicators of Success? 
and enlisting the support of prominent very organization requires a well 
expatriates to build credibility planned and managed system 
with the expatriate donor composed of activities the 
community. organization is able to sustain. . NPOs should raise their Income generating 
visibil i ty through activities are one 
effective fundraising source of revenue 
events and through production. 
e n c o u r a g i n g  Another is a donor 
expatriates to visit service  system 
their organizations. which can generate . NPOs should draw major gifts. Each 
donor attention to organization needs 
future programs by proper information 
sharing complete about return on 
information and i n v e s t m e n t s ,  
using web sites and average size of 
o the r  fo rms  o f  d o n a t i o n ,  a n d  
publicity to solicit response From donors 
online donations and and solicitations. 
requestproject funding. Other techniques xhich 

Examples of Pakistani Expatriate enhance fundraising are 

Organizations Working Successfully for standard operational procedures 

the welfare of Pakistanis: (SOP), benchmarking, and establishing 

Association of Pakistani Physicians in North venues for feedback. 

America (APPNA) An effective working system dependson effective 

Development in Literacy (DIL) coding of donors, advertisements, and mailing, 

United Fund for Pakistan (UFP) . ' 

for example: R04-12345-AMEX or PRT- 
1210 1/97-MB. 

In her review of the session, Ms Khaliq stressed'that An updated database is essential to provide a 
the expatriate community presents an increasingly collection of data to support the requirements and 
important source of funds for NPOs, who need to requests for information of a specific group of 
present themselves as credible, accountable, and users. An organizational database should work as 
accessible vehicles for the expatriate community's a cost effective, accountable marketing tool. It 
commitment to national development. should have the ability to target the right prospects 

and should be updated often to send the right 
message to the right person at the right time. 



Trainer: Gulliver Go 

The fundraising plan template comprised the various 
worksheets and activities which the trainer had 
discussed with participants in the earlier sessions. 

The template was composed of ten parts. 

Title Page 

Vision and Situation Analysis 
Vision needs to include the organization's mission and 
goals. Situation analysis needs to include a history of 
the organization's previous fundraising experience in 
terms ofwhere current funding comes from, and what 
percentage of funds come from earned income, grants 
from corporations and foundations, individual 
donors, and so on. 

It is essential for NPOs to list all resources currently 
available in their organization, including human and 
monetary resources and office systems. A SWOT 
Analysis is needed to highlight the organization's 
strengths, weaknesses, opportunities, and threats. 

Mission Statement: Case for Support and Needs 
List 
An NPO's mission statement should be effective 
enough to attract maximum prospects and donors. 
Before soliciting funds each organization should 
develop a sound case. 

At this point, the trainer provided sample guideline 
questions which organizations should ask themselves 
before requesting donations. 

Constituency Analysis and Identification 
This comprises the Donor Pyramid, Constituency 
Circle, Gift Range Chart, and Donor Constituency 
Gift Goals, all techniques presented in earlier 
sessions. 

Donor-Case Matrix 
Review of the constituency segments of 
different programs in terms of target 
amount. 

Fundraising Campaign Styles and 
Vehicles 
In the course of formulatine, a vlan, NPOs - L 

must select carefully the appropriate style of 
fundraising campaign (membership fund, 
restricted program campaign, endowment 
r )  r )  

building and so on) and the appropriate vehicle 
(personal solicitation, proposal writing, special event, 
direct mail and so on). . . 

Fundraising Campaign Plan 
It must be expanded according to the following 
criteria: 

campaign or project purpose, status, andvehicles 
mini-case for support 
constituency segments 
performance measures, tasks, or action steps 
staff, board, and volunteer roles and 
responsibilities 
timeliness 

Budget 
The following elements are critical: 

organizational expense and revenue budget by 
program 
fundraising revenue budget by constituency 
source 
fundraising or development expense budget by 
fundraising campaign. 

Organizational Structure, Systems, and 
Resources Needed to Accomplish Fundraising 
Goals 
The trainer showed two organizational charts: 

Board andvolunteers 
Fundraising or Development Staff structure. 

Then he listed all the systems that play a key role in 
plan formulation. In terms of resources, NPOs should 
list all their additional resources (such as additional 
staff, updated systems, prospect research, and so on) 
which they think will be needed in the course of 
designing a fundraising plan. \ 

Finally, the trainer reviewed the Chart of Activities 
developed by participants under his guidance during 
the workshop. 





Summary of Participants' Evaluations 

The training was evaluated by the participants both in terms of course 
material and competence of resource speakers. 

Course Material 
Two thirds of the participants rated the training manual and 
resource kit as "very good. 
Two thirds of the participants rated the activities as "good. 

Resource Speakers 
Did the resource persons deliver with clarity? 
The participants almost unanimously declared Marianne 
Quebral to be "very g o o d  more than half gave Sehr Hussain- 
Khaliq the same rating; and almost the same number rated 
Gulliver Go as "good. 

Was he/she wellprepared? 
All the speakers were considered verywell prepared by almost all 
participants and received a Verygoodrating. 

Didshe/he discuss the subject thoroughly? 
Ms Quebral was judged to have full command of her subject and 
was unanimously rated as "very good': More than half the 
participants rated Ms Khaliq and Mr Go as "verygoodtoo. 

Did he/she answer the questions effectively and 
completely? 
Almost all the participants rated Ms Quebral's ability to answer 
questions to the satisfaction of the participants as "very good. 
Ms Khaliq and Mr Go were rated as "good" by more than half the 
participants. 
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EDUCATION 

The Asia Foundation's education program 
under PNI was targeted towards girls' 
primary education. The emphasis was on 
developing innovative alternatives in 
delivering primary education by increasing 
access, and improving quality and 
sustainability of education. TAF worked with 
both NGOs and CBOs to implement 
activities such as female teacher training, 
curriculum development, research, policy 
dialogues, community mobilization, material 
development, and formation of PTAs (Parent 
Teacher Associations). As a result of these 
activities, 700 schools were supported, 840 I 
trained. In all 56,000 students benefited from 
beneficiaries. 

Girl students at a rural school run by a PNI funded NGO. 

sducation groups were formed, and 1,540 teachers were 
PNI supported programs. There were 217,000 individual 

Complementing its work on the ground, the Foundation provided critical research-based policy advice 
to the govemment for education reform. TAF's education specialist was a member of the government's 
National Advisory Board on education reform, thus enabling direct input at the policy level. TAF's policy 
inputs emanated from a wide range of in-depth research studies, carried out in collaboration with its 
partners to better understand the failings of Pakistan's education system. Other channels were also 
used to influence policy. For instance, TAF sponsored a policy dialogue in collaboration with one of its 
PNI partners, the Sustainable Development Policy Institute (SDPI), to present research on basic 
education (carried out with SDPI). The workshop and publication documenting its proceedings were 
designed to share the research findings with key federal and provincial policy makers, and to suggest 
policy initiatives for improving Pakistan's opportunities to advance basic education. With separate 
USAlD funding, another workshop was organized by TAF in June 2002 in collaboration with the 
Education Development Center and the govemment, on the use of Information and Communications 
Technology (KT) to improve basic education and literacy. 

The Foundation actively supported innovative public-private partnerships for cross-sector sharing and 
learning among teachers and administrators. For example, in collaboration with Faran Education 
Society, TAF held a twoday workshop on public-private partnerships. The workshop provided a forum 
for NGO partners and private sector education providers to share their perspectives with govemment 
education officials who sought models of effective partnerships. At the end of this workshop, the 
participants issued a "declaration" to be used as a tool for follow-up action. The declaration 
recommended that the control of the federal govemment on education should be decentralized with a 
view to increasing partnerships with the provincial govemment, NGOslCBOs, and the private sector, 
and that local school management committees should be formed with the parficipation of all major 
stakeholders, including the private sector. 

The following four profiles of NGOs which received the Foundation's support under PNl's education 
program demonstrate the wide range of projects and activities carried out in the education sector. 
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PART I: INTRODUCTION 

In September 1995 the US Agency for International Development (USAID) pmvided a grant of $5 
million to The Asia Foundation (TAF) for the Pakistan NGO Initiative (PNI Program. Over a period . , . . 
of three years, PNI sought to strengthen Pakistan's nongovernmental organizational capacity to 
work with local communities to access and deliver improved social services, particularly in maternal 
health, child survival and family planning, giris' education, and microfinance. 

These objectives were formulated within the context of Pakistan's pervasive poverty, and the need 
for meaningful participation and commitment to take social sector development forward. While the 
multiple causes of poverty were seen as the largest development problem in Pakistan, the lack of 
meaningful participation in economic, political, and social life by a vast majority of Pakistanis, 
particularly women, was considered the greatest impediment to poverty reduction and social sector 
development. These are the issues PNI addressed. 

The overarching strategic goals of PNI were women's empowerment and strengthening civil 
society. Sub themes of the program were: leadership, advocacy, economic opportunities, and basic 
rights and security. PNI programs initially focused on education, reproductive health, microfinance 
and women's rights. Democracy was added as an additional sector in 1999. 

PNI received a three-year extension after a favorable mid-term evaluation in late 1997, and an 
additional award of $5.9 million was pmvided to TAF to continue the project till March 2002. A 
further no-cost extension was provided through December 2002. The Aga Khan Foundation (AKF) 
also received a PNI award and extension. The two phases of PNI have at times been referred to as 
PNI-I and II. 

Under the PNI program TAF made 173 grants to 79 non-government organizations (NGOs) and 
community-based organizations (CBOs) throughout Pakistan. 

Two evaluations of PNI were undertaken, both conducted by private consultants. The first was a 
mid-term evaluation which began in late 1997 and lasted almost 6 months. It was designed to 
assess the impact of PNI at three different levels. A programmatic evaluation assessed whether 
PNl's overall program design and priorities matched local aspirations, and the needs and 
opportunities for social development in Pakistan. Another program-level evaluation assessed PNl's 
impact in relation to its overarching goal of women's empowerment. The third component was at 
the activity andlor organizational level in which the impact of PNI was evaluated through an 
assessment of the activities of partner NGOs funded under PNI. Individual case studies of selected 
partner NGOs were also written up as a part of this component of the evaluation. 

The activity level evaluation estimated that at mid-term, PNI-sponsored programs had directly 
benefited 48,647 people, of which 62.7% were women. It also provided 17,086 days of training to 
3,054 people, and supported conference and seminar participation for 2,837 persons. In the 
education sector, over 1,000 teachers and over 9,000 students benefited directly from PNI and 
54,000 students benefited indirectly. Total indirect beneficiaries (identified in each program to be 
family members, students, readers, or other identifiable community members) of PNI at mid-term 
was 571,120 and the total catchment population of PNI supported programs was over 9 million. 
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The second evaluation was carried out in November 2000. It consisted of a two-day workshop that 
brouaht toaether selected NGO oartners to refine PNl's strateaic directions and develoo consensus 
on indicators to measure achieiements in the areas of women's empowerment and'civil society 
strengthening. A review report and a management report were produced, and indicators were 
developed to monitor and measure impact. Perhaps the following observation, made in the review 
report best describes the nature of the PNI program: "PNI has been an extraordinarily evolutionary 
program. A continuous process of reflection and refinement has enabled the program to adapt in 
response to experience gained, lessons learned, and changes in the local environment.' 

This report provides overall information and data on the Pakistan NGO Initiative Program. Detailed 
write-uos are orovided on selected PNI oartners in each sector, which imolemented successful and 
notewdrthy prbgrams. The write-ups gi;e a brief description oithe ~ ~ 0 , ' t h e  scope of PNI support 
and its impact. 



The Asia Foundation 
@ Pakistan NGO Initiative (PNI) - At a Glance GF 

September 1995 to December 2002 - $1 0.99 million 

PURPOSE To strengthen NGO capacity to work with ib&l communities to 
access and deliver improved social servicdsikith a focus 

11' I community participation and women's empbwerrnent. 
I I 

I Strategic Objectives Program Themes 

I Women's Empowerment Leadership 

Civil Society Strengthening Advocacy 

Economic Opporfunifies 

Basic Rights and Security 

Primary Sector 

Areas of Focus Major Results 
Girls primary education Provided research-based policy advice to the . 
Access, quality and sustainability of 
education 
Policy reform 

outputs 
700 schools supported 
56,000 students - 60% girls 
840 education groups formed 
1,540 teachers trained 
217,000 individual beneficiaries 

. . I I 

173 Total 

*Women's empowerment and civil society strengthening 

94 



Areas of Focus Major Results 
Maternallchild Health; Safe Motherhood Developed replicable intervention models now being 
Adolescent Re~rod~ctive Health used by government and INGOslNGOs; provided key 

policy advice to government 
Outputs 

37 health organizations received TAF 
technical assistance 
4 provincial health networks established 
National Pakistan Safe Motherhood 
Alliance established 
122,750 IEC materials developed, 
distributed and in-use 
12,453 persons trained - 75% women . 1,338,200 direct beneficiaries 

Lady health workers' training p, 

Areas of Focus Outputs 
Microfinance for poverty reduction 1.081 skill training programs 
Women's economic empowerment and 8,715 loans disbursed to direct beneficiaries 
participation 52,290 indirect beneficiaries 

Major Results 
Established the Pakistan Microfinance Network 
(PMN) -the NGO sector's leadinq advocacy voice 
for microfinance (co-funded by AKFICIDA) and key 
advisor to governmentlADB national microfinance 
strategy 

Microfnance entrepreneur in rural Punjab 

Areas of Focus 
Mobilization of public opinion and involvement 
Voter education 
Building civil society alliances for democratic reform 

Outputs 
Nationwide Democratic Rights and Citizens Empowemlent 
Program (DRCEP) network initiated, comprised of 2,500 civil 
society organizations 
45 Peoples' Assemblies on devolution with 15,000 participants 
- 30% women 

0 150 public forums on electoral participation with 100,000 
participants - 30% women 
195 trainings on democratic governance for 6,000 civil society 
leaders; 15 interactive theatre groups formedltrained 
1 million voter education posters and 100,000 booklets on civic 
participation produced an.d distributed 

National forum on denlocracy 

Major Results 
Over 10 million citizens reached 
through DRCEP initiatives to 
advance democratic rights and 
responsibilities 
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Society for the Advancement of Education (SAHE) 

Founded by a group of academics at the Punjab University 
in 1982 to improve the quality of higher education, the 
Society for the Advancement of Education (SAHE) began 
working at the primary level from 1990. It has trained more 
than 330 teachers from government, non-government and 
non-formal primary schools: developed course materials 
on gender, environment, and population: and produced a 
manual. and trained NGO workers, community leaders, 
and teachers on motivating and mobilizing communities in 
support of primary education. SAHE maintains linkages 
with more than 50 NGOs in all four provinces, and its 
materials are being used in more than 200 non-formal 
primary schools. Since 1994, SAHE has been working 
intensively with about 200 schools in Punjab, providing 
teacher training and support to test strategies for improving 
the quality of primary education in Pakistan. 

Program Activity & Period of Funding 
Training of teachers in innovative curriculum development: 
November 1,1999 to December 31,2001 
Improving basic and primary non-formal education in Pakistan: 
January 1,1997 to September 30,1998 

0 Workshop on female literacy: January 27 to February 4,1997 

Young female studenls d a  nan- 
formal primary school in a NrS area 

National conference on non-formal ~hmary education: August 8 - 9,1997 

Scope of Support 
Under PNI, support was extended to SAHE for improving the quality of education through the 
development of training modules, materials, and assessment tools. As part of their national program, 
education materials were developed and tested in collaboration with select NGOs from the Punjab. 
Linkages were also developed with select NGOs in Sindh, Balochistan and NWFP to establish a 
national network of trainers. Funding was provided to conduct training-of-trainers workshops in these 
provinces, for teachers of non-formal basic and primary schools as well as CBO and NGO personnel. 

Under the grant SAHE trained 36 community level primary school teachers. Social mobilizers were also 
trained to encourage community participation in education. An additional 25 teachers were lrained in 
teaching methodologies while 81 were trained in human rights, gender rights and child rights. Based on 
their local experiences, these groups developed training materials on human rights and child rights. 
SAHE has also developed training materials on teaching methodologies, community participation in 
education, and assessment tools. Audio, video and print materials for teaching English at the primary 
level were also developed and tested. To keep track of the activities of all private initiatives in the NGO 
sector SAHE published a directory of educational NGOs and CBOs in Pakistan. in August 1997 SAHE 
arranged a conference, with PNI funding, on Perspectives on Teacher Education. The conference 
brought together over 300 NGOs, CBOs and government partners to discuss Pakistan's place and role 
in the non-formal education movement. 
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SAHE has introduced a new approach to imparting quality education. Emphasizing the role of the 
teacher as the focal point for achieving a qualitative improvement in education, training modules are 
developed keeping in mind the local reality, which is unique in the case of Pakistan. TAF has created 
linkages between SAHE and another TAF partner organization, Baanhn Beli, for training and 
development of modules. BB has thus become part of the network and a partner in SAHE's work. 
SAHE is collaborating with Ali Institute of Education to set up training and resource centers in all four 
provinces of Pakistan. 

Impact 
PNI funding to SAHE has not only strengthened the organization but helped them extend their services 
to respond to demands generated by NGOs and the public sector for improvement in the quality of 
education. PNl's grant to SAHE has had both direct and indirect impact on the NGO's outreach and 
training activities. The support was multi-faceted, thus helping to strengthen the overall activities of the 
organization. SAHE is perceived as an innovator in the field of teacher training, sending out its own 
staff to train teachers and activists in their local environments. There is great demand for SAHEs 
services from hundreds of NGOslCBOs and government schools but human resource constraints have 
meant that only a limited number are able to benefit from SAHE's assistance. 

With the help of PNI funding, SAHE has evolved into a national-level institution. The NGO now 
provides policy advice on education to the Government and several other organizations. PNI support 
specifically enabled SAHE to strengthen community-based education programs using a holistic 
approach, develop locally relevant supplementary education materials, expand the number of schools 
under its management, and link its advocacy work for promoting quality education with similar initiatives 
in the region. 

"The Foundation gave us institutional support for a 
long-term training program. It was a flexible , a t  
and they helped us develop an overall strategy. Our 
quantum o f  work increased .... TAF was very 
responsive to our needs throughout." 
-Dr. Fareeha Zafar, Director SAHE 

Society for the Advancement of Education 
Dr. Fareeha Zafar (Director) 
65C Garden Block 
New Garden Town, Lahore 
Tel. (042) 58681 15-6 
Fax: (042) 5839816 
Email: Sahe@brain.net.pk 
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Faran Education Society (FES) 

Faran Education Society was set 
up in 1978 by a group of teachers 
in the migrant camps of Orangi, a 
sprawling urban slum area in 
Karachi, to educate the youth of 
the area on a self-help basis. FES 
today comprises three core 
schools that serve as the testing 
ground for improvement of 
education in Orangi. The core 
schools are linked to a network of 
100 other schools in the locality 
which are managed by a separate 
body, the Orangi Educational 
Development Center (OEDC). FES 
has collaborative relations with 

Boys during a break at a government primary schwl. 

800 schools in Orangi including private commercial schools, private non-profit 
schools, and community schools. 

Program Activity & Period of Funding 
Teacher training program: January 1,1997 to December 30,1998 
Workshop on public-private partnership: November 1 - 30,2000 

Scope of Support 
Under PNI, support was provided to institutionalize and establish Faran Academy. The Academy aims 
to improve the quality of education by providing professional development and skills enhancement 
opportunities to teachers. The two main areas supported were: 

1) institutional support for FES and the Academy: 
a) administrative management; 
b) financial management; 
c) sustainability; 
d) impact assessment; 

2) program activities of the Academy: 
e) curriculum development; 
f) teacher training; 
g) Teacher's Club and Resource Center. 

With TAF support, FES set up the Faran Academy whose goal is to improve the quality of education 
through teacher training. The program of the Academy focuses on the professional development of 
teachers by providing them with training in participatory learning methodologies, supported by 
appropriate teachers' workbooks. The Academy also printed 16 teachers' guides and workbooks in 
Math and Science, and gave partial support to 350 teachers to obtain additional qualifications; 756 
teachers, both male and female, were admitted to Allama lqbal Open University training courses; an 
additional 72 female and 18 male teachers were enrolled in training programs at The British Council 
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A Teachers' Club was set up (with a membership of 146) and a Resource Center with books and 
journals to assist teachers in their work. This club provides an excellent forum for teachers to hold 
group discussions. FES also mobilized teachers in two focus areas i.e., teacher training and curriculum 
development. 15 workshops were held for English, Math and General Science. There is a lot of 
enthusiasm among the staff, especially FES teachers, for institutionalizing teacher training locally in 
order to decrease dependence on external organizations. 

Also with PNI support, a workshop was organized to discuss three major issues: government school 
management, sustainability of non-formal education schools, and public-private partnerships in which 
44 representatives from government, NGOs, private schools, the business community, and 
educationists participated. At the end of this two-day workshop, participants issued a "declaration' 
which is to be used as a tool for follow-up action. The declaration stated that 'to increase the 
sustainability and quality of education, the control of the federal government should be decentralized 
with a view to increasing partnership with the provincial government, NGOslCBOs, and the private 
sector." The declaration also suggested that local school management committees should be formed 
with the participation of all major stakeholders, including the private sector. 

Impact 
The impact is seen at three levels: I) FES as an organization; 2) the teachers of the core group; and 
3) the teachers of participating schools. 

FES as an organization has developed its capacity to train teachers and is negotiating with Harndard 
University to open a local branch for teacher training. TAF support has been critical in enabling FES to 
grow into an effective organization catering to over 120,000 students in 800 partner schools in Orangi, 
including private commercial schools, private non-profit schools; and community schools. These 
schools address the educational needs of a population with minimal access to public sector schools. As 
a result, FES schools have helped raise the level of literacy in Orangi Township to 70% (literacy figures 
in Pakistan are 35 %for men and 16% for women). FES's impressive track recard has led to requests 
for its support in replicating the Society's dynamic new approach to education in other communities 
around Karachi. 

Faran Education Society 
Reaz Ahmed (Executive Director) 
St.-4, Sector 14, Orangi Town, Karachi 
Tel: (021) 6690459 
Fax: (021) 6651825 
E-mail: fesedu@cyber.net.pk 
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Pakistan Institute for Environment Development Action Research (PIEDAR) 

Created in 1992, Pakistan lnstiiute for Environment 
Development Action Research (PIEDAR) was initially 
envisioned as a small, indigenous. independent 
organization for action research in environment 
through local communities, with the ultimate 
objective of influencing policy and programs 
through groundwork research. In 1995 work was 
initiated in the education sector as part of an action 
research project. The main objective behind the 
program was to generate, test, and promote 
innovative, effective and practically implementable 
programs for sustainable development through 
community management of common property. 
Under the program PIEDAR set up 20 community 
based schools in collaboration with Bunyad Literacy 
Community Council (BLCC). PIEDAR's focus is on 
encouraging village based women teachers, with 
substantial help from qualified supervisory staff, to 
run their own private schools. 

PIEDAR Promoting giris' p c i m q  
education at a NEI Mmuy sckd 

Program Activity & Period of Funding 
Girls' Rural Primary Education Development Program: 
January 1,1997 to December 31,1998 
Advocating rural girls' education through action research: 
January 1,1999 to June 30,2002 

Scope of Support 
When PIEDAR's funding from UNICEF through BLCC was discontinued, PNI rescued the initiative to 
ensure the continuity of a valuable and sustainable model of education through local invesbnent. Over 
the course of five-and-a-half years, TAF supported PIEDAR in running 40 primary home schools for 
rural children in Khanewal (in Punjab). While PIEDAR took the initiative to form these schools, TAF 
supported their program and operational costs. The schools had to meet three basic criteria: they had 
to be teacher owned, they had to have local participation, and they had to charge a fee. The specific 
focus of the support was to 1) develop, test and demonstrate a community supported, private 
enterprise model of rural girls' primary education, as practical, feasible, cost-effective, and sustainable; 
2) demonstrate that with modest external resources a system for providing quality primary education in 
a rural district can be initiated and nurtured to maturity by an NGO. 

Impact 
PIEDAR has successfully established, and is running, 40 primary schools for girls with a peak 
enrollment of 1,300 students, 80% of whom are girls. Concepts like gender, human rights, and 
environment have been incorporated into their curricula. With TAF support, over 400 girls have 
completed five years of primary education to date at these schools. Moreover, the PIEDAR schools are 
sustainable. New schools have been built with one-third funds contributed by PIEDAR and two-thirds 
costs raised by the teachers, parents, and the communities. PIEDAR has held numerous teacher 
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trainings with the help of linkages created by the Foundation. The NGO plays an advocacy role in the 
local communities encouraging female education and the self-financing of schools. It is a challenging 
task requiring constant support for the initiative from teachers, who are activists for their respective 
communities. 

Leaming indicators have shown a sharp rise in the level of student accomplishments. The learner- 
coordinator pays monitoring visits to the schools throughout the month, and at the end of the month 
meets the entire faculty. 

For the community, these community-based schools staffed by a community teacher who is perceived 
as a social organizer are a relief. The arrangement works to the advantage of both teachers and 
students. But it is mainly the girls who benefit, now having the option of an education where no such 
opportunity existed. An added impact has been the women's groups or mothers' groups that have been 
formed in some of the communities. By the end of the program these groups are often registered as 
women's CBOs. 

On the whole, this pilot project has inspired CBOs and NGOs working in other areas, at times leading 
to replication of the program. It has been a very useful experiment in a context where such an idea had 
not been tested before. The program has demonstrated that building the capacity of local community 
teachers is the key to establishing and sustaining local primary schools for girls. Furthermore, the 
program has broken the myths that communities are not willing to pay for quality education, and that 
illiterate mothers do not value education for girls. 

"We have had a good relationship of 
balance with the Asia Foundation. Their 
system of support is progressive and 
keeps the needs of the partner in mind, 
while also ensuring that we stick to our 
targets." 
- Syed A y b  Quhrb, Director, PIEDAR 

Pakistan Institute for Environment Development Action Research 
Syed Ayub Qutub (Executive Director) 
2nd Floor, Yasin Plaza, 
74-W, Blue Area, Islamabad 
Tel: (051) 2820454,2271015 
Fax: (051) 2276507 
E-mail: piedar@isb.comsats.net.pk 
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Bright Education Society (BES) 

In 1994, three enthusiastic and committed teenagers were recruited by the 
Orangi Pilot Project (OPP) to help conduct a survey of their locality. Their 
findings were grim. Faced with a discouraging scenario, they rallied together 
under OPP guidance, and helped mobilize the community while participating 
in laying sanitation lines in the streets of their area. But the trio realized that 
without access to education there was little hope for the community, so they 
joined hands to establish Bright Education Society. These three young 
entrepreneurs received training from OPP's Research and Training Institute as 
part of the latter's Education Entrepreneurs Program, supported by TAF. 

Program Activity & Period of Funding 
Grant to OPP-RTI for Education Entrepreneurs Program: 
January 1,1997 to December 30,1998 
Grant to BES for Education Entrepreneurs Program: 
July 1,2000 to June 30,2001 

Scope of Support 
BES received support under PNI support to OPP-RTl's Education Entrepreneurs Program from 
January 1, 1997 to December 30, 1998. At a later stage, TAF made a separate grant to BES. TAF 
provided salaries of the principal and teachers, as well as training in accounting, which enabled BES to 
set up the Naunehal Academy, a formal school. The Foundation also provided support for a monitoring 
and evaluation coordinator for the teachers' training program. In order to make the school a viable 
initiative, a nominal fee was charged and books were lent through a book bank at an affordable annual 
rate. 

Impact 
Today the Academy has a student enrollment of 250 and a staff of 12 teachers, of whom 5 are female. 
Since 1997 BES has established 6 home-based schools for girls in the informal education sector. 
These home-based schools have been especially welcomed by the families of children who work for a 
living, because of their flexible timings. BES has expanded its initial mandate beyond the prime focus of 
education to address issues such as preventive and public health, sanitation, and microcredit. BES is 
a testament to the success of social mobilization when members of a community pull together (with a 
little support from outside) to effect social change and improve their own conditions. 

"Without the initial support o f  TAF, Bright 
Education Society might not have survived despite 
our best efforts and intentions." 
-Abdul Waheed, Director BES 

Bright Education Society 
Abdul Waheed (Director) 
Street 111411115, islamia cdlony No. 1, 
Qasba Mangopir Road, Karachi 
Tef (021) 6658999 
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HEALTH 

PNI supported health sector NGOs with a prime focus 
on women's empowerment and capacity building. A 
total of 37 health organizations received TAF technical 
assistance and 33 grants with a primary focus on health 
were made. Training was provided to 12,453 persons, 
of which 75% were women. The program had r' 
1,338,200 direct beneficiaries and over 9 million 
persons benefited indirectly. The objectives of the 
program were: to remove social and cultural barriers 
and practices that prevent access of women and the 
poor to health services; to build capacity to test 
strategies that address the health needs of 
communities. These objectives have been achieved A SUPPofigrOUP pregnant and lactating 

through community participation and mobilization, by providing training to community health workers, 
through health education, and by learning from national and regional exposure visits. 

The Foundation has been instrumental in developing replicable health intervention models that are now 
being used by the government and NGOs. The critical factor in all TAF-supported collaboration has been 
the emphasis on participatory methodologies for community mobilization, and for delivery of services. 
Health education focused on promotion and prevention strategies, including the use of mass media for the 
dissemination and promotion of health messages concerning family planning and reproductive health. 
122,750 information, education and communication (IEC) materials were developed and distributed. With 
the assistance of PNl's Coo~eratina Partners CPs) su~oort was also Drovided to NGOs for ca~acitv 
building and to promote breastfeeding, matemal and 
child health, and infant nutrition activities. The 
Foundation also supported formative research for the 
development of health curriculums and for the 
development of a 'reproductive health network' bringing 
together NGOs, and public and private sector 
professionals to share experiences on reproductive 
health. 

Although the PNI program has not provided direct 
support to family planning NGOs, support to health 
sector NGOs has addressed family planning as part of 
the matemal and child health, and health education 
programs, 

Support group for husbands andlor fathers of 
pregnanfflactating women 

Out of 37 organizations supported by PNI in the health sector, three have been chosen for profiling here for 
the exceptional improvements in the delivery of health services (FPHC), the innovative nature of pmjects 
(FPAP), and for successful life-saving interventions (HOPE). 
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PNI Health Proaram: A Statistical Overview 

Grants in Health 
Organizations given Grants andlor Technical Assistance 

A. IEC materials developed, printed and distributed 

IEC package on maternal and child health (MCH) and nubition 
developed, printed and distributed in collaboration with four 
provincial NGOs 
Coverage per NGO 500 households (hh) 
Coverage of 4 NGOs 2,000 hh 
Direct beneficiaries (men 8 women) 
lndirect beneficiaries (2:000x 7 per hh) 

MCH package illustrations adapted for use in 
WHO funded Family Project in 5 districts . . 
LHWs involved 2,000 
Outreach (200 households per LHWx2,OOO) 
Direct beneficiaries 
lndirect beneficiaries (400,000~ 7 per hh) 

Anemia counseling cards adapted for use by National Program 
on Family Planning 8 Primary Healthcare in 13 districts 
LHWs involved 4,500 
Outreach (200hh per LHWx4,500) 
Direct beneficiaries 
lndirect beneficiaries (900.000~7 per hhJ 

Anemia counseling cards adapted for use by Anemia 8 
Women's Health Project in Operation Research Study in 2 disbicts 
LHWs involved 6 
Outreach (200hh per LHWx6) 
Direct beneficiaries 
lndirect beneficiaries (1,200~7 per hh) 

Emergency Obstetric Care intervention in Khuzdar 
Coverage 15,000hh 
Direct beneficiaries 
lndirect beneficiaries (15.000 x7 per hh) 

Emergency Obstetric Care intervention in Karachi 
Coverage 1,500hh 
Direct beneficiaries 
indirect beneficiaries (15.000~7 per hh) 

Direct Beneficiaries 
lndirect Beneficiaries: 
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B. Training 
a. Persons trained 

b. Support Groups conducted 
Fathers: 
Mothers: 

Support Group Participants-female 
Support Group Participants-male 

c. Adolescent Reproductive Health Sessions-girls 
Adolescent Reproductive Health sessions-boys 
Adolescent Peers trained 



Health Oriented Preventive Education (HOPE) 

Health Oriented Preventive Education (HOPE) is a Karachi-based NGO working on 
establishing sustainable community organizations to address issues like primary 
health care services, literacy programs, income-generation activities, community 
mobilization and motivation, environmental sanitation, and promotion of health 
and hygiene practices. HOPE operates in the urban slum areas and the semi- 
urban and rural environs around Karachi and Thaita districts. 

Program Activity & Period of Funding 
Improving women's access to emergency obstetric care: March 1,2001 to July 30,2002 

Scope of Support 
Under PNI, technical and institutional support was provided to HOPE for improving access to emergency 
obstetric care in Sindh through replication and testing of the interventions developed under the 
Foundation's Balochistan Safe Motherhood Initiative (BSMI) in Khuzdar. The interventions included: 
baseline survey of reproductive health conditions, local factors that influence them, and existing healthcare 
providers; baseline study in intervention and control sites; pre-testing of basic BSMl IEC materials modified 
to suit the local socio-cultural environment in intervention locations; training of community-based health 
workers, traditional birth attendants, facility-based providers, and IEC facilitators on the use of IEC 
materials. These interventions were designed to improve reproductive health status, with a special focus 
on reducing deaths among women who experience complications during pregnancy and childbirth. Master 
trainers from HOPE were trained to manage support groups which carried out the interventions. BSMl 
project personnel provided technical assistance in all the trainings and helped train HOPE core staff. A 
Project Steering Committee was formed comprising representatives from HOPE, the Foundation, TAF's 
BSMl project, UNICEF, Pakistan National Fomm on Women's Health, and Community Health Sciences 
department AKU. 

Impact 
The grant for replication of the Foundation's BSMl model on safe motherhood was used to adapt and pre- 
test a new set of IEC materials that could be used all over Sindh province. HOPE was able to distribute 
these materials to over 14,000 men and women, covering a total population of 42,000. Communities in 
semi-urban and rural settings around Karachi and Thatta had access to obstetric care at all times, 
especially during obstetric emergencies, thus minimizing risks. Trainings provided to local traditional birth 
attendants helped upgrade their skills and increased their self-esteem by providing due recognition from the 
communities. The training itself helped TBAs in early recognition of complications, enabling early referral to 
a health facility which saved the lives of mother and unbom child. The program enabled HOPE to form 19 
village unit committees and train 204 persons. Sensitization of transporters helped train 110 drivers in initial 
and refresher courses. Similarly, about 140 TBAs and 53 lady health workers were trained through 16 basic 
and 14 refresher trainings. 

Health Oriented Preventive Education 
Dr. Mubina Agboafwala (Presideno 
B-40, Sector 32-A, Zia Colony, Korangi Township, Karachi 
Tel: (021) 569450,4539393,4520464 
Fax: (021) 4549529 (Attention Dr. Mubina Agboahvala) 
Mobile: (0333) 2131960, (0303) 7337609 
E-mail: aqboat@gerrvs.net 
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Family Planning Association of Pakistan (FPAP) 

Family Planning Association of Pakistan i s  aifiliated with the International 
Planned Parenthood Federation (IPPF), and has pioneered the promotion of 
family planning in Pakistan. FPAP mobilized the government to initiate the 
national program on family and population planning in 1954. As a national 
organization with a network of 14 Focus Area Programs (FAPs) spread all over 
Pakistan, including the Northern Areas and Azad Jamrnu 8 Kashmir, FPAP 
collaborates with more than 600 NGOs and CBOs. FPAP programs focus 
primarily on reproductive health for women and adolescents with emphasis 
on family planning, particularly in the context of Islam. Women's 
empowerment and poverty alleviation are core concerns in FPAP programs. 

Program Activity 8 Period of Funding 
Research on reproductive health and information needs of young adults; development and pre- 
testing of training and information materials: January 1, 1997 to September 30,2000 
Improving access to reproductive health services and information on sexual and reproductive 
health issues: April 1,2001 to September 30,2002 

Scope of Support 
Institutional and financial support was provided to FPAP under PNI to develop and test a countrywide 
program on sexual and reproductive health information for adolescent boys and girls. Join in Educating 
Adolescents and Teenagers (JEAT) involved male youth, underage girls, and nikah registrars (the clerics 
that solemnize marriage) in providing sexual, reproductive health, family planning, STD, and AIDS 
information to young adults through a series of workshops in all 14 FAP areas. Prior to the implementation 
of the program FPAP carried out a review of available literature and programs addressing adolescents; 
conducted a baseline study of knowledge, attitudes and practices (KAP) of adolescents; developed 
biological and reproductive health primers; developed and pre-tested the training manual; trained master 
trainers on sexual and reproductive health counseling; trained community-based workers in counseling 
adolescents; educated adolescents through primers and training workshops; identified and trained 
adolescent peers from similar age groups; and held a workshop for sharing experiences to redefine and 
finalize the training module and primers. 

Impact 
The grant for JEAT was a sequel to an earlier grant for sexual and reproductive health (SRH) information to 
adolescents and youth. It helped FPAP train 11 male and 14 female counselors; conduct 112 workshops 
for male and female adolescents attended by 1,425 males between the ages 14-25 and 1,490 females 
between 14-19 years; train 141 nikah registrars; and form 900 peer educators. The program successfully 
infused positive values and attitudes towards sexuality; prepared youth to make rational, responsible 
decisions related to SRH; broke myths and misconceptions among adolescents on an array of issues; and 
prevented reliance on inappropriate healthcare advice and the resultant emotional and physical traumas. 

Family Planning Association of Pakistan 
Mohammad Ashraf Chatha (Chief Operating Officer) 
3-A, Temple Road, Lahore 
Tel(042) 11 1-22-33-66 
Fax: (042) 6368692 
E-mail: info@baoak.org 
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Frontier Primary Health Care (FPHC) 

Frontier Primary Health Care has 
evolved as a Pakistani NGO from 
the Austrian Relief Committee's 
Primary Health Care Program 
(ARCfPHC) for Afghan refugees 
active in the 1980s. FPHC was 
registered in 1995 and operates 
from Mardan in the North West 
Frontier Province. The NGO 
employs about 105 people 
sewing a target population of 
98,000 of which about 30,000 are 
Afghan refugees. FPHC's 
activities have evolved from 
initial diagnostic and curative 
services to a more 
comprehensive primary 

in ~amkhed, India. 

healthcare system. It covers a range of services i.e., maternal and child 
health, immunization and infectious disease control, health education, basic 
literacy and sanitation. 

Program Activity & Period of Funding 
Capacity building in primary healthcare and human resource development: 
October 1,1996 to September 9,1998 
Establishment of a medicine bank: October 1,1997 to September 30,1998 
Implementing IEC inte~entions on maternal and child health, and nutrition: 
April 1,1999 to June 30,2002 

Scope of Supporl 
Technical and financial support provided to Frontier Primary Health Care under PNI was used to strengthen 
its health education program, to fund participatory training, and develop and implement a village health 
program. Under the first component of support, FPHC collaborated with the Foundation, Mothercare and 
other NGOs in the development of health education materials. Under the second component, Participatory 
Reflection and Action training was provided to FPHC and a local CBO, Wardegah Development Society 
(WDS), to cany out a participatory appraisal of the villages of Wardegah to assess and idenMy health 
needs of the community. The third component was based on the outcome of the participatory appraisal: to 
develop and implement a village health program addressing health issues identified in the planning 
process. The purpose was to facilitate the involvement of communities, especially women, in planning and 
designing a village health program. 

After the completion of activities under PNI-I, it was recognized jointly by TAF and FPHC that participatory 
planning is a new initiative and requires time to be understood, accepted, and effectively used to bring 
about bottom-up decision making in communities. Therefore, TAF made a second grant to FPHC to 
consolidate its program in implementing the village-based primary healthcare activities through community 
mobilization, organization, and participatory training. Support was also provided to form women's and 
men's groups at the village level. These built on and enhanced FPHC's capacity to implement support 
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group methodologies, and individual and group counseling methodologies on breastfeeding, maternal and 
child health, infant nutrition, and promotion of family planning. 

Impact 
Under PNI-I, the participatory training process, and subsequently its application, enhanced the skills of 
FPHC and WDS staff, and helped raise general awareness on health issues. However, the impact was 
minimal as participation was low and the process could not effectively mobilize the community. The health 
education component was far more successful as FPHC staff was able to form women's support groups in 
the villages, providing lactating and pregnant women a forum to address issues related to maternal and 
child health, and nutrition. 

Under PNI-11, with more time and resources, the program flourished and had a much greater impact. The 
effect of the program can be gauged from the changes in the percentages of the provision of primary 
healthcare services. 

1996 - 2002 
Pregnant women receiving ante-natal care 18% 82.6% 
Deliveries supervised by trained personnel 11.6 56% 
%age of women receiving post-natal care NK 100% 
%age of low birth weight 25% 6.6% 
TT coverage in pregnant women 13% 77.3% 
EPI coverage in >I-year-olds 21% 86.2% 

The overall support to FPHC and WDS resulted in building their capacity to promote and deliver primary 
healthcare services with the involvement of the communities. FPHC successfully formed 31 female and 20 
male support groups in all 6 of their project areas. The support groups comprised of pregnant and lactating 
mothers and their husbands, of which 310 were females and 200 males. A total of 64 Community Health 
Workers (CHWs) were trained (33 female; 31 male); ante-natal services were provided to 4,122 pregnant 
women; 2,520 TT doses were provided to women of child-bearing age. A community initiative to weigh 
newborns conducted in 1996 all 6 areas revealed that 25% of children had low birth weight. When the 
process was repeated in 2002, the figure had reduced to 6.6%. Out-patient flow at the Wardegah health 
center was 30,921 of which 80% were women and children. Health education sessions were an integral 
part of the program. Carried out both at the health center for out-patients and at the community level, the 
sessions imparted health education to 2,130 persons. 

Frontier Primary Health Care 
Dr. Emel Khan (Direcfor) 
Nisatta Road, Bijli Ghar, Mardan 
Tel: (0931) 63837 
Fax: (0931) 61407 
E-mail: fphc@brain.net.pk 
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The Asia Foundation's 
microfinance program under PNI 
was mainly targeted towards 
women's empowerment and 
capacity building of microfinance 
intermediaries. TAF's 
organizational mix of 14 partner 
NGOs and CBOs of varying 
capacities offered both rural and 
urban microfinance services 
mostly to women. Many of these 
organizations practice 
participatory approaches to 
microfinance, offering skills and 
income generation training, and Microcredit helped this young woman take up embroidery to earn a living. 
emphasizing leadership skills 
and capacity building. Through TAF training and revolving credit, women have formed groups, 
taken collective action and gained esteem in their immediate environs. Several TAF partners have 
even combined credit programs with education andlor health services. Thus, PNl's microfinance 
component also addressed issues in women's reproductive health and education of the girl child. 
The Foundation made 25 grants with a primary focus on microfinance, which enabled 8,715 loans 
to be disbursed directly and 52,290 people to benefit indirectly. 

TAF funding for the Micro Finance Group (MFG) is a major achievement in this sector. TAF 
provided pioneering support for setting up MFG, and motivated the Aga Khan Foundation (AKF) to 
support the MFG (with funding from Canadian International Development Agency-CIDA). PNI 
funding also complemented AKF support by providing assistance in establishing the MFG website 
that disseminates information on microfinance to an Asian audience. It is noteworthy that TAF 
introduced the first 10 members that form its core group. 

The MFG has evolved into a credible network, now known as the Pakistan Microfinance Network 
(PMN), with an independent secretariat. It is now in a position to provide input to the government in 
matters of policy and regulation. The government and the Asian Development Bank have come to 
recognize the PMN as a critical and central player in the microfinance sector. 

PNI funds were also utilized for a policy dialogue on "Microfinance in Economic Development and 
Poverty Alleviation" in collaboration with the MFG, held in Islamabad in February 2000. The 
dialogue brought together government officials, practitioners and bankers. The Finance Minister 
and Governor of the State Bank of Pakistan were also present. Suggestions emanating from the 
dialogue were adopted by the government in setting up the Microfinance Bank, now known as 
Khushali Bank. 

The four organizations, out of TAF's 14 microfinance partners, profiled in this section illustrate how 
women's empowerment was achieved through PNI-supported microfinance schemes. 
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Development Action for Mobilization 8 Emancipation (DAMEN) 

DAMEN was founded in May 1992 
to involve individuals and 
communities in the development 
process. It stands out amongst 
other NGOs in the area for 
motivating women to organize 
their resources and take collective 
action for the empowerment of the 
disadvantaged. DAMEN focuses 
on credit to women entrepreneurs 
but its beneficiaries include both 
men and women. Working in 
rural/peri-urban areas of Shahpur 
and Chung around Lahore, the 
Punjab metropolis, the major 
emphasis of DAMEN is micro- 

Credit provided to this enterprising woman enabled her to 
open her own shop, a rarity in Pakistan. 

enterprise development and training, provision of credit facilities to 
underprivileged women, establishing home schools, and delivering basic 
training for Human Resource Development. 

Program Activity & Period of Funding - 
Women entrepreneurship credii& training: October 1, 1996 to September 30, 1998 
Building leadership skills in ruralisemi-urban women: July 1, 1999 to June 30, 2001 

Scope of Funding 
PNI support was provided to DAMEN for capacity building and institutional strengthening, building 
leadership skills, capital for revolving credit, and training in 5 rurallsemi-urban villages. For capacity 
building, TAF provided funding for two staff members from DAMEN who visited three incountry 
credit programs [reported in a separate partner profile: Kashf Foundation] and the Grameen Bank 
in Bangladesh. One rationale of DAMEN's credit program is to contribute to social development 
through economic activities. Technical assistance by TAF was provided to computerize DAMEN's 
financial management systems. 

Impact 
Since the inception of this grant, DAMEN has made tremendous achievements in loan recovery 
and in encouraging advocacy by borrowers. Leadership training skills were given to disadvantaged 
rural women. Borrowers were encouraged to form groups of four women entrepreneurs each that 
could be mobilized to address the social issues of their community. A Foundation sponsored 
exposure trip to Grameen Bank in Bangladesh has been instrumental in the implementation of an 
adapted credit model for women in DAMEN's project areas. Staff training on reporting resulted in 
good documentation of the loan projects. 

TAPS support to DAMEN and its project area came at a time when it was urgently needed. 
DAMEN was also able to get much larger complementary funding from other sources. DAMEN has 
extended loans to 160 women borrowers, and with additional funding from Pakistan Poverty 
Alleviation Fund, the number of borrowers jumped to 256. Recovery rate of loans is 100%. PNI 
funding to DAMEN further helped them identify 80 women group leaders, who were in turn able to 
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work with the community to empower them economically and socially at both the individual and 
community levels. 

Development Action for Mobilization & Emancipation 
Naghma Rashid (Execufive Director) 
55J Gulberg Ill Lahore 
Tel: (042) 5867630 
Emai/:darnen@brain.net.~k 

Farzana Sagheer's experience is an example of 
empowerment through access to credit. Farzana 
used the first loan she received to raise a calf. 
When she had repaid the amount, a second loan 
enabled her to lease a guava orchard. She used the 
third loan to set up an organization called Mashal- 

I e-Rah, with 40 female members. They run two 1 home schools and an industrial home. 
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Kashf Foundation (KF) 

Kashf Foundation was set up in 
1995, and in a very short period 
of time it has grown into an 
outstanding organization in 
microfinance in Pakistan. Kashf 
(meaning 'miracle' or 
'revelation') started with a credit 
program for 15 women which 
has grown to well over 15,000 
customers. It now has 16 
branches in Lahore and 
Sheikhupura in the Punjab. Kashf 
has a 100% repayment rate. A 
recent assessment of the 
program documented that a 

A woman feeding goats she purchased through a credit 
scheme. 

majority of borrowers were able 
to increase their income and that 76% clients reported an increase in savings. 
Kashf's economic empowerment program for women is all about sustained 
access to small loans and microfinance deposit services to its customers. 
Furthermore, continued access to loans has ensured that Kashf clients are more 
sophisticated than their peers who did not receive loans to expand their 
businesses, and are more innovative in introducing new product lines. Other 
benefits documented for Kashf clients include: improved nutrition for the family, 
increased ability to attain healthcare and send their children to school, and 
improved ability to meet unforeseen problems, which, for families with no savings, 
can be disastrous. 

Program Activity & Period of Funding 
Feasibility study for a women's handicrafts design center: 
June 13,1996 to September 15,1996 
Participation in the micro-credit summit: January 30 to February 08,1997 
Workshop on participatory approaches in income generation and credit: 
August 18 to October 30,1997 
Micro-credit program for women: October 1, 1997 to September 30,2001 

Scope of Support 
The Foundation has had a long-standing relationship with Kashf, starting with the Foundation's 
support for a micro-credit program for women and later for urban microfinance services for women. 
TAF provided KF with start-up micro credit revolving funds under which new women's gmups were 
formed and small loans were provided. Women's group leaders also participated in a leadership 
skills development program. KF also received financial and technical support from TAF in three 
other areas: (1) workshop on participatory approaches conducted by TAF staff. A total of 15 NGOs 
and 22 participants benefited from this training program; (2) TAF sponsored KF staff participation in 
the Micro Credit Summit in Washington; and (3) KF, with TAF funding, undertook a feasibility study 
that explored the commercial prospects of a handicraft center (Dastkaari Pmgram) for four 
traditional products with the objective of raising the social status of women by enhancing technical 
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and business management skills. KF later received large complementing funds from the British 
Development Fund, AKF and the World Bank's Poverty Alleviation Fund for scaling up its activities. 

Impact 
Under the Dastkaari Program supported by TAF, which was set up in 1998 to provide fair wage 
employment opportunities to the poorest of poor women, workstations were set up with 10 women 
each producing gift boxes, frames, beaded bowls, and tablemats. The program focused on 
improving workstations and delivering product development training workshops in two villages. 

With TAF funding, approximately 560 women's groups were formed, 5,896 borrowers received 
loans, a majority of which were women, and 112 leaders were identified. Kashf has been a key 
player in forming the Pakistan Microfinance Network. At the national level, major inputs provided by 
KF led to the promulgation of the Micro Finance Ordinance of Pakistan 2001. PNl's initial funding 
support gave Kashf the boost which later attracted major donors like the Asian Development Bank 
and World Bank. Kashf has now developed into an exemplary microfinance organization, often 
cited as a model for achieving women's empowerment through microfinance. 

Kashf Foundation 
Roshaneh Zafar (Executive Director) 
Flat 1, Kiran Villas Aziz Avenue 
Gulberg - 5, Lahore 
Tel: (042) 5752481 
Fax: (042) 5717197 
Email: kashf@nexlinx.net.ok 
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Taraqee Trust (TRQ) 

Taraqee Trust was established as 
an NGO in 1994 with the aim of 
improving the quality of life in the 
low-income, semi-urban areas of 
Balochistan. Taraqee's initial 
focus was on male involvement 
in community development and 
low-cost sanitation, with support 
from the Dutch government. 
During implementation of this 
program Taraqee realized the 
need to reach out to women. This 
resulted in a significant shift in the 
programmatic focus of their 
activities toward the 
empowerment of marginalized 

Credit funds helped this woman purchase a sewing 
machine. 

women by identifying economic 
opportunities for them. ~araqee obtained funds underCl~A's Canada 
Fund for Local Initiatives, to initiate a micro-credit program in the town of 
Hazara near Quetta. 

Program Activity & Period of Funding 
0 Group-based micro credit for women: April 1,1991 to September 31,2001 

NGO relief efforts for the Turbat flood victims: March 20,1998 to April 30,1998 
Participatory approaches in income generation & credit: August 18 to 23,1997 

0 Group-based micro-credit for women: July 1,1997 to September 30,1998 

Scope of Support 
With PNI funds, TAF supported Taraqee's group-based credit program for women in pen-urban 
areas of Quetta. TAF also covered the institutional costs, including the cost of rent and utilities of 
the building and staff salaries. This partial funding from TAF allowed Taraqee to test the extent to 
which the Grameen Bank model for providing credit to women can be replicated in the semi-urban 
areas of Balochistan. A commercially competitive markup structure enabled Taraqee to partially 
cover its recurring and administrative costs. Provision was also made under TAF funding for 
training, orientation and technical assistance to support linkages with other NGOs, increase 
exposure of Taraqee's staff, and improve its overall financial management. Under a separate PNI 
grant, TAF provided one-time support to Taraqee to enable NGOs to respond to the urgent needs 
of flood victims in Turbat, Balochistan. 

Impact 
In Balochistan, the least developed and most consewative province of Pakistan, economic 
opportunities for women are exceptionally scarce. With PNI funds, 738 loans were disbursed by 
Taraqee, mostly to women. Over 200 active women leaders undertook self-help initiatives within 
their communities. Institutional support by TAF made it possible for Taraqee to obtain capital funds 
from Grameen Bank and Australian Aid's revolving credit loans to scale up their credit program. 

With TAF facilitation, new strategies were introduced to increase the number of women borrowers, 
encouraging them to leam non-traditional skills as well as make use of the opportunity to address 
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social issues like domestic violence, family planning etc. Public-private partnership enabled 
Taraqee's borrowers to access government facilities and technology to improve their livestock 
assets. Utilizing the training component of PNI funds, Taraqee's in-house monitoring and 
evaluation skills were strengthened by participation in a training program conducted by the National 
Rural Support Program and a workshop on participatory approaches to income generation and 
credit activities. 

A TAF-funded meeting at the Taraqee office attended by the Minister of Food and Agriculture 
resulted in a public-private partnership, leading to the formation of the "Relief Forum - Balochistan' 
to address the immediate needs of the floods victims of Turbat. Together they developed and 
implemented strategies for medium- and long-term relief activities. TAF introduced Taraqee to the 
Pakistan Micro-Finance Network, and today Taraqee is an active member of the Network. 

Sughra Begum lost her mud house and meager 
belongings in the floods o f  1995. Her first loan 
bought her a goat with two lambs. Since then, 
Sughra's family has built a mudroom and installed a 
latrine. They no longer l ive in the kitchen. She 
remembers with anguish the times o f  financial 
difficulty, but now says with a grin, "I have Taraqee 
as m y  partner-in-need, bad times and good!" 

Taraqee Trust 
Arnjad Rasheed (Chief ExecutiveJ 
House 84-A, Jinnah Town, Quetta 
Tel: (081) 829416 
Fax: (042) 832911 
Email: taraaee2@ata.oaknet.com.~k 
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Sindh Agricultural 8 Forestry Workers Coordinating Organization (SAFWCO) 

Sindh Agricultural 8 Forestry Workers 
Coordinating Organization (SAFWCO) was 
established as an NGO in 1986 at Shahdadpur, 
District Sanghar, in interior Sindh. It focuses on 
poverty alleviation through social mobilization, 
advocacy, human resource development, 
natural resource management, credit and 
savings schemes, and health 8 sanitation 
programs. SAFWCO started its activities in one 
village and later expanded to 65 villages. 
SAFWCO coordinates its activities with 22 
registered organizations. SAFWCO's advocacy 
role in the construction of a dam in the project 
area has transformed flood-damaged villages. 
Theirs is a clear example of self-help, collective 
action, courage, and commitment. Another 
example of their advocacy work is convincing 
cotton factory owners to adopt local safety 
measures to save workers from the hazards of ~ , ~ ~ i ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ i ~ ~ ~ ~  
cotton dust in their lungs. customers in her shop. 

Program Activity & Period of Funding 
0 Microfinance services and leadership skills to rural women in interior Sindh: 

February 1,1999 to December 30,2000 

Scope of Support 
TAF provided a modest start-up revolving fund to provide microfinance services and leadership 
skills training to rural women in five villages around Hyderabad. The success of the TAF supported 
program made it possible for SAFWCO to obtain funds under the ClDA Local Initiatives Fund, and 
the Pakistan Poverty Alleviation Fund to scale up its activities and increase its microcredit capital 
loans. 

Impact 
TAF introduced SAFWCO to the Pakistan Microfinance Network, and as a member of the Network. 
it participated in meetings with the Finance Minister to discuss the government's proposal of setting 
up a Micro Credit Bank. 

SAFWCO's Credit and Enterprise Development program supported by TAF is a vital part of its 
overall integrated community development program. Over a period of two years, 776 households 
around Shahdadpur have been mobilized towards savings. Their village saving scheme was 
incorporated into a revolving fund and loan-servicing scheme. This has now become a sustainable 
means of providing credit for home enterprises. The success rate in loan recovery is 100% and 
over 1,500 persons have directly benefited from the program. With TAF facilitation, SAFWCO 
produced a simple document in Sindhi on credit policy and loan applications prior to launching the 
credit program. The document helped to identify potential female leaders who in turn increased the 
number of women borrowers from 65 to 107. 
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SAFWCO encouraged women to voice their needs during entrepreneurial skill development 
trainings for both men and women. This two-pronged approach to gender sensitization had the 
effect of maximizing impact and simultaneously minimizing risks. This paved the way for increasing 
women's access to, and control over, resources. 

Reshma, an active member of the women's organization of village 
Ahsan Talpur, wanted to build her own house. Her experience in 
running a grocery shop helped Reshma secure a loan with which 
she not only opened her own shop but also bought a goat. As a 
mutual decision, her husband agreed to pay for all construction 
materials while Reshma was to purchase bricks. She repaid her loan 
from savings from the shop, while her husband collected other 
materials for the house with his savings. Reshrna's dream of her 
own home has materialized and she is now a happy, confident and 
proud home-owner. 

Sindh Agricultural & Forestry Workers Coordinating Organization 
Suleman G. Abro (Executive Director) 
House 248-249 
Shahdadpur Cooperative Housing Society, 
Sanghar, Sindh 
Tet (02232) 41242 
Fax: (02232) 41445 
E-mail: safwco@hyd.paknet.corn.pk 
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DEMOCRACY 

Under PNI, the Foundation supported the formation of a nationwide civil society coalition, 
Democratic Rights and Citizens Empowerment Program (DRCEP) which reached over 10 million 
citizens. The objective of this advocacy initiative was to build demand for democratic politics and 
governance by informed citizen action. The major areas of focus were mobilization of public 
opinion and involvement, voter education, and building civil society alliances for democratic reform. 
This coalition comprised more than 2,500 civil society organizations from all over Pakistan. It 
included community-based organizations at district and union council levels and other 
membership-based civil society groups such as trade unions, bar councils, farmers' groups, 
teachers' associations, human rights groups, and professional associations. The coalition was 
coordinated by six leading civil society organizations: SAP-Pk (South Asia PartnershipPakistan), 
IDSP (Institute for Development Studies and Practice), PlLER (Pakistan Institute for Labor, 
Education and Research), Sungi Development Foundation, SDPl (Sustainable Development Policy 
Institute), and IRC (Interactive Resource Center). 

citizen-led advocacy for lasting A c~~liage of posters developed for public mobilmCon under DRCEP. 
democratic rule. During 2000- 
2002, 150 public forums were held on electoral participation with 100,000 participants (30% 
women), and 195 trainings on democratic governance were organized for 6,000 civil society 
leaders. 

DRCEP built directly on a democracy initiative supported by the Foundation from 1999 to 2000 for 
a period of 18 months, called Peoples' Assemblies on Devolution of Power (PADP). Through this 
program 45 Peoples' Assemblies on devolution were organized nationwide, with 15,000 
participants, 30% of whom were women. The program provided critically important channels for 
activists to offer recommendations for the military government's local government devolution plan. 

Utilizing the network and momentum built up through the above initiatives, TAF is now 
implementing a US$2.6 million program on Supporting Democratic Development in Pakistan 
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(SDDP), also funded by USAID. The objective of this two-year program is to establish conditions 
for more effective democratic governance in Pakistan. SDDP consists of four inter-related 
components: (a) enabling meaningful citizen participation in October 2002 elections; (b) 
broadening civil society coalitions for democratic govemance reform, (c) strengthening 
independent political analysis within civil society, and (d) legislative training and information. 
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lnteractive Resource Center (IRC) 

Interactive Resource Center was 
formed in December 2000 by 
Mohammed Waseem, to employ 
interactive theatre techniques for 
development and human rights 
advancement of marginalized 
communities in Pakistan. The 
organization aims to create 
awareness and mobilize 
marginalized communities on wider 
national issues while also 
strengthening the performing An interactive lheater performance at a disbict fcium. 
arts/multimedia as an important 
training and capacity building tool. Since its inception, IRC has formed a 
nefwork of 50 theater activist groups who have performed in more than 87 
districts of Pakistan. The organization has also organized a Theatre of the 
Oppressed Festival, which tackled controversial issues such as Islamic 
laws and Islam in the educational curriculum. Ten theater groups from all 
over Pakistan performed at this festival. In a field that is just beginning to 
define itself, IRC has emerged as the pioneer of non-commercial 
interactive theater in Pakistan. 

Program Activity & Period of Funding 
Promoting public mobilization and citizen's education in the run-up to local government 
elections (DRCEP): December 1,2000 to June 30,2002 

Scope of Funding 
TAF support to IRC was an important component of the Foundation's Democratic Rights and 
Citizen's Empowerment Program (DRCEP), which was aimed at enhancing the understanding of 
democracy and the practice of democratic traditions. Popular theater was used as a powerful and 
and entertaining way of reaching out to citizens. To this end, the Foundation provided support to 
IRC to provide training in popular theater to approximately 150 trainees. The trainees were drawn 
from local level organizations across Pakistan. These trainees performed over 100 theater 
performances (one per district) on different themes selected by DRCEP. The main objectives of the 
theater component of DRCEP were: i) to promote more meaningful communication and dialogue; 
ii) demystify complex issues through theater; and iii) promote democratic principles of tolerance of 
dissent. IRC provided technical and management support to the performances. IRC also prepared 
a 15-minute documentary on the diverse activities of DRCEP, such as TV talk shows, TV 
commercials, public forums, roundtables and Election Day monitoring. 

Impact 
The aim of DRCEP was to build the demand for improved governance by strengthening the 
democratization process in Pakistan. Although it is difficult to assess the extent to which this 
broader objective was achieved, the program facilitated public debate and analysis on democracy 
and democratic institutions at both local and national levels. The use of interactive theater proved 
to be a highly effective means of communication, by reaching out to the masses and encouraging 
debate and dialogue in public forums. The performances enhanced the effectiveness of public 
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debate and mobilization around three key themes: a) outcome of the 200012001 local bodies' 
elections vis-a-vis its impact on the lives of voters; b) democratization process; c) equal citizenship. 
In addition to the 150 trainees in popular theater, and the 15 interactive theater groups that were 
formed, the program benefited 53,000 spectators of the theater performances. A documentary has 
been produced by IRC titled Evolution and Impact of DRCEP, which documents the success of this 
initiative. This documentary, although part of DRCEP's current phase of programming, was funded 
under SDDP (Sustaining Democratic Development in Pakistan). The documentary is on 
democratization, the emergence of NGOs as an effective force in civil society, the formation of the 
DRCEP coalition, its diverse activities, and finally, its impact. 

The script of the interactive theater performance in Jhang revolves 
around a woman contesting the local bodies' elections. She works 
in a factory, and is encouraged by her co-workers to contest 
elections for a labor seat. At first she refuses, citing her meager 
financial resources and the interference it would cause with her job. 
Her co-workers convince her to the contrary. She contests and wins 
the elections. After her victory, she attends a union council meeting 
and is ignored by the Nazim who pays more attention to councilors 
belonging to the elite class and political families. When he asks for 
suggestions for development schemes, the protagonist suggests 
forming labor unions in her factory. The owner of the factory, also 
a counselor, threatens to fire her. As the family breadwinner, her 
job is more important than labor solidarity. She decides to 
withdraw her suggestion. At this point, the audience was asked 
whether it agreed with her decision, or not. Most people answered 
"no" and several male and female audience members came on-stage 
to present their own solutions. 

Interactive Resource Center 
Mohammad Waseem (Director) 
48-N Block 
Model Town-Extension, Lahore 
Tel: (042) 5162874 
Fax: (042) 1313-3333 
E-mail: interactivetheatre@hotmaiI.a,m 
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South Asia Partnership Pakistan (SAP-Pk) 

Established in 1987 as part of a 
consortium of South Asian and 
Canadian NGOs, South Asia 
Partnership (SAP-Pk) supports and 
facilitates community based 
organizations (CBOs) to achieve self- 
reliant, sustainable and participatory 
development in their organizations 
and communities. SAP-Pk's Resource 
Development Program has trained 
more than 300 community leaders 
from over 200 CBOs, representing all The audience for an interache beater ~erformance at 
four provinces of Pakistan. These apublicforum. 
trainees have been instrumental in 
the formation of provincial NGOICBO councils. Through program 
partnerships between Pakistani CBOs and Canadian NGOs, it has 
supported more than 100 community-based projects and programs and 
fostered collaboration among NGOs and CBOs in Pakistan. 

Program Activity 8 Period of Funding 
Development support communications program: March 1,1996 to August 30,1998 
Democratic Rights and Citizens' Education Program (DRCEP): 
Janualy 10,2000 to February 29,2002 

Scope of Support 
TAF supported SAP-Pk with PNI funding to implement its Development Support Communications 
Program (DSCP). The DSCP provides space for debate to overcome debilitating structural 
constraints such as inequitable laws, market vulnerability, authoritative political and bureaucratic 
systems, poor linkage with like-minded organizations, and inadequate information on 'macro' 
issues. The DSCP addresses these issues by: (1) actively encouraging and strengthening 
emerging local-level NGOICBO coalitions; (2) initiating dialogue on macro national-level issues 
involving NGOs, CBOs, government policy makers and other civil society members; and (3) 
developing research papers on governance, transparency and accountability. 

1. With TAF support Provincial Development Dialogues were held in 1996-97 in the four 
provinces among CBOs, NGOs and various civil society members. They examined, under 
the particular province's development context, the role of multiple public and private sector 
actors for effective coordination. 

2. In 1996 Infer-Provincial Dialogues sponsored by TAF brought together CBOs from 
Balochistan and Punjab to engage in a detailed analysis of the state structures and civil 
society actors in the development process. 

3. TAF-sponsored the national and regional Partnership & Communications Exchange 
Program (PACE), a networking forum where development professionals, national resource 
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persons and community activists discuss common development challenges. PACE also 
provides structured training to activists on communication skills. In 1996 PACE brought 
together 24 representatives from 14 organizations to discuss the history of land 
distribution, the green revolution, cash cropping, biotechnology, the National Drainage 
Program, and livestock and forestry management. 

4. In addition to research covering issues like militarization, organic farming and human 
rights, TAF-sponsored DSCP has a prolific publications component. It publishes case 
studies on partner CBOs, issue-specific illustrated handbooks, provincial handbooks, 
posters, development dialogue and PACE reports, Quarterly and Annual Reports and 
SAP-Pk publicity documentation. 

5. SAP-PK was the central secretariat evaluating the first and the second phases of the 
Democrafic Righfs and Citizen's Education Program (DRCEP) made possible with PNI 
funding. The first phase enhanced the understanding of democracy and the practice of 
democratic traditions with a six-member coalition. TAF support to SAP-Pk was in the form 
of funding for personnel, travel, development dialogues, partnership and communication 
exchanges, research and consultancy, publications, and administration. An important part 
of TAF support under this program was helping DRCEP partners carry out Interactive 
Theater Workshops and performances as a way to educate the public on the electoral 
process and related issues. Pakistan is largely an oral society and interactive theater 
allows people to debate the government's devolution plan in a way that gives depth to the 
process. With TAF funding, over an eightday period, 30 performers were trained in how 
to conduct interactive theater workshops. 

lmoact - -  
While the impact of DSCP is difficult to monitor given the conceptual nature of the debate it focuses 
on, it is Dertinent to record that in the aeneral absence of substantive dialoaue in Pakistan amonast 
and beheen various interest groups,ihe provision of a popular forum for discussion and debateis 
in itself a significant impact. Furthermore, this forum provides space to reflect on macro issues 
normally not part of development discourses among local and national NGOs. 

Under DRCEP, SAP-Pk focused on education, especially for women as voters and candidates. 
The impact is visible as most of these women were later elected as councilors, NaibNazims or 
Nazims. During the local government elections, SAP-Pk teams also made observations to the 
Election Commission, which benefited women candidates whose papers had been rejected on 
flimsy grounds. Additional grassroots activities educated peasants, workers and minorities on voter 
registration, participation, etc. 

This TAF-supported program drew into its fold 2,500 civil society organizations and reached more 
than 5,000,000 citizens all over Pakistan through 200 district level orientation workshops on 
democracy. It held 95 public forums at district and provincial levels, with interactive theater spread 
over 87 Districts reaching out to more than 10,000,000 citizens including farmers, 
businesspersons, media etc. In keeping with TAF's insistence on gender equity, about 40% of 
persons reached were women. The impact of the program was evident in increased number of 
voters who elected new and dynamic members to the national and provincial assemblies, including 
many women. 
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South Asia PartnershipPakistan 
Mohammad Tahseen (Executive Direcfor) 
Haseeb Memorial Trust Building 
Nasirabad 2km. Raiwind Road 
P.O. Thokar Niaz Baig, Lahore 
Tel: (042) 5426471 
Fax: (042) 541 I637 
E-mail: tahseen@sappk.org 

Afghanistan 4 

Map showing DRCEP outreach in Pakistan 
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OTHER PROGRAMS 

In addition to PNI programs that 
focused on one primary sector, the 
Foundation implemented some 
integrated programs that combined 
interventions in several sectors. Also, 
while women's empowerment and civil 
society strengthening were 
overarching goals of PNI, there were 
some programs that were designed 
specifically to address these 
objectives. The women's 
emDowerment Droaram included 
activities aimed a i  raking women's as 
well as public awareness of women's Minister for Education Zubaida Jalal (center) and other presenters at the 

launching ceremony of a book on violence against women by Islamabad basic rights. For instance, support was Women,s WelfareAgency (IWWA). 
provided to Aurat Foundation for the 
socio-economic and political 
empowerment of women. This was either done directly by Aurat Foundation or through institutional 
strengthening of NGOs and CBOs by Aurat Foundation. TAF support to Aurat Foundation covered several 
areas, including improving access of rural women to health information and financial management training. 

TAF's support to lslamabad Women's Welfare Agency (IWWA) was aimed at reducing violence against 
women through legal aid and counseling of victims of violence, and through a media campaign. TAF also 
supported another NGO, Rozan, to provide psychological counseling to female violence victims. 

Two other noteworthy grants, which are unusual in their scope of support, are those to Institute of 
Development Studies and Practice (IDSP) and National Rural Development Foundation (NRDF). The latter 
collected and built upon the locallreligious wisdom of the Ulema (religious leaders) in some districts of the 
conservative North West Frontier Province (NWFP). The purpose was to sensitize the Ulema on the rights 
of women, children and issues pertaining to family welfare, environmental rehabilitation, peace and 
tolerance, and to utilize their strengths as effective communicators for enhanced and effective community 
participation in these activities. A TAF grant supported the establishment of IDSP as an educational and 
training institute in Balochistan, aimed at providing broad theoretical and practical expertise in development 
to women and men from modest backgrounds. The setting up of such an institution was presented to TAF 
as an amorphous concept, and with technical assistance from TAF and initial core funding, the concept 
materialized into concrete reality. TAF played a key role in helping to establish IDSP as a reputable and 
credible educational and advocacy institution in Pakistan's most underdeveloped province. 

Integrated programs were also implemented through Sungi, Khwendo Kor, NRDF, Baanhn Beli, and other 
NGOs, some of which are described here in greater detail. 
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National Research & Development Foundation (NRDF) 

NRDF is an NGO involved in participatory development in 
the North West Frontier Province (NWFP). Although the NGO 
has been working since 1988 it was formally registered in 
1994. Since then NRDF has been working with Ulema 
(religious scholars), mosques, and madaris (religious 
schools) as effective local level institutions. It has 
successfully tested the concept that involving and enabling 
religious leaders to better understand the positive aspects 
of lslam and promote the tenets of lslam democratically 
facilitates their position for promoting community 
participation on women's rights and reproductive health 
issues. 

Program Activity & Period of Funding 
For rights of women and children on issues pertaining to family 
planning, health, environmental rehabilitation and development: 
June 1,1999 to September 30,2000 
Capacity building of local communities & religious institutions in 
NWFP: 
July 1,2001 to September 30,2002 

TAF's PNI program aimed at 
improving soda1 services for Me 
marginalized 

Scope of Support 
Under PNI institutional support was provided to NRDF for their Ulema and Development project, aimed at 
collecting and building upon the locallreligious wisdom of the Ulema (religious leaders) belonging to 
Peshawar, Swabi and Mansehra districts of NWFP. The purpose was to sensitize the Ulema about the 
rights of women, children and issues pertaining to family welfare, environmental rehabilitation, peace and 
tolerance, and utilize their strengths as effective communicators for enhanced and effective community 
participation in these activities. Support also included: activation of a core group of Ulema; survey of 
madaris (religious schools); review and recommendation for madaris syllabi; documentation of Wlutabafs 
(sermons) on topics defined above; plan of action of madaris for girls. An integral component of the grant 
was a study tour of The Asia Foundation's lndonesia program on lslam and Democracy. Three members 
of NRDF, including one woman member, visited lndonesia to participate in an international conference on 
lslam as well as to study the Foundation's lndonesia program, and met with various NGOs and government 
officials. 

Impact 
The grant to NRDF was to build the capacity of staff, and to collect and build upon the locaVreligious 
wisdom of Ulema to sensitize them on the rights of womenlchildren, on peace, tolerance, and 
environmental rehabilitation. A key outcome of the study visit of the Foundation's lndonesia program was 
the ability of the participants to differentiate between culture and religion. As a result of the support, a core 
group of 300 Ulema have been formed in the four districts; 933 male Ulema members have undergone 
various levels of capacity building processes and about 21 1 female Ulema have been trained. In addition, 
NRDF conducted a series of one-day Peace and Tolerance workshops in the aftermath of growing 
intolerance and support for the Taliban, subsequent to the US bombing in Afghanistan. These meetings 
helped generate debate on the level of intolerance and provided a platform for taking a more moderate 
approach. NRDF also provided redirection to the core group of Ulema to promote harmony and tolerance 
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against the backdrop of an increasingly hostile and violent environment towards NGOs. Other outcomes 
included: up-gradation of 120 Friday sermons (khufbafs) on a range of topics, of which 104 were finalized; 
changes in syllabi of madaris; developing a plan for female madaris, and Aairnah (plural of Imam, a person 
who leads prayers in a mosque and performs other responsibilities) training. TAF assisted NRDF in 
soliciting and securing funds from the Rockefeller Foundation under The Philanthropy Workshop for 
continuation of activities initiated under this PNI grant. 

National Research 8 Development Foundation 
Tehseenullah Khan (Chief Coordinator) 
25 Siyal Flats, Abdara Chowk. 
Main Jamrud Road, Peshawar 
Tel: (091) 844585 
Fax: (091) 852176 
Mobile: (0300) 5900800 
E-mail: nrdf@psh.paknet,oorn,pk 
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Sungi Development Foundation (Sungi) 

Established in 1989, Sungi 
Development Foundation 
advocates a distinctive 
approach to development: 

meeting local-level 
combining assistance for 

development needs with 
advocacy and mobilization. 
Through this 
inductive/deductive process 
of learning and action, 
Sungi's activities are at the - 

edge of development 

work in Pakistan. Sungi works is street theater performance 
in about 100 villages in the at Sunpi's Kissan Mela(Farmers' Fesfivall. 
Hazara Division of the North 
West Frontier Province through partnerships with about 150 village-based 
organizations comprising women and men. The program's sectoral focus 
areas are sustainable livelihoods, small enterprise development, natural 
resource management, and health and sanitation. The sectoral programs are 
supported by social mobilization, advocacy, human resource development 
and productive infrastructure investment. Equity and gender sensitizdon are 
major goals of Sungi. 

Program Activity & Period of Funding 
Democratic Rights and Citizen's Education Program: 
October 1,2000 to September 30,2001 
Institutional support for participation and social mobilization: 
April 1,1996 to September 30,1998 
Workshops on participatory approaches (Autodiagnosis): 
April 15,1996 to April 30,1997 
Financial management training: October 25 to November 5, 1995 

Scope of Support 
TAF support with PNI funding was provided to Sungi in two areas: (1) internal organizational strengthening 
and (2) institutionalization of participation and social mobilization processes. Under the first component, 
Sungi was supported to undertake a process of reflection and restructuring of its appmach and program in 
1996. TAF assistance also covered improvement of Sungi's financial and administrative functions, including 
financial management training. This component included financial and technical assistance for team 
building and gender analysis. 

Under the second component TAF support was provided through the following: 
(1) salaries for personnel, operating and capital costs; 
(2) block grant for advocacy and social mobilization initiatives; 
(3) funds for establishing revolving credit and implementing PVI schemes; and 
(4) non-monetary technical assistance for training. Also included was support for Sungi staffs 
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participation in a series of workshops on the application of participatory methodologies to 
health and gender issues. 

Impact 
PNI funding provided Sungi with an opportunity to develop an improved program strategy enhancing its 
ability to reach the more marginalized segments of society. Outputs include four PVI schemes benefiting 
3,000 people and credit amounting to Rs685,OOO disbursed to about 113 recipients. TAF assistance also 
helped it to streamline its management structure which resulted in (1) greater operational effectiveness for 
program implementation, and (2) creation of a second tier of management staff to share leadership 
responsibilities for program development and implementation. TAF supported the creation of a Research, 
Monitoring and Evaluation unit that was instrumental in enhancing the learning culture in Sungi. 

Sungi's experience in participatory processes is extensive. PNI assistance by TAF contributed to 
mainstreaming these processes in Sungi's planning, implementation and monitoring mechanisms. This was 
possible by designing and implementing a village level planning process in which communities analyze and 
decide their own development needs and formulate a plan of action to meet them. These processes also 
enhanced mutual accountability between Sungi and its community partners as it entails documented 
agreements on their roles, responsibilities and commitments. The process of participatory planning resulted 
in formulating a development plan and also encouraged a culture of collective research and analysis for 
problem identification and solution. A stronger partnership between Sungi and their partners is also an 
indicated impact of these processes. There has been interest in these processes from other organizations 
like Khwendo Kor (another PNI partner) and IUCN-Pakistan, who want to emulate Sungi's pioneering 
approach. 

Sungi Development Foundation 
Dr. Shahid Zia (Executive Director) 
880 Mansehra Raod, Near Radio Station, 
Abbottabad 
Tel: (0992) 333414 
Fax: (0992) 2823559 
E-mail: edsungi@hotmail.com 
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Khwendo Kor (KK) 

Established in 1993, Khwendo Kor has 
emerged as one of the more effective 
NGOs in NWFP, with a program focused on 
the practical and strategic needs of 
women and children in the province. KK 
has a head office in Peshawar and two 
district offices in Malakand and Karak, 
which are in remote areas of the Frontier. It 
has established over 100 schools in its 
areas of work, as well as in Dir. Over 3,000 
students have been directly impacted by 
their non-formal education initiatives. In 
addition to primary schooling for girls, KK 
runs adult literacy programs. These 
include health education, traditional birth 
attendant training, and basic literacy. As 
part of their micro-enterprise program, KK 

A woman preparing shokar, a local rnazri product used 
for keeping bread, for sale in Karak. She prepares 9 
shokardaily and sells each for Rs. 25. 

. - 
trains women in skills and management techniques before helping them establish 
fruitful exchanges with banks and microfinance institutions. 

Program Activity 8 Period of Funding . Workshops on participatory approaches: April 15,1996 to April 30, 1997 . lntegrated education program: July 1,1996 to December 31, 1997 . lntegrated women's development program: September 1,1997 to December 30,1998 . lntegrated social sector development program: July 1,1999 to September 30,2001 

Scope of Support 
Under PNI support was provided to KK for institutional strengthening, improving their financial systems, and 
enhancing staff strength. Technical support was also provided on participatory approaches and village 
development planning processes. This was followed by support for the implementation of a basic education 
program. The program was carried out in collaboration with another organization - SPO (Strengthening 
Participatory Organization). A strategic planning exercise by KK in 1997 led them to decide to sharpen their 
programmatic focus on women and children. Thus, an integrated women's development program (titled 
Khajwand - Pushto for "better life") was designed, which built upon KK's program strengths in social 
mobilization with entry points of non-formal education, primary healthcare and microcredit. The program 
was scaled up from eight to 20 villages in the second phase. The lessons from the first phase helped to 
shape the final design of the second phase of the Khajwand program. 

Impact 
KK promptly and effectively applied skills for participatory processes acquired through TAF training which 
were used to create a framework for putting together village development plans. With TAF support, KK's 
financial systems were strengthened and their institutional capacity was enhanced. 

Access to female education was provided in 85 villages where it was limited or nonexistent. Another 
tangible output of the education project was that 246 female children completed primary school. On the 
qualitative side, certain changes in behavior and roles of men and women in society, especially in relation 
to education for women, were observed in the target villages. The most significant change in the entire 
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project area was the increased involvement of women in decision-making processes related to the school. 
This was made possible due to the creation of the VEC (Village Education Committee), which also provided 
opportunities for a greater number of men to be involved in decision-making. Another important impact was 
the growing acceptance and enthusiasm for female education. The impact of PNI on gender was most 
visible in teachers (such as increased mobility). However, a general acceptance of female education was . . 
visible across the board. 

"The Asia Foundation helped us to fiuther clarify 
our role. They have been willing to share their 
experience with us, as well as giving us technical 
assistance. They have allowed us to grow and have 
always tried to understand our particular needs and 
constraints." 
-Mariam Bibi, Executive Director, Khwendo Kor 

Khwendo Kor 
Mariarn Bibi (Executive Director) 
House 149, Street 10, Sector K3 
Hayatabad Town (Phase Ill) 
Peshawar 
Tel: (091) 818374 
Fax:(O91) 8111154 
E-mail: kkwcdp@brain.net.pk 
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Narowal Rural Development Program (NRDP) 

Narowal Rural Development Program i s  
a community-based organization 
established in 1992 (registered in 1995) 
by a group of volunteers. They formed 
an 8-member committee which 
prepared an agenda, and this 
became the basis of development 
activities in Narowal. NRDP serves 9 
villages around Satuwal, a village 20 
minutes from Narowal city. Inifially, 
NRDP undertook small projects through Q~~~~.~ evaluation workshop ofmiao- 
its own and community resources. The financereipientsof~R~p, 
CBO later received funding from the 
World Bank through the National Trust 
for Population Welfare (NATPOW) and established a health center to provide 
health and hygiene education, and family planning services. NRDP's primary 
focus is on the progress and rights of rural women through initiatives in mother 
and child health, community education programs, micro-credit, skill 
development and social advocacy, women's rights and empowerment 
programs. 

Program Activity 8 Period of Funding: 
Community-based micro-credit program for rural women: 
September 1,1998 to December 31,1998 
Capacity building through testing an integrated community development model: 
April 1,2999 to March 31,2002 

Scope of Support 
Under PNI, institutional and programmatic support was provided to NRDP for (i) building institutional 
capacity to design and implement a savings and credit program, and contributing to social development 
through credit; (ii) addressing social issues by organizing women; and (iii) integrating health as a 
component of the credit program. The program focused on micro credit with an integrated women's 
empowerment program addressing social development, education, health, and human rights issues. NRDP 
does more than just provide money and increase women's income; it provides a support scheme and 
access to skills and knowledge that the poor and uneducated rural women have never experienced. 

Impact 
NRDP works in an area where only 7% boys attend school and girls' education is not seen as useful. 
NRDP's interventions have had a positive impact on the community. For instance, a 1Smember committee 
of the credit program mobilized the community to build a school for both boys and girls in the vicinity. Today 
71 students are enrolled in the school (38 boys and 33 girls). The school is also used for meetings to 
discuss other issues such as the establishment of a sewerage system. A health center has been 
instrumental in preventing child marriages and reducing domestic violence through social pressure exerted 
by the committee. This model demonstrates how an economic intervention has impacted on the overall 
social development of the village. 
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Training is an important aspect of the credit program. At the end of 2002, approximately 1,752 members 
benefited from the skill development training workshops. Through these workshops, women who were 
direct beneficiaries of the credit program learnt how to improve their businesses and experiment with new 
strategies. The PNI credit program has directly benefited 85 women, and indirectly improved the economic 
condition of 680 individuals. NRDP is successfully implementing a socio-economic empowerment program 
for disadvantaged rural women, which has become an effective lending model for self-employment and 
social mobilization. 

Razia Bibi took a loan from NRDF's credit program to rear 
goats which quadrupled her income. With the confidence 
gained from participating in the credit program, and with 
skills training and encouragement from her loan group, 
Razia campaigned and was elected as a councillor in the 
local bodies elections for the Union Council. Since then, 
she has set an example of how women can play an effective 
role in politics and can influence decisions impacting 
women in their communities. Razia hopes to establish a 
health clinic for women in her area. 

Narowal Rural Development Program 
Miza Moqeem Baig (Program Director) 
Mohalla Merain Shah Hussain 
Near Shealer Aman-Ullah 
Circular Road, Narowal 
Tel: (04343) 413085 
Fax: (04343) 413085 
Mobile: (0300) 8412342 
E-mail:nrd~2002@vahoo.com 
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Islamabad Women's Welfare Agency (IWWA) 

IWWA was formed in 1991 by 
an enterprising young woman, ,. : 1. - 
who set up o help center for . - -  
women in her own home. It is 
one of the few organizations in 
Pakistan that focuses on sexual 
abuse and domestic violence 
against women. Because of 
cultural constraints and the 
complex dynamics 
surrounding violence against 
women, particularly sexual 
abuse, not many organizations ~. 
are willing to tackle such The eye-catching bus cartoon that boldly tadded the sen*e 
issues. With initial core support issue of sexual h a r a ~ ~ ~ e n t  
from TAF (with PNI funds), an 
independent office was set up, which has evolved into an organization known 
for its active support to femole victims of violence and its advocacy role in 
gender-based violence. 

Program Activity 8 Period of Funding 
For legal aid counseling, psychological counseling, para-legal training and development of 
counseling material for female victims of violence: 
March 1, 1999 to Februaty 28,2002 

Scope of Support 
The Foundation supported IWWA in providing access to legal and psychological counseling and legal aid to 
women victims of violence, development of counseling materials, para-legal training, and raising awareness 
amongst women of their basic and legal rights. TAF also supported IWWA to set up the first hotline 
(helpline) in Pakistan for female victims of abuse. 

In an effort to expand IWWA's work to have greater impact at the policy level, a media campaign and other 
awareness raising activities were added during the second phase of PNI support. The media campaign was 
aimed at increasing awareness on VAW (violence against women) issues and to influence the behavior of 
public institutions and of the public in general towards women. The campaign included two radio programs 
per month (a total of 20 programs) on VAW and women's rights, a quarterly newsletter, reports and articles 
in newspapers, meetings with journalists, press conferences, and meetings with government officials, policy 
makers and intellectuals. A novel and creative feature of the media campaign was the launching of a public 
bus with colorful cartoon messages on sexual harassment and women's rights. The bus has a drawing of a 
man staring at women with the caption: "Don't stare at women: it is a form of sexual harassment." Another 
drawing depicts a boy in various stages of his life, with a caption saying: 'a gender-sensitive boy gmws up 
to be a gender-sensitive man." 

Impact 
Initial support from TAF enabled IWWA to attract funding from several major international donors. It is 
significant that in the second phase, the grant was co-funded by the Netherlands Embassy (at 50% each). 
IWWA's contribution to combat violence against women increased steadily through its legal aid project, 
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psychological counseling and helpline service. IWWA developed a referral system for victims of violence 
and their families, including reporting and follow-up of violence cases, and consultations with a lawyer. 
Through the helpline, IWWA provided crisis counseling to victims of violence and gave them medico-legal 
information. According to the grant agreement, IWWA was projected to provide legal and psychological 
help to 40 victims of violence in the first year. They surpassed their target and handled 38 cases in the first 
quarter alone and another 40 in the second quarter. The average number of cases handled per year has 
been 150. During the last year of the grant, the direct and indirect beneficiaries of the legal aid project were 
1,500 and 140 women benefited from the helpline. 

IWWA has also contributed towards creating awareness of women's rights by conducting paralegal training 
workshops for community workers, NGO staff and volunteers on the basics of women's legal rights and the 
methods of legal recourse when those rights have been violated. Four trainings were conducted per year, 
with about 15-20 persons in each training. The trained volunteers were able to act as resource persons and 
paralegal advisors in their communities. The paralegal trainings were later expanded to include lady health 
visitors (LHVs). The LHVs not only have direct contact with women in far-flung areas, they are also well- 
respected in the rural areas and their advice is taken seriously. LHVs often come across cases of domestic 
violence, rape and incest. By training LHVs about women's rights, IWWA was able to reach out to rural 
women and train them on how to recognize and report such cases. 

IWWA has developed counseling material in the form of booklets containing information about issues such 
as sexual harassment, laws protecting women, rights under marriage, depression, and where and how to 
obtain help from the police, hospitals, and from government and non-government sources. IWWA also 
published a book in Urdu language called Tashaddud (violence), which was launched at a ceremony 
attended by over 300 persons. At the book launch, the Minister for Education and Women's Development 
congratulated IWWA for publishing "such a remarkable informative book" dealing with the legal aspects of 
domestic and sexual violence. 

The bus with the colorful cartoons was widely acclaimed as a novel idea with direct outreach to the public. 
The idea was found to be so appealing that it was taken up by several other donors, including the US 
Embassy, which funded an additional three buses with messages on the environment and education. 
Colorful stickers were also produced replicating the cartoons on the buses, which were displayed on cars 
and at public places. 

lslamabad Women's Welfare Agency 
Shabnam Shoaib (Director) 
House 10, Street 43 
Sector F-811, lslamabad 
Tet (051) 2250199,2852738 
Fax: (051) 2852738 
E-mail: iwwa@comsats.net,pk 
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Survivors' Empowerment Retold 

"I was married eight years ago to a man who was a gambler and did not do any work. "He 
used to beat me, and abuse me. When my daughter was born, he raised a hue and cry and 
blamed me for giving birth to a female child. I compromised with him, but then it all got too 
much when one day he opened fire on me." This was the moving and candid testimony of a 
woman who changed from being a victim of violence to a survivor. She related her story at an 
IWWA book launching ceremony attended by the Minister for Women and Development, 
Special Education, and Social Welfare, journalists, women and male human rights activists. 

Not knowing what to do and feeling desolate, a friend told her about the rWWA 
hotline. She called IWWA in desperation and found counselors ready to help her and her 
daughter. She was given legal advice by IWWA and received counseling to help build her 
self-esteem and understand power relationships. Part of this counseling included sessions on 
how to decrease fear of male violence as part of everyday life. Some of the sessions also 
included coping mechanisms and learning daily assertive strategies on dealing with male- 
female interaction. As a survivor, she said she now continually encourages other women to 
take pride in their daughters and to seek independence from a spouse and his family if he is a 
man of violence. 'Wo matter how much society says that a woman should remain with her 
husband, a woman has a right to live," she declared courageously. 

That she was able to tell her story to 300 strange&, males among them, is a powerful 
statement of the benefit of PNI support to strengthening IWWA's senice delivery. IWWA 
now sees this kind of sharing of experiences as a sign of the growing importance of I 

promoting collective anger against the control that men exercise over women's lives. They 
hope that through advocacy and effective service delivery the everyday fears of Pakistani 
women will be systemically addressed by government, social institutions, the family, and by 
men. 
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Institute for Development Studies and Practice (IDSP) 

IDSP was set up as an educational and training 
institute in Balochistan with suppori from the 
Asia Foundation under PNI. The establishment of 
this institution was presented to TAF as an 
amorphous concept by Dr. Qurat-ul-Ain 
Bakhteari, a pioneer in the education sector in 
Balochistan, who has worked in that province 
for over 20 years. With technical assistance 
from TAF and initial core funding, the concept 
materialized into concrete reality. IDSP's 
objective is to increase the number of women 
and men from modest backgrounds with broad 
theoretical and practical experiise in 
development. The institute organize; courses on community development for 
students from all over Pakistan and supports action research and advocacy 
projects in remote geographical areas on issues ranging from poverty and 
governance to development and morality. IDSP has obtained permission from 
the Directorate of Colleges, Balochistan, to function as a Community 
Development College, which will enable the lnstitute to remain decentralized 
and close to the communities. 

Program Activity & Period of Funding 
Institutional support for establishment of IDSP: October 1,1997 to December 30,2000 
Capacity-building for community development: January 1,2001 to December 31,2001 

Scope of Support 
The Foundation provided core funding to IDSP and continued to provide institutional and programmatic 
support for over four years. In the second phase of funding the Foundation supported IDSP to expand its 
work in development training courses for development activists and to expand its research and advocacy 
activities. Support was also provided to establish IDSP as the first community college in Balochistan, 
registered with the Directorate of Colleges, Balochistan, to provide affordable academic credentials to 
development activists. DSP moved from offering short courses to offering a year-long diploma course, 
including subjects such as gender, poverty alleviation, social anthropology, health, education, and 
community mobilization. IDSP's faculty was strengthened through participation in trainings, research and 
seminars. IDSP also established a Training Center for Information Technology for learners from far-flung 
areas by providing residential facilities. TAF played a key role in helping to establish IDSP and to ensure its 
growth into a reputable and credible educational and advocacy institution in Balochistan, Pakistan's most 
underdeveloped province. 

Impact 
IDSP has been actively contributing to the development of the human resource base in the province by 
providing education in a wide range of subjects related to Pakistan's development, and thus increasing the 
number of women and men with broad theoretical and practical expertise in development. Between 30 and 
40 students graduate each year from IDSP, many of whom have formed their own community-based 
development organizations. It is also increasing the number of women, as workers and leaders, from the 
community tackling issues of community development. 



IDSP has become a key player in Balochistan's civil society through social mobilization, advocacy and 
awareness-raising initiatives, and an active promoter of democratic traditions. It has established good 
linkages with the provincial government by involving it as a partner in IDSP activities and including it in 
training courses, seminars and workshops. Through its partnerships and linkages with NGOs, CBOs and 
government, it has encouraged civil society to take up controversial issues, such as opening up the debate 
in Balochistan on devolution. The Institute has generated many public dialogues, consultative workshops, 
seminars, focused group discussions, and community theater on issues such as governance, globalization, 
poverty, food security, morality, education, and empowerment of the marginalized. 

lDSP participated actively in organizing the Peoples' Assemblies in Balochistan as part of TAF's program of 
obtaining feedback on the government's Devolution Plan. It has been the provincial focal point for TAF's 
Democratic Rights and Citizens' Education Program (DRCEP), as well as for a DFID-funded nationwide 
project on Participatory Poverty Assessment. 

An important accomplishment of IDSP is that while it started off with complete dependence on TAF (PNI) 
funds, it has, with guidance from TAF, been able to generate a wider funding base and since January 2001 
is no longer dependent on donors. It raises its own funds to run the Institute. This was essentially an 
investment by PNI on leadership development, which has paid rich dividends. 

lnstitute for Development Studies and Practice 
Dr. Qurat-ul-Ain Bakhteari (Director) 
C-32 Railway Housing Society 
Joint Road, Quetta 
Tel: (081) 445192 
Fax: (081) 445293 
E-mail: idsp@qta.paknet.mrn.pk 
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Aurat Foundation (AF) 

Aurat Foundation (AF) was established in 
1986 as an information and advisory 
service for women. It Strives to develop 
and disseminate comprehensible, 
accurate and functional information to 
assist women's active participation in, 
and contribution to, socio-economic 
and political processes. It i s  also 
involved in supporting the institutional 
strengthening of NGOs and CBOs, 
mainly through training, information 
sharing and advocacy. AF has a 
network of 2,000 lnformafion Network 
Centers (INCs) in 80 districts, which 
enables the NGO to extend its outreach 

Group work at a meeting on health education. 

all over the country. It focuses primarily on the information needs of women 
from low-income households, as they are the ones least likely to have access 
to information. it has also set up Citizen Action Committees (CACs) in 60 
districts, which are engaged in advocacy and information dissemination on 
social and political issues. 

Scope of Support 
Support was provided to Aurat Foundation under PNI for the overall objective of socioeconomic and 
political empowerment of women either directly by AF or through institutional strengthening of NGOs and 
CBOs. TAF support to AF covered several areas, such as improving access of rural women to health 
information, and violence against women. However, the most significant program was the Financial 
Management Training Program (FMTP), which is described below. 

Program Activity 8 Period of Funding 
Financial management information and training, and Money Talks (financial information to women): 
October 1,1996 to July 31,2001 
Improving rural women's access to health and family planning information : 
March 1,1996 to November 30,1996 

0 Establishment of a documentation and research center in AF. Quetta: 
September 29,1996 to September 30,1997 
Television production on Karo Kan (honor killing) and violence against women: 
October 1,1997 to March 31, 1998 

The program consisted of two parts: FMTP and Money Talks. Under the FMTP Aurat Foundation held a 
series of workshops on financial management procedures for staff and volunteers from NGOs and CBOs 
for a total of 372 participants. AF also organized Training of Trainers (TOT) workshops of 3-5 days, in which 
18 Dersons were trained as trainers to conduct follow-uo workshoos as local-level resource Dersons. 
~dditionall~, AF prepared a comprehensive training manuaion financial management for NGOS aAd CBOs 
to help them improve their record keeping and maintain proper accounts. The FMTP workshop participants 
represented 212 organizations working in 70 districts of Pakistan. The program spanned a k r i o d  bf six 
years. In the third and final phase, six three-day project fonulation workshops were added, covering all the 
four provinces. 
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The Money Talks program was targeted mainly at women. It aimed to enhance women's capacity in various 
aspects of financial management, income enhancement, and related matters like accessing financial 
institutions. Under this program AF conducted research on the benefits offered by various financial 
institutions and developed materials based on their research. A total of 23 publications were produced on 
such topics as the government's Benevolent Fund and Self-Employment Scheme. The materials also gave 
up-to-date information on financial opportunities. AF disseminated this information through its information 
network centers, seminars organized specifically for the purpose, and a series of modular economic 
information and skills training programs for NGO and CBO participants. A series of 12 workshops were 
held, three in each province. Of the 109 participants in the MT workshops, 97 received cerlificates. They 
represented 64 organizations covering 34 districts of Pakistan. 

Under the support to Aurat Foundation for "Improving access to rural women on health information", the 
Foundation provided institutional and program support to AF for a pilot effort to test the effectiveness of 
radio, in conjunction with structured listening and discussion groups, in conveying health messages and 
modifying the health behaviors and health-related choices of rural women. This program was co-funded by 
USAlD under PNI (for the NGO component) and from William and Flora Hewlett Foundation (for the 
Government's component with the Population Welfare Department, Punjab) through a grant to The Asia 
Foundation. Specifically, the grant enabled AF to develop a radio drama series of 26 episodes covering 
themes in reproductive and primary health; conduct a baseline survey covering 200 villages in 33 districts 
of Punjab; train 200 community workers to set up Radio Network Centers (RNCs) in the respective villages; 
distribute 200 cassette players; develop 27 posters to facilitate discussions on themes broadcast through 
the 26 episodes; broadcast programs from Rawalpindi, Lahore and Multan radio stations to reach the entire 
population of Punjab (more than 60 million). 

Impact 
Money Talks was aimed at the empowerment of grassroots women with information and skills on finance 
and related matters to give them more control over their lives. The program played an important role in 
facilitating financial independence and financial empowerment among these women. They were taught 
basic skills, such as how to obtain a national identity card, how to open a bank account, access widows' 
pensions, and how to access government social welfare grants, how to protect their economic rights in 
marriage, secure land titles, and obtain formal sector credit. All program targets were met or surpassed. For 
instance, a total of 40 information dissemination meetings had been planned during the project period, but 
52 were finally held. These enhanced the outreach of the information disseminated. A report prepared by 
AF to evaluate the MT program and its overall impact, provides an assessment of the MT training on 
participants and their communities, and the problems faced in conducting the MT program. 

The FMTP workshops covered all four provinces and included participants from organizations located in the 
remotest areas. The workshops were in great demand from the NGOS and CBOs. Through these 
workshops they learnt how to improve their effectiveness and efficiency in maintaining amunts and 
increase financial accountability and transparency. Moreover, through a series of training of trainers 
workshops in financial management, AF has built up a pool of trainers and resource persons who will 
continue to provide training and technical assistance to other organizations. 

Participants of the project formulation workshops included NGOlCBO managers, members of AF's CACs, 
and women councilors. There were 7-10 women councilors in each workshop. The workshops were 
designed to increase the capacity of organizations to design, implement and monitor projects. Many of the 
women elected in the local bodies elections have entered politics for the first time, and have no idea about 
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how to access funds or design projects. They were included in the training to enhance their skills to 
generate funds from government and other sources for development projects, particularly for projects 
focusing on women. The councilors found them to be extremely useful and asked that more such 
workshops be organized. 

The project on "improving access to rural women on health information" was an innovative program and a 
pilot effort on testing the effectiveness of using radio as a means of disseminating information and services 
at the local level. Although the radio program had a very large outreach, broadcast from three radio 
stations, thrice a week in Punjabi covering the entire provincial population of 60+ million, the project 
focused on establishing radio network centers in 200 of the villages that it could monitor and support. The 
Answering Service established to provide feedback, information and referral services received 100 
repofling forms and letters per week. Among the queries made to the answering services, almost 50% were 
about health while the rest were on credit, education, agriculture, poultry, employment, and legal 
information. The RNCs established in each village gathered, on an average, 20 women at the time of the 
broadcast. Additionally, the coordinators recorded the broadcast using the cassette players, which was 
later used by other women in group gatherings to listen to the program. Thus the program provided 
information to about 4,000 women directly and to about 6,000 women every week through replays after 
each broadcast. As a result, the project enabled AF to repackage and disseminate health information to 
rural women on a very large scale. The effect of the program was that women were discouraged from 
harmful traditional practices through accurate information provided by the broadcast and the accompanying 
health information posters. However, due to ineffective baseline data collection and monitoring, it was not 
possible to make an appropriate assessment of the impact of the program. 

Aurat Foundation 
Nigar Ahmed (Joint Director) 
8-8, LDA Garden View Apartments 
Lawrence Road, Lahore 
Tel: (042) 6306534 
Fax: (042) 627881 7 
E-mail: apisf@brain.net.pk 
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Democratic Commission for Human Development (DCHD) 

The Democratic Commission for Human 
Development (DCHD) promotes 
awareness and activism on human rights 
through education and networking. Its 
focus and strategy sets it apart from most 
NGOs in Pakistan. Formed in 1994, it runs a 
human rights education program for CEO 
representatives, both women and men. 
The program constitutes a series of seven 
bimonthly three-day sessions, over a 
14-month period. It covers different 
aspects of human rights including gender Women attending one ofae people's Assemblies on 
discrimination and women's rights. ~ ~ ~ ~ ~ l ~ t ~ ~  of power under DRCEP. 
children's rights, social discrimination, 
religious tolerance, and development rights. The program is designed to draw 
on the experience of participants so that they are able to relate to it and do 
not treat the issue as esoteric or overly theoretical. Another distinctive strength 
of DCHD is the network of partnerships it develops in rural communities. This 
invigorates local level dialogue and action on human rights issues. By June 
1997 the DCHD National Human Rights Network comprised 150 community- 
based rural and semi-urban organizations. 

Program Activity & Period of Funding 
Awareness raising for human development institutional support to enable them to empower 
communities to identify and address their own social sector needs: 
January 30,1999 to March 30,2002 

0 Procurement of computer equipment: January 10.1997 to September 30,2000 
Institutional support for DCHD for awareness raising and social mobilization: 
July 1,1996 to September 30,1998 

Scope of Support 
TAF support under PNI has contributed to DCHD's gradual evolution into a strong organization. TAF 
institutional and program assistance enabled DCHD in retaining its competent and committed team, and to 
run its Human Rights Program in Sindh and NWFP. During 1996-98, about 60 persons from over 50 rural 
organizations participated in the human rights program. Documentation and publication are just a few of 
DCHD's strengths. During the grant period it has issued several newsletters and printed reports of the 
modules used in its human rights program. It was also a partner in a wider NGO coalition to facilitate a 
dialogue with political parties on a joint electorate system which was part of the government's devolution 
policy. Based on the impressive work of DCHD during this period, PNI funding was extended by TAF up to 
March 2002 to enable them to publish case studies giving details about the impact of their work. The Swiss 
NGO Program (SNPO) provided complementary program funding. 

Impact 
DCHD's work is redefining the development discourse by making the case that human development and 
human rights are two sides of the same coin. Through its human rights education program supported by 
TAF, it raises sensitive human rights issues, including women's rights, in rural areas in Pakistan. One 
poignant example of the impact of such training was reflected by a DCHD graduate in rural NWFP, who 
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said: "If was affer participating in the program that I realized that my behavior discriminated against women, 
children and minorities: By selecting participants from rural development organizations and creating 
networks among them, DCHD not only strengthens its grassroots outreach, but also introduces new actors 
in the field of human rights, which has traditionally been dominated by urban professionals. 

Democratic Commission for Human Development 
Wajahat Masood (Director) 
2 Garden Block 
Garden Town, Lahore 
Tel: (042) 5864926 
Fax: (042) 5864926 
E-mail: dchd@one.net.pk, wm@dchd.edu.sdn~k.und~.orq 

"It was after participating in the program that I realized that my behavior 
discriminated against women, children and minorities". 
-DCHD graduate in rural NWFP 
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List of PNI Partners 

Organization Acronym 
Agency for Women's Animation and Rural Development AWARD 
Agha Khan Rural Support Program (Pakistan Microfinance Group) 
Agha Khan University 
Alfalah Development Organization Tmst 
Alif Laila 
Alliance for Quality Education 
Anjuman lttehad Naujawanan-e-Nawalane Lyari 
Anjuman-e- Behboode Khawateen 
Anjuman-e-Tarakee Khawateen o Atfal 
APPNASEHAT 
Aurat Foundation 
AWAZ 
Baanh Beli 
Balochistan Rural Support Program 
Bedari 
Bhit Shah Declaration Coordinating Council 
Bwk Group 
Bright Education Society 
Democratic Commission for Human Development 
Development Action for Mobilization & Emancipation of Women 
Family Planning Association of Pakistan 
Faran Education Society 
Frontier Primary Health Care 
Frontier Resource Centre 
Health and Nutrition Development Society 
Health and Rural Development Balochistan 
Health Oriented Preventive Education 
Institute of Development Studies and Practise 
Interactive Resource Centre 
Islamabad Women's Welfare Agency 
Jinnah Welfare Society 
Kashf Foundation 
Khwendo Kor 
Kubar Welfare Association 
Lawyers for Human Rights 8 Legal Aid 
Lyad Community Development Program 
Mahec Helping Council for Community Development 
Marri Environmental Development Agency 
MASHAL 
Maternity and Child Welfare Assodation of Pakistan 
Ms. Shaista K 
Narowal Rural Development Program 

AKRSP 
AKU 
ADOT 
ALIF 
AQE 
ATKA 
ABK 
ATKA 
AS 
AF 
AWAZ 
BB 
BRSP 
BEDARl 
BSDCC 
BG 
BES 
DCHD 
DAMEN 
FPAP 
FES 
FPHC 
FRC 
HANDS 
HARD 
HOPE 
IDSP 
IRC 
l W A  
JWS 
KF 
KK 
KWA 
LHRA 
LCDP 
Mahec 
MEDA 
MASHAL 
MCWAP 
csc 
NRDP 
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List of PNI Partners 

Organization Acronym 

National Research and Development Foundation NRDF 
National Rural Support Program 
Naunihal Development Organization 
Naz Old Boys Welfare Association (NOWA) 
Nirali Kitabain 
Orang; Pilot Project 
Organization for Participatory Development 
Pak Lok Sujag 
Pak Social Welfare Society 
Pakistan Community Development Program 
Pakistan lnstitute of Environment Develop. Action Research 
Pakistan lnstitute of Labour Education and Research 
Panan Development Organization 
ROZAN 
Shehbaz Welfare Association 
Shirkat Gah 
Simorgh 
Sindh Agricultural 8 Foresby Workers Coordinating Orgnanization 
Sindh NGO Federation 
SINDNET 
Society for Advancement of Education 
Society for Citizens Rights 
South Asia PartnershipPakistan 
Strengthening Participatory Organization 
SUNG1 Development Foundation 
Sustainable Development Policy Institute 
Syndicate for Enabling Human Resource for Empowerment 
Taraqee Trust 
Teachers' Resource Center 
Tehrik-e-Niswan 
Thardeep Rural Development Program 
Voluntary Organization & Institute for Community Education 
Women Educational & Environmental Network 
Women's Awareness for Networking & Development 
Working Women Organization 
Youth Social Welfare Association 

NRSP 
NDO 
NOWA 
NK 
OPP 
OPD 
PLS 
PSWS 
PAK-CDP 
PIEDAR 
PlLER 
PDO 
ROZAN 
SWA 
SG 
SIMORGH 
SAFWCO 
SNF 
SINDNET 
SAHE 
SCR 
SAP-PK 
SPO 
SDF 
SDPl 
SEHR 
TT 
TRC 
TN 
TRDP 
VOICE 
WEEN 
WAND 
WWO 
YSWA 



Geographic Coverage of PNI Partners 

PNI Partner Main Office 
Aga Khan Rural Support Pmgram Implementation Area 
---__- Islamabad 
Agency for Women's Animation and ~ e ~ P ~ ' - - ' - ~ - - - - - - - -  - ~~ -. - 

National 
-- -~ 

Faisalabad (Punjab) 
Alfalah Development O r g a n & E ~ x s T - ~ - - - - ~  ~~ - -- - --- Punjab ~- ~~~ --__ Society--------- Rawalpindi - -  (Punjab) 
Alif Laila Book Bus ~~~. RWpind i  - - . . -  

Islamabad ~ -- 
~ l l i ~ ~ ~  for Q ~ ~ ~ ~ ~ ~ - - . - - - - - - -  . -  ~ - -  - . National ~- -~ -. 
-. Islamabad 
Anjuman lttehad Naujawanane=Gew - .~ Punjab - -- 

~ 
~~~ - - - . - __ Karachi (Sindh) Karachi Anjumane-Behboode-Khawateen- Dir (NWFP) 

-~ -. -- Dir 
Anjumane-Taraqie-KhawateG~m-----,-- - - -  ~- ~ ~ -- ~ u e 6 ~ i s t a n )  ~- Quetta - ~. 
APPNA Sehat 

-~ -~ . 
-~ lslamabad 

~- 

Aurat Publication 8 I n f o r m a t i o n ~ e r v i c e ~ ~ n ~ i ~ - ~ - - - ~ ~ ~ ~ ~  -~ - - - Punjab ~. 
- 

-- Lahore (punjab)-- 
AmSii?ndation - - National -- Lahore (Punjab) 

~~ .. 

Baanhn Beli -- -~ ~~ Punjab - - - .  
~~~ 

.- 
-~ -- Karachi (Sindh) Balochisfan Rural Support Programme iharparkar (Sindh) - 

6ietta (Balmhistan) 
.~ 

~~ 

-- 
Bedan' --- ~- _ -- -- Balochistan 

Islamabad 
Bhit Shah Declaration CoordinatiniCouncil--- . National _ - Hyderabad (Sindh) 
Bright Educat iomety National 

Karachi (Sindh) 
~ -- 

Community Support Concern 
Sindh . -  

-- 
-- -- Lahore (Punjab) 

Democratic Commission forT1-u~i0pm~ii----- ~- ~ Punjab ~ 

-. Lahore (Punjab) 
Development Action for Mobilization and EmancFation of w o m 7 ~  N W P  & Sindh 

Lahore (Punjab) 
-. 

Family Planning Association of Pakistan -- Lahore --- - - ~ ~  - 
-~ .- Lahore (Punjab) National -. 
Faran Education Society - .  - -~ ~ 

Karachi ~- (Sindh) -~ Sindh 
- .  

- - -  ~~ 

Frontier Primary Health- - - -  ~ ~ - ~ -  Mardan (NWFP) 
-~ ~. 

--- 
Frontier Resou i~e~ee- ' - -  -- - - -- . _ 

~ Mardan ~- 

-- - -~ Peshawar (NWFP) 
H a w  Associates 

NWFP 
~~ ~ -- ~~~ -- -- .- ~ 

---.- Lahore (Punjab) 
Health and Nutrition Deve lopme~ty ty t y t y t y~~  ~- -. ~ 

Lahore 
-~ ~. 

~- Karachi (Sindh) 
~ - 

Health and Rural D e v e & G n F - - - - - , - - - - -  ~ ~ - -  - -- 
Sindh 

Khuzdar (Balmhistan) 
~. 

Health Oriented Preventive Education . . . ~~~~ 

Balochistan - 
-. Karachi (Sindh) Sindh -. 
Institute of Development Studies and Practise - - -- __ 

Quetta (Balmhistan) 
- 

Interactive Resource CeGi- - - -  ~~. 
Balochistan & National - ~~ ~ 

Lahore (Punjab) 
- 

~ .. 

Islamabad Women's Welfare Agency -------- . - - -- ~ a t i o ~  
lslamabad 

-~ -- - 
Jinnah WeEie Society - ___ ~ Punjab 

~ ~ ~ . ~ .  

Kashf &&ion ---- -~ - Gujranwala (Punjab) - Gujranwala - ' - -- 
Lahore (Punjab) 

Khwndo Kor Women 8 Children D&-piogij--.--- . - - ~ 

Punjab _ 
-- ~ . .  ~~ Peshawar (NWFP) Kubar Welfare Association -- NWFP -- _ 

Khairpur (Sindh) 
- - -  

m d d d - - - - - - - - - - - - - - - - ~ . .  ~ ~haipw -- -- 
Karachi (Sindh) National ~ 

w - r ~ d -  - -- - Karachi (Sindh) 
Man? Environmental Development Agency - - Karaehi 

~ 

- 
Mashal 

Kohlu ~ (Balmhistan) - Kohlu (Babchstan) 
lslamabad 

-- -. ---- 
Maternal and Child Welfare Association of - __ - . - Naknal ~--. 
-- Lahore (Punjab) 

Quetta(~~&istan)---'-- Mehak Helping CoGZEj&i&nity Deve@mx---.----- National - _ . .- 

Namwal Rural Developnient Project ~ 

-~ -- -~ . ~~ 

Balodlistan 
- - -  - - -- 

- ~ Narowal (Punjab) ~ ~ Namvd 
National Research and Development Foundation - ~ -~ 
.- 

- . ~ 

- Peshawar (NWP) ~~- NWFP 
National RuraiSupport Program 

-- - 
~ . ~ 

lslamabad 
~ ~ - 

--- 
Naunihal Development Organization . ~ -- - National 

~~ ~ 

Gilgit (NWFP)-~ 
' -  

~ ~ 

~ 

~~ ~. 

NaZ o~w~f~~ssoc iaTon-- - - - - - - - -  - ~~ - ~- -- - -~  ort them Areas -~ 
Khairpur (Sindh) 

-- 
--pip -- -. . ~~ ~- ~~ Khairpur 

- .- ~ 
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Geographic Coverage of PNI Partners 

PNI Partner Main Office lmplernentaion Area 
Nirali Kaaben Trust Lahore (Punjab) Punjab .~ ~ ...~ 
Orangi Pilot Project 
-- -- Karachi (Sindh) Sindh - - - .  . -- 
Organization for Participatoly Daopment Gujranwala (Punjab) Gujranwab 

~~ - ~~ . -- ~- -- ,- ~ 

Pak Social Welfare Sow- 
--.-A -~ Hyderabad (Sindh) ~.~ -- Hyderabad ~~ - ~ 

- 

Pakistan Community Development Program 
-- Peshawar (NWFP) NWFP 

~ - -  ~ ~ - ~. ~ . , ~ ~ ~  
Pakistan Institute of Environment Development Action Research Islamabad 

~ .. - ~-~ Khanewal-Punjab 
Pakistan Institute of Labour Education and Research Karachi (Sindh) SindhNational 

~ 

Pattan Development Organization Islamabad Punjab 
~ 

Punjab Lok Sujag Lahore (Punjab) National 
---- - - - ~  ~~ 

Rozan 
.. -- Islamabad Nafional ~ . 

Shahbaz Welfare Association Nawabshah (Sindh) Nawabshah 
~ ~ ~ ~ ~- ~ 

Shirkat Gah 
-- .- Lahore (Punjab) National 
SiMORGH 

~. ~~ ~~~ ~ - -  ~ . -~ . 

- Lahore (Punjab) Nabnal .~ 

Sindh Agricultural & Fore* Workers Coordinating Orgnanization Sanghar (Sindh) Sindh 
~ ~ - .~ .~ ~- ---- ~~ 

Sindh N G O x r a t i o n  Hyderabad (Sindh) SindhlNakmal 
~~ ~ ~~~ .- - ~- 

Society for Advancement of Education Lahore (Punjab) National 
~-~ .~~ ~ . .  -- 

Society for Citizen's Rights 
.- .- Islamabad .- ~ 

Nabnal 
~. ~ ~. ~ ~ 

South Asia PartnershipTPakistan 
.- Lahore (Punjab) National -~ ~ - 

Strengthening Participatory Organization Islamabad National 
- ~ ~ - ~ -  ~ ~ ~~~~ 

Sungi Development Foundation 
-.-A Abbottabad (NWFP) NWFP 8 National ~ 

Support Institution Developmen~iwo%for Sindh Islamabad National 
. -- ~~~. 

Sustainable Development Policy Institute 
-- ~~ 

Islamabad National 
---.. ~ ~. ~ 

Syndicate for Enabling Human Resource for Empowerment Quetta (Balmhistan) Balochistan 
-- ~, 

Taraqee Trust 
- Quetta (Balmhiitan) B W l s t a n  .- 
Teachers' Resource Center 

-. Karachi (Sindh) Karaehi 
~ ~ 

Tehn'k;erNiswan 
-~ Karachi (Sindh) National 

~~ 

Thardeep Rural D e v e l o p m i i P v  M i i  <Sindh) Tharparkar (Sindh) 
The Book Group 
.- Karachi ~ (Sindh) --. ~ Karachi ~ ~ - -  ~~~-~ 

Voluntary Organization 8 Institute for Community Education Karachi (Sindh) National 
- 

Women Educational 8 Environmental NehhorkM--. 
~.~ Abbottabad . . . (NWFP) Abbottabad -- ~.~ 

Women's Awareness for Networking 8 Development 
~ Sahiwal (Punjab) ~ Punjab - 

Working Women Organization Lahore (Punjab) 
. ~- ~ . National 

~ ~ 

Youth Social Welfare Association Khairpur (~indh) Khairpur 
~ ~~~ - . ~  
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Introduction 

The past decade has seen a revolution in the education sector in Pakistan. 
At the onset of the 1990s, communities resisted girls education, but by 
the end of the decade Pakistan had witnessed an explosion of demand- 
driven, non-state private schools all over the country. When The Asia 
Foundation (TAF), started the Pakistan NGO Initiative (PNI) Program 
(PNI) in 1995 with funding from the United States Agency for International 
Development (USAID), education was still not the priority of most 
communities. It was a time when a failed state system was held responsible 
for low literacy levels and the absence of quality in public schools. It was 
also a decade of acceptance of such problems as teacher absenteeism, 
"ghost schools," and lack of political will. 

In an environment riddled with challenges, TAF initiated its 
Education Program. The Education Program under PNI focused on 
making inroads into marginalized and backward communities through 
committed non-governmental organizations (NGOs). TAF kept its focus 
on primary education, particularly for girls, and the issues of quality, 
access, replicability, policy dialogue, and impact. 

For the first three years of the program, numerous obstacles were 
encountered at every turn. When the girls would not come to school due 
to their workload at home or when it was too hot to sit outside in the 
sun, the task of cultivating reform seemed endless. It was an even greater 
challenge to get the parents and other family members involved. As one 
grandfather in Tharparker explained, "The sun is the same and the soil 
is the same for us, so why should we do something different like getting 
our girls educated?." Over time, communities became used to and 
comfortable with our programs. Requests came from even very 



conservative areas, such as Southern Punjab, to let boys sit in girls' schools 
supported by TAF. 

Through our Pakistan NGO partners we were provided xvith a 
network of linkages to the grassroots to understand more completely and 
respond to the actual problems of the education sector. Building on this 
knowledge the Foundation supported an extensive research study on the 
political economy of education, which provided a key avenue to engage 
with the public sector. Our experience and understanding were welcomed 
and TAF became a resource for developing the National Plan of Action 
on Education, compiled by the Federal Ministry of Education. In the sixth 
year of PNI, TAF has become a resource for developing public-private 
partnerships and building the capacity of local education managers. 

But it is not The Asia Foundation, rather the commitment of our 
PNI partners, whose work you will read about in this compilation of 
success stories, that has made a difference in opening doors for Pakistan's 
education reforms. The partnerships and the networks formed under PNI 
have contributed and will continue to contribute for a prosperous future 
of Pakistan. 

We hope you enjoy Going to School and welcome your feedback 
and suggestions. 

Mehnaz Akber Aziz 
Education Specialist 
The Asia Foundation 
April 2002 
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Alfalah Development Organization 
Dhok Hassu Teacher's Resource Center 

The Asia Founda t ion ,  in  
cooperation with the Alfalah 
Development Organization, is 
supporting the establishment of the 
Teacher's Resource Center in the 
Dhok Hassu residential district of 
Rawalpindi in February 2002. A 
community of tightly-built houses 
and a dense population, Dhok 

US Ambassador 
Wendy Chamberlin 
inaugurating 
Teacher's Resource 
Center, Dhok Hassu 

program as a key pilot project for 
public-private partnership in 
education reform. Based on the 
project's quick progress, the 
community-led Resource Center 
now serves as a model program for 
similar planned projects in 
surrounding areas. 

T h e  T A F / A l f a l a h  

partnership allows for coordination 
between the public and private 
education sectors and empowers 
the participating schools to engage 
with local government leaders. 
Teachers affiliated with both 
government and non-government 
schools are able to join a unique, 
integrated training program to 
broaden their skills. The training 
curricula helps build education 
values, and introduces concepts 
such as equality and gender in 
education; social-educational 
leadership development; school 
management, organization and 
growth; and making the transition 
to higher education 

Twenty teachers from 10 
private schools and 10 teachers 
from adjoining government schools 
are currently receiving ongoing 
training. Information and training 
kits are also available to the general 
community for those who are 
considering careers in teaching. In 
addition, the Resource Center aids 
education providers in assessing 
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and improving their performances. 
Locally elected Union Council 
Members are encouraged to receive 
information on the details and 
achievements o f  the teacher- 
training program and its 
constituents. To ensure continued 
growth and assessment o f  the 
program, monthly meetings of  
selected school representatives are 
held at the Resource Center. 

With this new project, TAF 
and Alfalah hope to achieve 
coordination among government 
and non-government schools in 
Dhok Hassu, to raise education 
standards, to provide clean and 
friendly school environments, and 

to strengthen school management. 
The communities involved have 
reported improvements in several 
areas since the onset o f  the 
TAF/Alfalah initiative, including 
introduction of a broader range of  
teaching materials and methods 
available to teachers. Ultimately, 
the project hopes to create an 
environment in which the schools, 

locally elected officials, and the 
education o f f i c e r s  o f  the 
government would be capable o f  
sustaining the improved school 
conditions after the completion of 
the partnership project. Plans to 
create 11 additional Resource 
Centers in neighboring areas are 
underway, with a goal o f  wide- 
scale replication over the long-term. 

US Arnbasszdor 
d. 0's meeting with lady coun- 'I 
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Alif Laila Book Bus Society 
A Children's Lending Library 

"It is essential for children to have a 
relationship with books. Books help 
young minds to form opinions, 
develop ideas, and learn about a 

larger world." It was with this 
attitude that Basarat Kazmi formed 
the Alif Laila Book Bus Society nearly 

a quarter of a century ago. It is a 
testament to her single-minded 
determination and commitment that 
Alif Laila remains a strong and active 
resource center for children. 

The Society began in 1978 when 
Basarat formed a children's lending 
library in an engineless double- 
decker bus stationed at the edge of 
a park in Gulberg, Lahore. The bus 
was converted into a library, with 
numerous bookshelves and 
comfortable seating. The walls were 
painted with bright murals, and 
through the day, sun streams through 
the windows. As most children of 
underprivileged backgrounds don't 
have buying power, a lending library 

seemed a workable solution, and a 
way in which to expand their 
horizons and expose them to ideas 
they would not normally have had 
access to. 

Basarat Kazmi had witnessed 
the dismal state of governmental 
schooling, which she describes as 
"Dickensian." She describes their 
methodologies as didactic, and states 
that they employ archaic principles 
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such as rote learning, and the extracurricularactivities. 
punishment  cane. Because Last year alone there were 

govemment schools have little or no 19,000 recorded visits to the Alif Laila 
extra-curricular activities, she .Book Bus Society. The Government 
a p p r o a c h e d  
various principals 
of schools in the 
vicinity to send 
their pupils and 
encourage them to 
become members 
of the society. 

In a two- 
p r o n g e d  

partnership, with 
the Pakistan NGO 
Initiative lending 
i n s t i t u t i o n a l  
strengthening and 

"Since childhood I have 
wanted to do away with the 
disparity behoeen the haves and the 
have-nots of this country. I have 
always felt fhnf one must try to 
create a better tomorrow for our 
county's children. My idea was to 
involve underprivileged children. 
Local government schools are 
appalling and my heart goes out to 
these children. I wanted to create 
an impact on their lives. I wnnted 
fo offer them something better, 
something to have hope for." 
- Basarat Kazmi, Alif Laila Book 
Bus Society 

programmatic support, Alif Laila 
successfully administered eight 
individual hobby clubs from a 
separate resource center. Numerous 
children from govemment schools 
were given access, some for the first 

time, to instruction in computers, 
electronics, mechanics, photography, 
arts, crafts, aero-modelling, and 
carpentry. ChiIdren from six different 
girls' schools had the opportunity of 
visiting the resource center weekly 
for an hour at a time. "One hour 
might not seem like a long enough 

time, but it opens doors and shows 
these children things they haven't 
seen before," says an instructor. Even 
many private schools today don't 
offer such a rich array of 

of the Punjab has 
verified that Alif 
Laila records a 
h i g h e r  
membership than 
the Punjab Public 
Library. 

"We had a 
very satisfying 
relationship with 
TAF funding the 
running of the 
hobby clubs, says 
Basarat. Under the 
guidance of TAF, 

Alif LaiIa published policy papers 
on resource centers, fund raising, 
universal education, and wrote a 
strategic plan for their future. 
Through publications, kits and crafts, 
Alif Laila can look forward to a 

future that is self-sustaining. "With 
periodic help, Alif Lda has sustained 
itself as a serious organization." 

Today the Alif Laila Book Bus 
Society has grown considerably. They 
host extensive activities Iike puppet 

shows and sporting events in the 
adjacent park. They hawe a building 

in the park that is a reference library 
equipped with audio visual 

equipment, as well as a vast video 
library of educational and nature 
documentaries. Alif Laila owns a bus 

07 
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that ferries the children back and provinces of Pakistan. 
forth from school to the resource "Only in a happy place can . 
center or library. In addition, Alif children grow well and make their 
Laila has run non-formal schools in education worthwhile." 
Lahore's squatter colonies. "We 
believe that all the children in 
Pakistan deserve the best that we 
can give them." Although she has 
no formal training, Basarat Kazmi 
has developed a deep understanding 
of education. This knowledge 
coupled with an unflagging 

commitment to the cause of 
education has made Alif Laila 
endure. "Alif Laila is like a religion 

for me," she says. 
Alif Laila has a vibrant 

publications department where they 
create books and activity-based 
learning aids for teachers and 
students. "Much of the national 
curriculum is outdated. Often the 
teachers themselves do not 
understand concepts. We have 
produced books and kits on 
mathematics and science. Through 
our materials we hope to go where 
Alif Laila cannot physically go." 

As a new initiative, Alif Laila 
approached five government schools 
with unutilized classrooms. They 
have now established bright, 
interactive, child-friendly preschool 
classes within these government 
schools. It is a model they hope to 
replicate, just as they hope to 
replicate the Alif Laila Book Bus and 
resource center through all the 
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Alliance for Quality Education Program 
Growth through Cooperation in the Education of Pakistan's Youth 

With the approach of "growth 
through cooperation" in the 
education of Pakistan's youth, TAF 
is collaborating with Alliance for 
QuaIity Education under the 
Pakistan NGO Initiative (PNI) to 
provide the best schooling possible 
to the poorest of the population in. 
A network of three groups was 
established in February 2002 to 
ensure standardization and 
opportunity for experience-sharing 
for participating schools from the 
public and private sectors. 

Due to the Government's 
failure to supply quality education 
to the people of Pakistan, multiple 
education providers now exist and 
as many as 30% of students attend 
private schools. While the schools 
provide an alternative, they remain 
external to school standardization 
processes needed for quality 
education. Furthermore, linkage with 
training institutions remains weak 
for the majority of private schools. 
In response, the Alliance program 
was brokered to strengthen the 
capacity of private institutions and 

to assist in public-private 
partnerships as well. The members 

Quality 
include constituent schools from the enhancement 

Kaslunir Education Trust Project, the 
Sufi Foundation Project, the 
Mianwali Education Trust Project, 
and AGAHI (a CIDA Funded 
Project). 

In addition to TAF support 
to the reform of curriculum planning, 
teacher and student evaluation, 
student testing, teacher training, and 
coordination with external 09 
organizations, the Alliance employs 
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a coordinator to oversee and 
administer the process. The schools 
vary in student numbers and are 
increasingly incorporating larger 

Agahl school 
teachers at female percentages into their 
completion 
of a course 

populations. For example, the 
Mianwali Project's school (Tameer- 
e-Millat Secondary High School) 
houses 29 teachers and 420 students; 
estimates claim the school is likely 
to have 700 students and will need 
over forty teachers by 2005. The need 
for collaboration towards the 
elevation of standards in schools is 
imperative as student populations 
in private schools increase in 
Pakistan, as the TAF/Alliance project 
is demonstrating a path for 
enhancing quality across the wide 
spectrum of Pakistani schools Science class 

at Pearl Valley 
School, Rawlakot 
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Baahnh Beli 
Integrated Programs for the Marginalized 

Tharparkar, a vast desert in the 
interior of Sindh, is possibly one of 
the most remote, backward, and 
undeveloped regions in the country. 
A modern day anachronism, it is a 
place where time has stood still for 
centuries, where no roads, airlines 
or trains have accessed this frontier 
of Pakistan. Arid and agriculturally 
barren, the indigenous people eke 
out a meager subsistence, barely 
surviving from season to season but 
unable to better their living 
standards. 

A core group of concerned 

urban-based professionals and social 
activists, led by Javed Jabbar, formed 
during the severe drought of 1985. 
Their initial mandate was merely to 
give the people of Tharparkar a voice 
in the media, and to alert the rest of 
the country to the drought and 
imminent starvation facing the locals. 
"Tharparkar desert was beyond the 
mainstream of development 
consciousness. It was a very 
neglected part of the country," says 
Javed Jabbar. Initially the group of 
concerned citizens would meet to 

discuss the immediate needs of the 
people of Tharparkar and try to 
arrange relief. They had no donors 
or project support, but would work 
together to raise funds for minor 
projects such as repairing wells. The 
meetings were informal but highly 
interactive, and a great learning 

experience for what was to follow A norrformal 
Schml in 

later. Tharparker 

Baahnh Beii, the pioneering 

NGO in Tharparkar desert was 
formally registered in 1987. Baahnh 

I1 
Beli is a Seraiki language phrase 
meaning "to hold hands in 
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friendship." The locals of Tharparkar for some, these have been the first 
were asked to choose a name to operational girls' schools ever. Jabbar 

ensure a sense of 
c o m m u n i t y  
participation and 
ownership in the 
future projects 
conducted by 
Baahnh Beli. Once 

Baahnh Beli was 
registered, the 
need to formalize 
their approach 
arose. Baahnh Beli 
decided to focus 
on the sectors of 
female education, 
heal th ,  micro 

"Our relationship with The 
Asia Foundation began during the 
Pakistan NGO Initiative in early 
1997. TAF visited Baahnh Beli and 
asked us to evolve a formal project 
for girls' schools as part of the 
Pakistan NGO initiative. TAF took 
the initiative of contacting MS. They 
took an understanding view of our 
needs and became very constructive 
collaborators in the process. TAF 
has enabled us  to s tar t  
institutionalizing what we had done 
up until then on an informal and 
spontaneous basis." 

- Javed Jabbar, Baahnh Beli 

credit, livestock maintenance, and 

efficient irrigation. Among their other 
initiatives, dozens of girls' schools 
have been set up through some of 

I2  1 the most remote areas of Tharparkar: 

says, "There was a 

need for a new h d  
of organization: a 
rural-urban bridge 
of friendship and 
cooperation. Huge 
distances had to be 
br~dged in terms of 

g e o g r a p h y ,  
ethnicity, Income 

levels, language, 
and infrastructure. 
In t he  l a rger  
p o l i t i c a l  
environment there 
was an attempt to 

polarize rural and urban Sindh, and 
we wanted to put into play a binding 
and healing process. " 

Participatory development 
had not yet gained currency, but the 
evolution of Baahnh Beli and its 
approach has been entirely derived 
from field experience, with the 
concept of female education as its 
pivot. There has always been a high 
degree of village participation in all 
of Baahnh Beli's projects. 

Through their relationship 
with TAF, Baahnh Beli developed a 
partnership with fellow educational 
NGO, SAHE. Using indigenous and 
locally relevant material and 
symbols, SAHE developed a special 
curriculum in the local language for 
non-formal primary education in 
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Tharparkar. Although education was 
given the top-most priority, there 
were concerns over how the initial 

- - -  

30 schools would fare during times 
of adversity. Despite famine and 
drought, there are now 39 schools. 
Not only was this an increase in the 
number of schools, but two of the 
schools were upgraded from primary 
to secondary. 

The Sindh Department of 

Education has now formally 
recognized Baahn Beli's non-formal 
girls' schools. As such, students of 
Baahnh Beli schools are permitted 
to take government-certified exams, 
and they can look forward to higher 
education. 

There is a thirst for education 

as the plains of Tharparkar are not 

only arid and hostile, but also subject 
to unpredictable events such as 
earthquakes, climatic hazards, and 
financial problems. If attempts at 
education can be successful there, 
other educational initiatives 
elsewhere have every reason to also 
be successful. 
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The Book Group 
Striving to Reform Pakistan's Education System 

The Book Group (BG) brings 
together a group of concerned 
educationists striving to reform 

Pakistan's education system. BG is 
committed to producing high quality 
texts, developing curriculum 
alternatives and supplementary 

teaching material, and improving 
the skills of teachers. Drawing on the 
lessons learned in practical approach 

began working in a select number of 

schools to redefine the objectives of 
education, restructuring the curricula 
to meet these objectives, developing 
alternative textbooks, and make 

teaching more innovative and child- 
centered. To date, BG has developed 

and printed 52 supplementary 
alternative textbooks used in 37 

participating schools. In addition, an 
integrated curriculum for 
classes I and I1 (in English) 
has been developed in 
collaboration with 11 of these 
schools. BG took over the 
m a n a g e m e n t  of o n e  
government school in 1995, a 
successful pilot program 
exemplifying public-private 
cooperation. In association 
with 18 other schools in 
Karachi, BG has initiated the 
e s t ab l i shmen t  of a n  
independent Examination 
Board as well. 

to reform, BG further provides As part of their ongoing efforts, BG 
concrete inputs into the policy hascollaboratedwithTAFtodevelop 

I4 I making process. two alternative textbooks with 
I 
I Formed in October 1988, BG accompanying teacher's guides, and 
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initiated training and development 
programs initidly involving sir low- 

income schools in Karachi. These 

books and guides aim to  make 
education relevant and functional by 
drawing directly on the culture and 
environment of the learners and the 
communities they live in. The 
materials help advance creative 
learning skills, develop vocabularies, 
and enhance confidence among 
children as to express themselves 
and ask questions. 



Going to School 
Success Stories in Education Reform in P&istan 

Bright Education Society 
The Naunehal Academy 

Since 1996 the Bright Education BES is a testament to the 

Society (BES) has been a thriving and successes of social mobilization when 

integral part of Islamja Colony, members of a community pull 
together to effect social change and 

before ... Qasbah, on the hilly fringes of Orangi 

starting town, an urban slum with over 1.5 

up on million people and a surprising 
roof-top literacy rate of 70%. Run by three 

enthusiastic and committed young 
men, BES has expanded its initial 
mandate to extend beyond the prime 
focus of education, and now BES also 
addresses such core issues as 
preventive and public health, 
sanitation, and micro credit. 

" - 
uplift their own conditions and 
environment. With The Asia 
Foundation's initial and continued 
support, Waheed Khan, Faqeer 
Mohammed and Syed Latif have 
created a sustainable and growing 
enterprise for change and  
deve lopment  wi th in  the i r  
community 

In 1994, these three teenaged 
residents of Islamia Colony were 
recruited by Orangi Pilot Project 
(OPP) to help conduct a survey of 
their area, and their findings were 
grim. Sanitation and literacy were 
identified as the direst problems in 
certain pockets of Islamia Colony. 
The local government had provided 
little or no provision for civic 
facilities, and the literacy rate was 
found to be a dismal 2% among this 
poor and disenfranchised migrant 
community, predominantly from the 
North West Frontier Province 
(NWFP). Propelled into takmg action 
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by OPP, the three rallied together, Program, BES r.vas formallv 
and  under OPP guidance and registered in 1996. "TAF provided 

training, helped to 
m o b i l i z e  t h e  r 
community while ! 

! 
participating in i 
laying sanitation / 
lines in the streets 
of Islamia Colony. / 
Having completed 
this task efficiently, i 
e a c h  d e c i d e d  
independently to 

"Initially there runs a very 
poor female enrollment rate. W e  
went to the community elders 
urging them to send their darighters 
fo school, but if wasn'f utzfil we 
enrolled our mon sisters and nieces, 
and hired a female teacher, that 
others started to feel encouraged 
and followed suit. As  an incentive 
rue also offered thegirl studentsfree 
books." 

work in the field of / -waheed ~ h ~ ~ ,  BES 
education since ' .. 

there existed only one functional 
government primary school serving 
a population of 80,000 residents. 
They recognized that without access 
to education, there was little hope 
for residents of Islamia Colony to 
break the cycle of poverty. 

\&heed obtained a grant of 
Rs.1,300 to establish a home school 
on his own premises, while Faqeer 
and Latif started a coaching centre. 
Unfortunately, both of these 
initiatives faced difficulty in the first 
year. For example, neither took 
tuition fees from their students, 
which rendered them unsustauiable. 

Having learned valuable 
lessons through experience, tlie three 
friends joined hands a year later, in 
1995, and establisl~ed a new platform 
under the banner of the Bright 
Education Society. Through the 
Pakistan NGO Initiative's support 
of the Educational Entrepreneurs 

t h e  t e a c h e r s '  
salaries. They gave  
us direction and on 
tlie job training of 
accounting and  
structure plannuig. 
Wi thou t  t he i r  
initial support ,  
Bright Education 
Society might not 
have  su rv ived  
despite our best 
e f f o r t s  a n d  

intentions," says Walieed. 
The combined efforts of 

Walieed, Faqeer and Latif led to the ... after, 
opening of the Xaunelial Academs a full 
a formal school. In addition, the institution 

group held a series of nieetings 
witliin the community to establish a 

1- 
sense of orvnersliip. Through these 
meetings it was decided that the 
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Naunehal Academy would have to 
charge a nominal fee with the goals 
of being a viable initiative. In 
addition, they also established "a 
book bank" that would lend books 
to the students at an affordable 
annual rate. 

Despite opposition from the 
conservative elements in their 
community, they were able to raise 
the level of female enrollment 
considerably 

The Naunehal Academy has 
grown dramatically since its early 

days. The school had to change 
premises five times before the Sindh 
Katchi Abadi Authority (SKAA) 
allocated them land for a school. The 
local landlords embroiled them in a 
lengthy land dispute, which was 
finally settled in their favor. Room 
by room the school has grown and 
it now boasts 8 rooms around a 

18 sunny courtyard. Today the 

Academy has a student enrollment 

of 250. Including Waheed, Faqeer 
and Latif, there are twelve teachers, 
five of whom are female. The 
teachers' education levels range from 
Intermediate graduates to Masters 
graduates. Waheed, Faqeer, and Latif 
work voluntarily and save their 
salaries in a common pool which is 
used as funding for school 
improvements. With funds raised 
from other partners including 
Citibank, Old Kinnaid Student's 
Association, and Academy for 
Education Development, BES has 
recently purchased a computer for 

the Academy and has included a 
computer-training course. 

Since 1997, BES has  
established six home-based schools 
for girls in the informal education 
sector. These home-based schools 
have been especially welcomed by 
the families of children who work 
for a living, because of their flexible 
timetables. Brimming with ideas for 
the future, Waheed, Faqeer, and Latif 
exchange ideas about English 
language coaching Centres, 
computer schools, and the Naunehal 
Academy 2, which is currently being 
built in Clifton's katchi abadi or slum 
area. 

Waheed, Faqeer, and Latif are 
now in their early twenties. Although 
experience has tempered and taught 
them practical realities, they retain 
the optimism and vigour of youth, 
and the light of idealism remains 
undimmed in their minds. 
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Faran Education Society 
A Model  School System Synonymous with Success 

The Faran Education Society has 
become a model school system 
synonymous with success. Mention 
FES in  any educational forum 
nationwide and its endeavours are 
applauded. With a network of over 
800 partner schools, educating over 
120,000 students today, FES has 
grown in quantum leaps since its 
inception. 

Although FES lvas formally 
registered in 1978, the seeds of the 
initiative were planted in 1975. 1Vitli 
the help of a group of motivated and 
dedicated teachers, Reaz Ahmed, a 
n~atl~ematician,  spearheaded an 
active community mobilization 
campaign and formed a community 
based organization as well as created 
his first pilot school. Reaz Alinied 
belongs to a comn~unity of Bihari 
migrants who came to Pakistan in 
1971. Despite extreme hardships, the 
community focused on educating 
their offspring. Their schools adopted 
the slogan "Charity negates 
development. Education leads to 
development." It was with this firm 
principle in mind that Reaz designed 

a self-sustaining, fee-taking school, 
depending on the strengths of the 
coniniunity, and without turning to 

Education i\orLsho~ donors for support. under TAF Funding 

Donor support \\,as no\vhere 
in sight for the first fe~v years. "\Ve 

r\.anted to be self- sustaining, and 
lve realized tliat most donors have 
an agenda of their olvn. They also 
have a habit of putting too many 
objectives into a little budget. \Ye 
didn't want to work with those 
pressures," says Reaz. However, 19 

having established its credentials, 



Going t o  School 
Success Stories in Education Reiorm in Pakistan 

the Faran Education Society building was subject to a deliberate 
developed an agreeable and arson attack and burned down. It is 
productive relationship with The a testament to Reaz Ahmed's 
Asia Foundation under the Pakistan relentless commitment that despite 
NGO Initiative. 

Orangi, a 
sprawling urban 
slum, the largest in 
Asia, inhabited by 
well over one and 
a half million poor 
a n d 
disenfranchised 
m i g r a n t s ,  i s  
possibly the seat of 
the most deprived 
sector of society. 

all these disasters, the school never 

"TAF werefrequent visitovs 
of our pvogram, even beforefinding 
began. During theiv PNI pvogram 
they gave us managementfinding 
and kept us afloat. Without their 
support we certainly would not have 
been able to grow as effectively as 
we have. In fact, without theiv 
support, Faran Education Society 
may have collapsed." 

-Reaz Ahmed, FES 

Unfortunately, in its early days Reaz 
Ahmed's pilot school was beset by 

Maths Books 
workshop 

one disaster after another. They were 
initially evicted from rented 

20 premises, their school building was 
damaged in a storm, and finally the 

s t o p p e d  
f u n c t i o n i n g .  
Teachers would 
have to improvise 
by taking lessons 
in the open air or 
unde r  has t i ly  
erected tents .  
Twenty-five years 
later the Faran 
S c h o o l  s t i l l  
operates today. 

Reaz Ahmed recognized the 
fact that for so many people, their 
children's education was the only 
ray of hope in their lives: "So many 
families were desperate to educate 
their children. They would sacrifice 
a meal, but not their children's 
education. We could not let them 
down." 

Today, Faran Education 
Society's 800 partner schools with 
over 120,000 students in the private, 
public, and non-formal sectors, have 
access to FES libraries and computer 
laboratories. 

As well as management 
funding, TAF has given directional 
guidance to FES and urged them to 
look into other earning avenues for 
self-sufficiency. FES has expanded 
its mandate to include teacher 
training, curriculum development, 
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and publications. FES staff has 
developed eight science books, and 
the Oxford University Press is 
publ i sh ing  six mathematics  
textbooks for sale and general 
distribution. In keeping with the 
growing demands of the times, FES 
today runs an Institute of Computer 
Sciences for both adult learners and 
school-going children. 

Almost in defiance of these 
huge battles that the Farm Education 
Society has had to fight, Orangi today 
has a literacy rate of over 70%. In the 
cluster area within which FES has its 
schools, the literacy rate is as high 
as 90%. Compared to the official 
national literacy rate, the success 
stories of educational initiatives in 
Orangi are models worth marveling 
over and learning from. 

3ooks developed by 
TAF support 
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Khwendo Kor 
Bridging the Gap 

Khwendo Kor's mission targets children within the contexts of both 
family and society. 

c h i l d r e n ' s  Khwendo Kov 
means "sisters' 

- ,- 
through education, 1 education and healthcare. Until 1 home" in Pushto, 

merely ideals, and _ ~~~i~~ ~ i b i ,  M a r i a m B i b i 

she is familiar with changed focus to 

each of these three subjects well as women and children after some 

they have affected her own llfe in a preliminary fieldwork. This insight 

health, and micro- 1 thesefundamental needs were met, 

f i n a n c e .  For  1 the environment did not matter to 
them. What stoves they cooked on 

Mariam Bibit the or what fuel they used meant 
pioneering spirit I nothing. We had not been zuorking 
behind ~ h ~ ~ ~ ~ d ~  1 according to their needs; we had 

been impostng our own ideas." Kor, these are not I 

direct sense. 
While she 
has battled 
a g a i n s t  
severe odds 
to make a 

place f o r  
herself in an 
extremely 
conservative 

s o c i e t y ,  
~Wariam Bibi 

t h e p r i m a r y 

a a f 

NWFP. Established 
initially as an 

env i ronmenta l  
NGO in 1993, 

led to the realization that the 
requirements of the community 

would be paramount. Without the 
cornerstone of education and basic 
healthcare, other important  
development issues could not be 
tackled. As part of the Pakistan NGO 
Initiative, a partnership between The 
Asia Foundation and Khwendo Kor 
developed to support Khwendo 
Kor's three goals: women's 

development, education and micro 
22 strives to improve the quality of life finance. In Bibi's own words, "The 

for countless other women and Asia Foundation has been sensitive 
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to our needs and are very supportive healthcare has also been provided 
partners." for mothers and children, and 

Khwendo Kor'spartnership assistance wi th  l inkages to 
with The Asia 
Foundation began 
in 1996. They had 
established thirty 
s c h o o l s  i n  
Malakand a n d  
another thirty in 

"The Asia Foundation 
/ helped us tofurther clarify our role. 

77mjhnue been willing fo share their 
experience wifh us, as well as giving 
us technical guidance. They have 
allowed us to grmo and hnve always 
tried to undersfand ofour particular 

~~~~k when their I needs and constraints." 

f u n d i n g  ro  i -Mariam Bibi, Khwendo Kor 
ano the r  donor  
agency came to an abrupt end due 
to policy changes. 

With renewed conviction 
about its role and with the on-going 
support  of their partner TAF, 
Khwendo Kor works in remote areas 
of the Frontier, and as of now has 
established over 100 schools in the 

four districts of Dir, Malakand, Karak 
and Peshawar. Over 3000 students 
have been directly impacted by their 
non-formal educational initiatives. 
As well as primary schooling for 
girls, Khwendo Kor runs adult 

literacy programs. These include 
health education, traditional birth 
attendant training, and basic literacy. 
As a part of their micro-enterprise 
program, Khwendo Kor trains 
women in skills and management 

techniques before helping them 
establish fruitful linkages with banks 

and  micro-finance insti tutes 
In the districts within which 

Khwendo Kor works, preventive 

government- 
sponsored basic 
health units and 
dis t r ic t  heal th  
officers are also 
available should 
the  n e e d  f o r  
curative measures 
arise. Khwendo 
Kor does not shy 

f r o m  i n t e r v e n t i o n  w i t h i n  
communities on issues of advocacy 
and awareness raising, and instead 

Community school in a 
poses questions and facilitates the government-defunct 

building 
community to reach feasible and 
sustainable solutions to their own 
problems. Khwendo Kor is involved 
in advocacy work at all levels, and 
is an active member of various 

1; 
national forums. Providing technical 
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ass is tance  a n d  expand ing  with The Asia Foundation. 
management have been critical and Mariam Bibi has received 

integral in the 
p a r t n e r s h i p  
between TAF and 
Khwendo Kor. 

After The 
Asia Foundation's 
eva lua t i on  of 
Khwendo Kor's 
w o r k ,  t h e y  
partnered again to 
i n i t i a t e  t h e  
Khujwand Project. 
Meaning "better 

life," Khujwand 
was designed as an 

integrated project 
c o m b i n i n g  
education, capacity 

"Our vision is clear. 
Empowerment of women has to be 
sensitive and contextual. We have 
to build a gradual rapport and trust 
within the community. We want to 
reach our objectives without causing 
an zmbalance in the comrnuntties 
we work wlthin." 

"Khwendo Kor has been 
able to prove that if communities 
are mobilized properly and parents 
are involved in the educational 
process of their children, then 
educational initiatzves for girls can 
be successful, even in the most ,, 
remote and conservative areas. 

- Mariam Bibi, Khwendo Kor 

building for women, preventive 

health care and micro-finance. 
24 Khujwand 1 and 2 have been 

numerous awards 
For her work, most 
notably the United 
Nations Award for 
W o m e n ' s  
Development. The 
Government of 
P a k i s t a n  h a s  
awarded her the 
prestigious Sitara 
Imtiaz. However, 
r a t h e r  t h a n  
reveling in her 
glory, Bibi is self- 
effacing but strong 
and dynamic, and 
F o c u s e s  h e r  
e n e r g i e s  on  

Khwendo Kor and the role she plays 
steering its course. 

successful and continuous programs 
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Kubar Welfare Association and Youth Social Welfare 
Association 
Replicating and Scaling CBO's experiences 

The Asia Foundation supported 
CBOs, the Kubar Welfare Association 
(KWA) and the Youth Social Welfare 
Association (YSWA) to implement a 

pilot project to pre-test two 
community-based schools in rural 
communities in Khairpur Sindh. 
Kubar Welfare Association (KWA) 
and Youth Social Welfare Association 
ran the two schools in rural 
communities of Khairpur Sindh. 
Sadiqa Salahuddun, then Director of 

The NGO Resource Centre facilitated 
the link of the CBOs to the 
Foundation. 

The KWA was established in 
1989 in the Mnkrnn W ~ ~ J I  Kubnr village 
when a few members of the Kubar 
youth decided to improve the living 
conditions of their community. 
Because there were no girls' schools 
in the village and a male teacher, 
who did not belong to Kubar, headed 
the only female school in a nearby 
village, very few girls were being 
educated. Recognizing this to be an 

obstacle  in  the  process  of 
development, the KWA decided to 
address the issue, and proceeded to 

name 1995 as the Yenr of Femnle 
Edzrcatio~l.  The NGO Resource 

Centre (NGORC) provided training 
in basic teaching and school 

management skills to 5 selected Bringing change 
through teach% 

teachers for this project. training 

YSWA was created in 1993 to 
improve the basic amenities in the 
Makran Khan Kubar. When asked 
why the  need for such an  
organization was felt, one of the 

senior members of YSWA narrated 
an incident that described how, 25 

without a formal forum, it had 
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"There was apaw at some 
level of the electricity supply systenz 
of the village, and in spite of repeated 
complaints, nothing was done about 
it. Eventually, after nine months 
without electricify, we [members 
of the YSWA] went directly to the 
khulli kutchehri [open court] of 
an influential government official, 
who instructed one of his staff to 
have the electr~city supply renewed 
with 24 hours. The flaw was 
obviously so minimal fhat his orders 
were carried out. We realized then 
fhat it was only when we exerted 
ourselves as a group, and not zuhile 
we had been making personal 
endeavors, that we were faken 
seriously. " 

- Sadiqa Salahuddun, NGO 
Resource Centre 

become impossible to maintain even 
basic amenities. 

Although there is a public 

girls school including the middle 
26 

school level present in the village, 

levels of female literacy there 
remained low. Girls' attendance was 
low because the school was not 
centrally located, next to a busy 
highway and adjacent to the boys' 
school. The girls' teachers came 
irregularly, were often changed, and 
were disinterested in their pupils' 
development. Recognizing 1995 as 
the year of female education, YSWA 
launched a non-formal schooling 
plan, which began with the 
identification and motivation of two 
local young women as school 
teachers, followed by a door-to-door 
campaign to motivate families into 
sending their daughters to school. 
The school began functioning in 
August 1995 with a total of 98 
students, divided into two classes. 

Both CBOs in May 1996 

received a grant from TAF towards 
the support of the girls' primary 
school. This experiment was scaled 
up under the World Bank- funded 
national Social Action Program by 
establishing 60 CBO run schools, 
which a local group called Naz Old 
Boys Welfare Association (NOWA) 
maintained. When the funding 
stopped in 1998, these schools were 
taken over by Development in 
Literacy (DIL) group , an expatriate 
Pakistani group in California. To this 
day the project is alive and running, 
serving as a model project for others 

to come. 
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Orangi Pilot Project 
Supporting Entrepreneurial Models 

Orangi is one of the largest urban 
slums in the Asian continent, with a 
population of over 1.5 million people 
and 700 schools. With an ever- 
burgeoning population of poor, 
disenfranchised migrants, education 
is critical to break the slum's vicious 
cycle of poverty. In 1980, the 
renowned social scientist Dr. Akhtar 
Hameed Khan established the 
Orangi Pilot Project (OPP). Working 
primarily in the fields of health, 
sanitation and education, OPP 
developed a Research and Training 
Institute (RTI) to assist grassroots 
NGOs and Community-Based 
Organizations (CBOs) with their 
work. OPP operates on the principle 
of funding development while 
providing valuable social and 
technical guidance to encourage the 
mobilization of local resources and 
the practice of co-operative action at 
the local community level. 

The  object ive of the  

collaborative initiative between The 
Asia Foundation and OPP RTI is the 
provision of quality non-formal 
education to people who have 

limited or no access to the formal 
education system. Through this 
initiative, support has been extended 
to small yet functional and  
established non-formal private 
initiatives that need encouragement 
to grow. Educated - 
youth of the area have 
been persuaded to 
create one-room, one- 
teacher schools in 
their own homes. As 
an  in i t ia t ive  in 
e d u c a t i o n a l  
entrepreneurship, the 
O P P / T A F  
partnership gives 
schools  s t a r t -up  
grants, monitors their 

progress, and reduces 
the proportion of 
funding so the schools 
s t r e n g t h e n  
themselves over time. OPPiTAF A project 

suided bv 
supports slow, incremental grol\.th, - the la& 

Dr. Akhter 
monitors the direction in which these Hameed Khan 

schools are heading, and encourages 
community independence with self- 27 

sustainability being the end goal. Of 
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the 67 schools 
initially supported, 
42 have survived 
a n d  a r e  
flourishing. 

OPP meets 
monthly with each 
of these small 
schools to share 
knowledge and 
f a c i l i t a t e  a n  
osmosis of ideas. 
Anwar Rashid, 

Engbsh-medlum 
entrepreneur~al 
schools 

"The way this project has 
beenfunded creates an environment 
which allows people to build faith 
in themselves and tap thew inner 
resources. They solve their own 
problems. We are really only there 
to support them through the start 
up phase, rnonttor them, and gwe 
technical assistance or advice on 
direction. This program has the 
necessay dynamics and mgredients 
for healthy development. " 

-Anwar Rashid, OPP 

f i n a n c i a l .  In  
a d d i t i o n  t o  
material goods, 
OPP also gives 
much-required 
teacher training for 
the educated youth 
that commit their 
time to improve 
t h e  l i v e s  of 
children in their 
c o m m u n i t i e s .  
Credit must go to 

Director of OPP t h e s e  y o u n g  
says: "There has always been a need people for choosing to work towards 
for a forum for small level schools, the greater good.' 
both for the sharing of methods as By encouraging young 

well as for encouragement. TAF educational entrepreneurs, OPP and 
supported these initiatives during TAF have developed a two-pronged 

their critical start- 
up phase. This is 
when schools and 
the  t eachers  
running them are 
at their most 
vulnerable and in 
n e e d  o f 
r e c o g n i t i o n ,  
acceptance and 

approach. They not only work 
towards educating the youth of 
tomorrow, they also encourage and 
assist today's youth to develop a 
worthwhile and meaningful 
livelihood. In turn, these young 
people build on their pride and self- 
reliance, and the change impacts their 
communities as a whole. 

confidence building. People need a 
token of recognition; it's a fact of 
human engineering." 

Each start-up grant is enough 
to  m a k e  s o m e  phys i ca l  
improvements to the schoolroom, 
such as basic furniture, a blackboard, 
or fans. However, not all the 
assistance required by schools is 
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Pakistan Institute for Environment Development 
Action Research 
Step by Step to Susfainable Schools 

NO single aspect of development can 
be viewed entirely in isolation. Any 
given field of development may 
intersect, overlap, and impact other 
seemingly unrelated fields, and can 
be reached through a multitude of 
different avenues. PIEDAR's 
involvement in education is a 
successful example of this. 

PIEDAR is essentially an 
environmental NGO established in 
1992 as an offspring of Pakistan's 
National Conservation Strategy. Led 
by Syed Ayub Qutub, a core group 
of policy makers joined together in 
order to put into practice, at the 
grassroots level, the nation's 
environmental agenaa. "Making 
policies was one thing. Demonstrable 
implementation was quite another," 
says Ayub. 

PIEDAR has representation 
in three provinces of Pakistan. It is 
involved in reversing environmental 
d e g r a d a t i o n  t h r o u g h  t h e  
consen~ation of lakes, training guides 
for eco-tourism, controlling the risk 
of pathogens by building sewers in 
densely populated urban slums, and 

teaching communities to manage 
their irrigation systems in the most 
productive and sustainable way. 
6,000 students of Urdu medium 
schools in the Punjab have had 
instruction on environmental 
management added to their syllabus. 

Due to a successful long-term 
par tnership  with The Asia 
Foundation, which began in January 
1997, PIEDAR has also run 40 

primary home schools for rural 
children. These schools have 1,300 29 

students, 80% of whom are female. 
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,Although the initiative to action research initiative "to grade 

form these schools was taken by the investments, results, possibilities 

PIEDAR, TAF now supports their and impossibilities of these schools," 

tem of support F 
is progressive and keeps the needs 
of the partner in mind, while also 
ensuring that we stick to our targets," 
says Ayub. 

Believing in local autonomy and 
enterprise, these PIEDAR/TAF 
schools charge a nominal fee from 
their students The schools are 
teacher-owned and supported by the 
local community. In order to ensure 

p r o g r a m  a n d  
operational costs. 
"We have had a 
good relationship 
of balance with 
T h e  A s i a  
~oundation. Their s: 

Ayub says. 
How did 

P 1 E D A R t 

i n v o l v e d  i n  

primary education 
for rural girls? 

Much of PIEDAR's environmental 
involvement is at the grassroots level 
in rural areas. A couple of years after 
they had established themselves in 
various localities, the women of one 
area in Khanewal felt confident 

breaking myths ... 

quality education, 
l e a r n i n g  
coordinators visit 
e a c h  s c h o o l  
regularly and 
demonstrate the 
newest and most 
i m p r o v e d  
s t anda rds  of 
p r i m a r y  

education. 
Through this experience PIEDAR 

and TAF are trying to establish a 
workable and successful model for 
primary schooling for rural girls, 
probably the most neglected sector 
of society. A heavily documented 
quarterly report is produced as an 

enough to approach them. The 
women complained about feeling 
marginalized and requested for help 
to set up a home school for their girls. 
Beginning modestly, PIEDAR bought 
a blackboard and promised a 
monthly stipend to one such home 
school run by a young girl who had 
passed her matriculation. Through 
this experience, they then began 
asking about schooling for girls in 
all the areas that they worked in. 
"Although there were buildings for 
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schools in many areas, we noticed 
that most were non-functional. 

Teachers would just not attend." 
Within two years PIEDAR was 
running 20 such home schools for 
girls, with an astonishingly positive 
enrollment rate. Encouraged by this, 
Ayub claims, "If we can train village 
girls to deliver quality education, 
then even the poorest parents will 
send their daughters and pay a 
nominal fee." 

With TAF support, today over 
400 girls have passed the 5th Grade 
at these schools. Time will only tell 
what the impact and far reaching 
effects of education will have on this 
first generation of rural girls to have 
access to basic education. Ayub says, 
"PIEDAR entered a partnership with 
the Pakistan NGO Initiative because 
we and TAF both believed in 
institution building. These schools 
must be teacher owned, have local 
participation for a sense of 
community ownership, and must 
charge a fee. Neither we nor TAF 
agree to the idea of schools run as 
charity shops." Although it is a 
struggle to establish schools as 
independent, Ayub is confident that 
most of the larger schools will be 
financially self-sustaining after 
another few years. The smaller 
schools will certainly need support 
until they reach a certain level 
allowing self-sufficiency to be 
possible. 

Ayub is optimistic in his 
philosophy about PIEDAR's 
involvement in education. Although 
it is not a field of expertise for him, 
he recognizes the contribution these 
PIEDAR/TAF schools have made to 
their local communities. "Primary 
schooling is the most basic and 
fundamental need in education. 
Extensive world development 
literature supports the idea that the 
value added of primary education 
is far greater than any subsequent 
education. It's like the first glass of 
water that quenches severe thirst. 

After that first glass, each sip is Relevant learning 

fundamentally less important. 
Without that first glass, there is 

nothing." 
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Society for the Advancement of Education 
Developing Skills, Starting with Teachers 

The SAHE-developed model of education. There seemed to be no 

curriculum and teacher training concern with the world perspective 

encourages critical questioning, on current themes, so we ran courses 

activity-based learning, playful for older students on issues such as 
creativity,andinquiry."Morethan colonial ism, ident i ty ,  a n d  
anything else we wish to instill nationalism. Howeverrwe soon 

curiosity, imagination 
and a love of learning 
in our students," says 
Dr. Fareeha Zafar, a 
pioneer and founding 
member of SAHE. 
Unlike traditional 
t e a c h i n g  
methodologies that 
e n c o u r a g e  r o t e  
l e a r n i n g ,  SAHE 
primarily develops 
reading, writing, and 
numerical skills in its 
non-formal primary 
based educational 

realized that we needed to direct our 
focus towards the mainstream: the 
Urdu medium deprived." Material 
in Urdu was hard to come by, so 
often it had to be developed or 
translated, and there was an added 
gender dimension that came into 
play, as parents did not allow their 
daughters to attend evening classes. 

By the late 1980s, the 
founders of SAHE began to realize 
that in order to have far-reaching 
effects, the base of primary education 
had to be strengthened, especially 
for communities in rural and low- 
income areas. For these commu11ities 
an  English language-based Using 

Flash cards curriculum. 
SAHE, the Society for the curriculum offered a promise of 

Advancement of Education, was upward mobility. During the past 

founded by a group of volunteers decade SAHE has had the diverse 

and academics at the Punjab experience of working on curriculum 

University in 1982. "We were development and teacher training 

concerned about the gaps in for government, NGO, non-formal, 
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and private schools, as well as their 
own community-based schools. 
SAHE began strictly as a voluntary 
organization. By the mid-1990s they 
had to employ a core staff to continue 
and make the projects viable. Thus 
began SAHE's relationship with The 
Asia Foundation. "During the PNI 
initiative in early 1997 The Asia 
Foundation gave us institutional 
support for a long-term training 
program. It was a flexible grant and 
they helped us develop an overall 
strategy. Our quantum of work 
increased, and through TAF we 
formed a partnership with Baahnh 
Beli to develop locally relevant 
material for them in Sindhi language. 
We also worked towards forming a 
directory of networked educational 
NGOs. TAF was very responsive to 
our-needs throughout." 

Later in PNI, SAHE organized 
a conference on non-formal 
education. 300 representatives of 
NGOs and CBOs attended this 
conference. With the findings SAHE 
further focussed on developing an 
education watch program to idenhfy 
i n n o v a t i v e  in i t ia t ives ,  t h e  
development of human rights and 
gender instructional material, and 
the training of teachers. "As we drew 
in more resources we were able to 
experiment, innovate, expand, and 
grow a s  a n  institution. TAF 
supported our training of teachers, 
community workers and managers 
of educational programs." Through 

SAHE'S relationship with TAF, 
strong links have been formed with 
other educational NGOs such as Xaz 
Old Boys Welfare Association 
(NOWA) and Baahnh Beli. 

Running 40 schook for over 
a thousand students in eight dish-icts 
of the Punjab, the typical SAHE 
classroom in a rural setting has 
colorful illustrations on the walls, 
posters on human rights education, 
gender issues, and the environment. 
Along with government prescribed 
textbooks, SAHE has developed 
i n n o v a t i v e  s u p p l e m e n t a r y  
educational kits for each level in 
various subjects. The teaching is 
child-centered and activity-based, 
while the teachers are trained by 
SAHE for four days every alternate 
month. The program and students' 
results are regularly monitored and 
evaluated. Using multi-grade 
teaching methodologies, one teacher 
is able to take her students from 
grade 1 through to grade 5. 

By motivating and mobilizing 
mothers in the community, SAHE 
has been able to increase enrollment 
in the schools considerably. Initially 
the communit ies  were very 
conservative and there was a le\,el 

of r e s i s t ance  t o  w o m e n ' s  
involvement when SAHE attempted 
to mobilize mothers to send their 
children, especially daughters, to 
these schools. However, after trust 
had been established, these women 3 

became active participants in the 
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whole educational process. Often 
daughters would go home and share 
their newly acquired knowledge with 
t h e i r  
mothers .  
This has 
led to a 
g e n e r a l  
feeling of 
women's 
empowe- 
rment and 
an improv- 
ement in 
their status 
within the 
cornmunit- 

"We have always believed in 
communi ty  participation. 
Sustainability is not merely a 
financial issue. Human resources 
and systems have to be sustained 
as well. In order to make these 
schools sustainable in thefuture, 
there has to be a sense of community 
owne~ship. With this aim in mind, 
each school has a village education 
committee responsible for collecting 
a token feefrom each ofthe students 
monthly." 

-Dr. Fareeha Zafar, SAHE 
- 

ies where SAHE has schools. 
Curriculum development and 

teacher training are essential building 
blocks in any nation's educational 
strategy. The role of SAHE's broad- 
based  pr imary  educat ional  
curriculum is manifold. SAHE hopes 
to impart literacy, to instill a healthy 
curiosity, to give tools to ensure 
opportunities for a better quality of 
life, and finally to influence a moral 
value system pertaining to human 
rights, gender equality, health, and a 
respect for the environment. "To be 
effective, we had to translate these 
ideas into tangible teaching methods 
in a fun, activity based way." 
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Strengthening Participatory Organizations 
Communities Take Charge 

The mission of SPO is clearly defined 
in their name: Strengthening 
Participatory Organizations. Their 
aim as an NGO is to strengthen both 
rural and urban community based 
organizations (CBOs) to assist the 
poorer and disadvantaged sections 
of the communities to achieve their 
own goals by using a participatory 
a p p r o a c h  t o  s u s t a i n a b l e  
development. 

S ince  t he  n e e d s  of 
development in Pakistan are 
manifold, SPO aims to assist 
community participation and 
encourage local grassroots 
organizations to understand their 
needs and facilitate communities to 
act on these findings. SPO does not 
target any particular sector of 
development, but instead supports 
various different CBOs to achieve 
their aims, through training and 
capacity building. Whichever route 
they may take, the ultimate aim of 
each of these CBOs is to help 
Pakistan sustainably develop into a 
strong and vibrant nation. 

Although SPO was formally 

established as an NGO in 1994, their 
history goes back to 1987. Ali Akbar, 
their Chief Executive, has been with 
SPO since its inception, aiding and 
steering its growth. "We have been 
able to establish a strong regional 
presence," he says. With offices and 
representation in the cities and 
remote reaches of 
all four provinces, 
S P O  t o d a y  
o p e r a t e s  a 
t r a in ing  and 
capacity building 
s e rv i ce  t h a t  
interacts closely 
with over 760 
CBOs. Of the 760 
CBOs about a 
third are female 
organizations. In 
terms of sheer 
scale SPO is a 
u n i q u e  
organization. It is 
a testament to 
their commitment and success that 
so many community based 35 
organizations have chosen to partner 
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with SPO. that crucial time, the entire program 
The multi-pronged and may have collapsed." 

continuing relation3hip between The By extending the original 18- 

Asia Foundation and SPO began month program to two years, TAF 

shortly after its s u c c e s s f u l l y  
formal inception in "Our work is not sectorally f ~ n d e d  a project 
early 1994. "TAF focused. Our ultimate aim is t h a t  d i r e c t l y  

w o m e n ' s pre-conceived ideas upon fhem. By thousand male and 
e m p o w e r m e n t  involving the communities in a female primary 

provided strategic 

fo r  a 

program that we participatory approach, wefeel that school students, 
we can achieve much more." 

r a n .  M a l e  Had these primary 

organizations in 1 - Ali Akbar, SPO 1 schools not been 

capacity building, but we try f0 

understand the communifies'own 
needs, rather than foist our own 

t h e  F r o n t i e r  reactivated, none 

impacted the lives 

of o v e r  o n e  

[NWFPIdid not actively involve of these children would have had 

women, so this was a pilot project access to any form of education. 

for establishing parallel female TAF stepped in a third time 
organizations." to support an integrated female non- 

Another area of support was formal literacy program in Turbat, 
non-formal education. "Since we had Balochistan. Women and girls would 
had a productive and good working come together to learn basic literacy, 

relationship 
with The Asia 
Foundation, 
we turned to 
them for help 
w h e n  w e  
n e e d e d  
funding to 
r e a c t i v a t e  
t h i r t y  

community schools in Noshera. Our 
original donors UNICEF pulled out 
of the program mid-stream due to 
some of their own internal policy 
changes. Had TAF not stepped in 
and provided bridge financing at 

acquire skills, and understand how 
to app roach  micro-credi t  
organizations with feasible 
initiatives. "TAF have been close and 
valuable friends to SPO. We feel that 
whenever we have a problem or 
concerns, we can knock at their door. 
It is a vibrant and positive 
relationship, despite the financial 

and programmatic constraints." 
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The Sustainable Development Policy Institute 
Policy Reforms Based on Grassroots Experiences 

The Sustainable Development Policy the state of universal basic education 
Institute (SDPI) is an independent in Pakistan. TAF helped SDPI to 
public interest think-tank and a forgea link behween focal researchers 
nexus for advocacy. Shahrukh Rafi and expatriates interested in basic 
Khan, Executive Director of SDPI education. "This helped us to focus 
says of their mission, "We have a on basic education issues with a 
vision to catalyze the transition different approach." This partnership 
towards  sustainable  human  
development. This can broadly be 
defined as the enhancement of peace, 
social justice, and well-being within 
and across generations." The focus 
of SDPI is the implementation of 
Pakistan's National Conservation 
Strategy (NCS). SDPI was formed in 

1992 as a result of a two-year design 
process with the NCS, but has since 
broadened its mandate with a focus 
on vulnerable sectors of society. 

The Asia Foundation under 
PNI has shared a common vision 
with SDPI on uplifting conditions 
for the underprivileged through 
universalizing basic education. 

has resulted in 
eight working 
papers and two 
major reports 
h i g h l i g h t i n g  
a r e a s  o f 
governmenta l  
f a i l u r e  a n d  
p o s i t i v e  
suggestions for 
the future. The 
S D P I / L S E  
r e s e a r c h e r s  
studied public 
interventions and 
private responses 
in comparative 

Impressed by the quality of research e d LI c a t i o n a l 
material produced by SDPI, TAF institutions from the NGO, prit7ate, 
engaged SDPI and the London non-formal, and government sectors. 
School of Economics (LSE) in a The studies specifically analyzed the 37 

tripartite project partnership to study political, economic, and social forces 
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SDPI/TAF 
have also joined 
hands organizing 
a policy workshop 
for  educat ion 
implementers ,  
highlighting their 
perspective in a 
" d i g e s t i b l e  
manner"  says  
Shahrukh Rafi 
Khan. "We focus at 
w o r k i n g  o n  

"We look at investments in 
people, especially the vulnerable 
sectors of society. Education, health, 
water, gender, environment, land 
degradation, deforestation, and mass 
migrations into overcvowded urban 
centers are all issues that affect the 
most vulnerable: that is the socially 
excluded; poor and females. The 
poor need to have incentives and 
develop tools to protect themselves." 

- Shahrukh Rafi Khan, SDPI 

that constrain the delivery of basic, decisions of policy makers to be 

universal education in Pakistan. based on research evidence and 
analysis." 

various different levels: writing 

- 

articles; policy work, empirical 
research, and report writing. These 
accumulated findings will all be 
published in a book format. Aiming 
at a wider public discourse, this 
tripartite relationship between 

j8 / TAF/SDPI/LSE aims at assisting the 

I 

TAF and  
SDPI both have an 
i n t e r e s t  i n  
s t r e n g t h e n i n g  
democracy and 
s t u d y i n g  
governance issues. 
TAF joined hands 
with SDPI/LSE as 
research partners. 
When the National 
' Reconstruction 

Bureau (NRB) began drawing up a 
framework for the devolution of 
power to the grassroots level, with 
TAF funding, SDPI/LSE wrote an 

in-depth policy paper on the subject, 
outlining some of the fundamental 
prerequisites. The study outlined 
land reform for catalyzing different 
leadership in a fundamental sense. 
It advised the use of local knowledge 
for local action: the devolving of 
power, and empowering the 

Universalizing Basic Education 
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grassroots with the responsibilities 
of accountability and authority. "We 
tried to help the NRB frame the rules 
of business. Although they drew on 
our model regarding some of the 
conceptual issues, we were 
disappointed in their inability to 
enforce many of the vital suggestions 
because of their own political 
constraints," says Shahrukh Rafi 
Khan. 

Through a healthy academia, 
through research and study, through 
discourse and debate, a nation can 
evolve strategies for growth and 
improvement. Learning from past 
mistakes and planning strategically 
for the future requires conscious 
reflection and an empirical 
understanding of the key issues 
involved: economics, development, 
and governance, among others. 
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Teacher's Resource Centre 
Initiating Change through Professional Development 

In 1986 a group of Karachi based information, and expertise. We were 

private school teachers formed the tired of laying blame and wanted to 

Teacher's Resource Centre (TRC). make a positive contribution in our 

"We wanted to bridge the gap own way," says Mahenaz Mahmud, 
senior programme manager. Teachen' Resource Centre 1 Seema Malik. founding member " 
and director of TRC ran the first 
workshop in her own home. Their 
initial vision was to work within 
public sector schools, and they ran 
a program called "Initiating Change 
through Professional Development." 
Even though their focus remains on 
improving the conditions in 
underprivileged government 
schools, TRC still partners with 
private schools. These are osmotic 
partnerships with a two-way flow 
of information, practice, and 
methodology. The prime focus of 
TRC is teacher training. 

In addition, tools and 
methods are not forcibly foisted upon 
teachers. TRC wants them to choose 
to implement these new tools and 
methods because they recognize 
them to be more progress-inducing 

40 I between underprivileged and and efficient. 

affluent schools by sharing resources, Supported by The Asia 

/ ?Y 
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Foundation, the best communicators TRC works with the government 

among these teachers are given on a policy level to "tentatively 

further training on leadership. develop a national c u r r i c u l ~ ~ m  

Through an Outreach and Impact guideline. We ~vant  to work within 

Assessment report on Leaders the constraints and produce an active 

Training, it has been discovered that learning syllabus." Early childhood 

t h e s e  n e w l y  
e m p o w e r e d  
leader / teachers  
can in turn impact 
dozens of other 
teachers when they 
articulate messages 
and share the tools 
that  they have 
l ea rned .  After  
these intensive 
w o r k s h o p s ,  
t e a c h e r s  h a v e  
commented on the 
changes in their 
students and in the 
c l a s s r o o m  
environment. They 
s a y  t h a t -  t h e  

students are more 
mot iva ted  a n d  

inspired, are more 

"Wens n nntion sho~rld not 
keep on blnnling tenchers. They nre 
just products of the snme cycle of 
fnilnrr. They need to be given nn 
nlternntive, n shoru of support, nnd 
shoiun direction. When they come 
to TRC workshops they begin tofeel 
good nbout thenlselves. They feel 
vnlrred nnd recognize tlmt they hnve 
n vitnl role. They lenrn m u  tnetl~ods 
and tnlk nbo~rt edncntion in nn 
inspiring nnd rrplifting iuny. For 
some ofthemn, it is thefirst time flint 
they feel n sense of professiorrnl 
frnternihj with other tenchers. These 
workshops nre enipoiuering. W e  
shoiu the tenchers thnt they hnve n 
voice, nnd tlmt their opinions rnntter. 
It is only when they feel positive 
nborrt themselves, thnt they cnn 
itnpnrt n positive infl~rerrce on the 
children they teach. " 

-Seema Malik, TRC 

curious and responsive, and more 
eager and less inhibited. The 
classroom becomes a friendlier place, 
being more interactive and dynamic 
in nature. As a follow up  to the 
workshops,  TRC publishes a 
quarterly newsletter in Urdu and 

English to keep teachers motivated, 
involved, and  abreast of new 
developments and methodologies. 

education at a pre- 
primary level has 
been recognized as 
absolutely critical to 
the development of 
a child. To aid the 
educational process 
in these hchi  dasses, 
TRC has developed 
the Prhln Tnleen~i 
B n s t n ,  ( F i r s t  
Educational Kit) a 
ready-made kit for 
primary teachers. 
T h e  b a g  i s  
equipped  xvitli 
pockets containing 
relevant course 
material, and has 

been a success xvith 
t h e  11 u r b a n  

schools that have 
partnered with TRC, as well as non- 
partner schools. 

With the expansion of their 
vision, visibility, and programs, TRC 
saw the need to assess their capacity 
to meet new demands. "By the mid 
1990s TRC needed to start looking 
at building its olvn internal systems, 
and a key element of this rvas 
fundraising. The Asia Foundation 

41 
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has been an immense support to us 
in this endeavor. Normally, we at 
TRC have had to seek partnerships 
with potential donors. Unusually 
The Asia Foundation approached us. 
They visited us and wanted to find 
out what work we do." 
Through these meetings, a 
partnership was formed and TRC 
put together a proposal. TAF wanted 
to look into the areas of impact 
assessment, monitoring, and 
evaluation to build up TRC systems 
and establish a positive future 
direction. "TAF has been very 
positive and responsive to our needs. 
They have never tried to push their 
own agenda." Seema Malik says 
"TAF had the vision to support TRC 
at a time of growth and expansion. 
The consultancies for monitoring and 
evaluation supported by TAF have 
been most useful. TRC has moved 
forward in great strides as a result. 
Several in-house accountability 
procedures for meeting targets and 
sustaining systems are in place." It 
has been a mutually beneficial 
partnership: one that has been a 
learning curve and an agent for 
growth. 
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The Ministry of Education Government of Pakistan under the leadership of Ms. Zobaida Jalal 
and her team is a revitalized and dynamic public institution. With a vision of quality education 
enabling all citizens to reach their maximum potential; produce responsible, enlightened 
citizens; and integrate Pakistan into the global framework of human centered economic 
development. The Ministry is supportive of all educational initiatives and programes that will 
help it to meet its national and international commitments in providing basic education to all 
men, women and children. 

Education Development Center (EDC) is an international non-profit organization committed to 
promoting education, public health, and sustainable development around the world. Founded 
in 1958, EDC manages more than 350 projects in 40 countries. EDC has been at the forefront of 
efforts to make effective use of educational technology, both in the U.S. and in developing 
countries. It can be reached at www.edc.org 

The Asia Foundation is a nonprofit, nongovernmental grantmaking organization committed to 
the development of a peaceful, prosperous, and open Asia-Pacific region. The Foundation 
supports programs in Asia that help improve governance and law, economic reform and 
development, women's participation, and international relations. The Foundation gives priorih* 
to strengthening leadership and the capacity of local organizations, as well as improving public 
policy. Foundation grants are given for education and training, technical assistance, exchanges, 
policy research, and educational materials. Founded in 1954, The Asia Foundation is 
headquartered in San Francisco, has 15 offices in Asia, and an office in Washington, D.C. 
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Foreword 

MINISTRY OF EDUCATION 

The Government of Pakistan welcomes the beginning of anew era of friendship 

and cooperation with the United States of America in the field of education and 

technology. The United States Agency for International Development has in the 
past, extended valuable support to Pakistan for promoting education. A 

hallmark of all its programs has been making education accessible especially 

for girls in disadvantaged regions. Education empowers people to improve 

their quality of life and the rapid changes taking place in the world today 
require continuous acquisition of information and skills. The economic future 
for developing nations lies in their ability and capacity to use and transform 

knowledge through new technologies for their own requirements. 

Pakistan has achieved minor success in improving literacy through radio 

instructinn and other distance learning options. Failure to sustain programs 

over long periods is a major reason for low levels of literacy and education. 

With the market determining the use of air and viewing time, instruction for 

basic education will require subsidy and support for a long time. 

Technology in its various dimensions has a vital role to play in the process of 

reaching out to the millions of illiterate and deprived citizens. The Education 

Sector Reforms agenda of the government rests on building partnerships and 

finding new strategies to ensure that the dream of education for all is 

transformed into reality. Experiments and pilot projects in literacy and basic 

education tested in Pakistan and other countries should become part of 

mainstream educational programs. The use of technology in support of basic 

education and teacher training through distance learning and other options 

needs to be explored so that government is enabled to meet its national and 

international commitments. 

ZOBAIDA JALAL 
Federal Minirtei for Education 



The United States Agency for International Development (USAID) is pleased to have the opportunity to 

collaborate again with the Government of Pakistan (GOP) and the country's provincial and district 

governments to help improve the quality, relevance, efficiency and management of education, particularly for 

children of primary school age. Education and the quality of education are viewed by many Pakistanis and 

international organizations as the most important single area for development and strengthening in the 

country. USAID welcomes collaboration with the GOP and Pakistani people as they implement sweeping. 

historic devolution and decentralization programs. The GOP and Federal Ministry of Education have 

eloquently stated that improving educational quality, relevance and access will help moderate fertility rates 

and enhance family health, augment agricultural productivity and environmental management, promote 

ameliorationof differences,and generally preparecitizens for modemlifeand work. 

USAID personnel have consulted with many governmental entities and officials in Pakistan, as well as with 

non-governmental organizations, and examined our own past successes and shortcomings with educational 

programming to amve at our present plans for education in Pakistan. USAID's main objective is to help 

improve basic education through qualitative reforms and increased participation. We are pleased to support, 

in varying degrees and to the limit of our resources, five of the seven thrust areas of the GOP's far-reaching, 

comprehensive Education Sector Reforms (ESR). Included in this is helping to instill inquiry, critical thinking 

skills, questioning, alternative teaching methodologies and reflection into the primary school and teacher 

trainingcumcula. 

Technology is not the goal or final destination of leaming, but it can provide valuable means pedagogically and 

administratively. This workshop brought together over 50 participants, approximately hvethirds of them 

women, representing the federal and provincial ministries of education, education-related NGOs and others. I 
acknowledge here the indispensable strategic, technical and logistical support from the Education 
Development Center and The Asia Foundation to plan and carry out this workshop. 

Exhibiting genuine interest and enthusiasm, workshop participants examined how technologies could support 

ESR plans for basic education, and provided practitioners with hands-on experience in using interactive 
programming techniques. Interactive radio instruction was chosen as the demonstration methodology in part 

because it introduces various components of instructional design and educational technology, can bridge 

distances physically and between girl-boy and rural-urban learning levels, boosts leaming, brings fun and 

excitement to classrooms, and is relatively inexpensive. 

Millions of children, adults and out-of-school youth in Pakistan can directly benefit from effective formal 

and non-formal educational programs and appropriate technologies. 



Iqra Read 

In the Name of Allah, the Most Beneficent, the Most Merciful 

Holy Quran 
(Surah: Al-'Alaq) 
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Presentation by Roots Montessori 8 High School Girls 

E DARE TO DREAM W 
We are the voices of the future generatiori 

painting now the picture oftomorrow 
we commit ourselves to build a better- world 
a world ofpeace and unity in diversity. 

Cause we dare to dream tomorta~: today 

and we hold thejirture in o w  hands 

imagining a wor-IdJiPe of fear 
fiee ofhate, war and disitnih 

We are the voice for thefirture generation 

shouting loud our j970its aspirations 

let o w  voices be heard by marry 
for we believe that in ow Iiands the 

fittitre can befiee. 

Cause we dare to build tomorroll: today 
and we hold tl~ejirtio-e in our hands 

i~nagining a worldfiee of fear 
We dream of a sustainablejirttrre fiee of hate, war and disurri@. 
an education accessible to all 

a government responsive to the people 
a stable family, raisedjivm poverty daf etO 
a culture respected, enhanced morality. 

... 
d de .a0 

(This song was presented by the Global %sion Students of 11  counhies 
including Roots, Pakistan at the World Conference at Brisbane, Australia expressing 

the dreams and hope of the youth around the world.) 
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CHAPTER ONE 

Initiating Dialogue 
Perceptions, hopes and dreams marked the beginning of the workshop as an appropriate rendering 
of the Quranic injunction on the value of literacy and the written word followed by a musical 
presentation of the world as young schoolgirls would like it to be. The workshop was designed to 
assist Government of Pakistan officials, national and provincial and other stakeholders to identify 
strategic options involving the use of educational technology to support their plans for the Education 
Sector Reforn~s program by sharing experience of interactive programming techniques that have been 
developed through USAID-assisted projects involving radio and other technologies. 

Context and Purpose 
MY. lulio A. Andrews, Representative, 
The Asia Foundation in Pakistan 

Mr. Andrews welcomed the Federal Secretary of 
Education, Mr. Tariq Farook, other guests and 

participants and introduced Mr. William Monroe 

who had just arrived inPakistan as Deputy Chief of 

Missionof theunitedstates Embassy. 

He touched on the significance of the workshop as 

the first USAID supported in-country training 

program since the United States government re- 

established a USAID program in Pakistan. 

Although USAID has not had a resident program 

in Pakistan since 1992, USAID funds have 

supported the Pakistan NGO Initiative (PNI) a 

highly successful civil society capacity building 

program working in the areas of health, education 

and micro finance, administered by The Asia 

Foundation and the Aga Khan Foundation since 

1995. 

The workshop was an opportunity for a group of 

international specialists to share their experience 

and information on the use of technology to 

support basic education, with a highly qualified 

cross section of participants from the government 

and private education institutions representing 

primary, secondary and higher education as well 

as media organizations. The significance of the 
workshop was even greater as it had initially been 

planned last year and was cancelled at the last 

minute due to the events following September 11. 

He thanked the many people who worked on the 

first workshop and this workshop especially Ms. 

Mehnaz Akber Aziz who had been a key 

contributor to The Asia Foundation's Pakistan 

NGO Initiative for facilitating the workshop. 

The specific purpose of the workshop was: 

To develop an understanding of technology 

options for Pakistan, including radio, TV, 

computers, and others; 

To demonstrate how pedagogy is introduced 

through technology by using interactive radio 

instruction as a means for improving 

educational quality and access for 5-7 year olds; 

and, 

To provide hands-on experience designing a 

technology-assisted basic education program. 



U.S. Commitment to Basic Education in 
Pakistan 

Mr. William Monroe, Deputy Chief of Mission, US. 
Embassy, Islamabad 

Mr. Monroe underscored the critical role of basic 

education in determining the quality and social 

infrastructure of any nation. The US. Government 

believed that there was no better investment a 

government can make in the future of its people 

than in education. Basic education was a critical 

challenge for the Government of Pakistan which 

the US. Government was committed to helping it 

meet. Sustainable economic growth and 

development were possible only when the general 

population is literate and provided with the 

opportunity and the skills to learn. It required 

financial resources and the dedication, 

imagination and commitment of trained 

professionals from both the public and private 

sectors and hard work and partnership of teachers, 

parents and students. The United States 

Government had decided to work in partnership 

with the Ministry of Education to improve and 

increase the opportunities for basic education in 

Pakistan. Mr. Monroe extended support to the 
Federal Education Minister Jalal and her staff for 

the Education Sector Reform program and praised 
their commitment to revitalizing the education 

system of Pakistan. 

In the aftermath of September 11, Pakistan joined 

the war on terrorism, a courageous decision by 

President Musharraf that enabled the U.S. 

Government to revitalize its bilateral relationship 

and seize this opportunity to demonstrate its 

commitment to helping the people of Pakistan 

realize a brighter future. Committed to building a 

strong partnership, USAID will start with 

programs in democracy, health and education. 

As President Bush announced when President 

Musharraf visited Washington in Februaq, the 

US. Government will provide multi-year funding 

of $100 million in support of the Pakistani 

Government's Education Sector Reform program. 

USAID's efforts will initially focus on: 

Teacher, school administrator and district 

official training in pedagogy and school 

management. 

Functional literacy for adults and the 

development of sound education policies and 

reforms. 

Support  activities which build local 

community and parental support for qualih, 

education. 

Experience in the US., as well as the developing 

world, has shown that technology is most 

beneficial in education when its use is conceived as 

part of a larger effort to reform the educational 

system. Technology by itself does not provide a 

magic solution to the challenges of providing 

quality education. As Pakistan works to improve it 
basic education system, it must not overlook 

appropriate technologies like print and radio. 

Using what is already at hand more skillfully and 

in creative combinations can have important 

benefits for better quality and access to basic 

education. Newer technologies also have their 

place, particularly as they enable a countm like 

Pakistan to be part of regional and international 

networks that explore promising changes in 

education and the use of technologies. This 

workshop was the beginning of the USAID 

education program in Pakistan. 



A New Era of Friendship and Cooperation 

Mr. Tariq Farook, Federal Education Secretary, 
Islamic Republic of Pakistan 

Mr. Tariq Farook welcomed the team from the 

Education Development Center in Washington 

and the local participants on behalf of the Federal 

Minister of Education Ms. Zobaida Jalal who was 

unable to participate for reasons of ill health. He 

stated that using technology for education in 

Pakistan indicated the beginning of a new era of 

friendship and cooperation between Pakistan and 

the USA. The Government of Pakistan was alive 

to the importance of ICT and mass communication 

and had taken steps to providing access at all 

levels. 

Over 3 million internet users in Pakistan with 

internet access to more than700 cities 

100 Internet Service providers 

Dual fiber-optic backbone for high speed 

connectivity 

Virtual University 

Allama Iqbal Open University alone has 3 

million registered students using different 

modes of ICT 

A cornerstone of the Educationsector Reforms was 

building public-private partnerships. The private 

sector had pledged full support to the government 

and in turn the government had developed a 

comprehensive incentives package for private 

sector initiatives in education. The National 

Education Policy 1998-2010 and the Education 

Sector Reforms were directed towards 

modernizing education in  Pakistan and 

popularizing the use of computers and Internet 
among children and teachers. The potential for use 

of all technologies including Interactive Radio 

Instruction (IRI) should be explored to ensure 

outreach and quality of basic education in 

Pakistan. 



CHAPTER TWO 
Setting the Framework 
The key presentations to elaborate the agenda for the workshop were made by specialists from 
the Education Development Center in Washington, U.S.A. 

Building out from Appropriate Techno- 
logies for Basic Education 
Mr. Stephen Anzalone, Education Development 
Center, Washington 

The rationale behind bringing. together 

development and civil society partners and 

resource persons was to address two fundamental 

questions - Why basic education? And, why use 

technology in basic education at all? The first 

question can be answered by looking at the span of 

basic education from early childhood to secondary 

education inclusive of conventional and non- 

formal education and literacy programs and 

teacher education as a necessary adjunct. 

Appropriate technologies in these areas are those 

that are practical and effective for increasing access 

to, or  improving the quality of, basic 

education.. .for the many rather than the few, and 

those that  play a leading role i n  the 

teaching/leaming process. 

These include: 

= Radio and audio 

Television and video - Printed materials 

..... andespecially strategies for design of programs 

and strategiesfor use. 

A discussion on technology can focus on five 

themes including how the technology is used 

rather than the scale of the technology; the growing 

convergence of technologies is making the "high 

tech  vs. "low tech  distinction increasingly 

artificial; making use of multiple technologies and 

exploiting the respective advantages of each for 

effective learning; and planning their use so that 

they are pulling toward the same educational 

goals; and finally, recognizing that the effective use 

of technology to assist basic education comes about 

not with the hardware that is used but rather with 

the way that learning experiences are designed. 

Technology can improve both the access and 

quality sides in education in terms of outreach and 

opportunities on the one hand and improving 

effectives and enriching the learning process on the 

other. Technology also helps standardize and 

make learning easier. Connecting access and 

quality through a radio and audio is a low cost 

option with a wide and powerful outreach. 

Interactive radio instruction has also tested 

positively with a variety of audiences, sometimes 

with evidence of girls and women benefiting more 

than other groups. On the other hand, instructional 

television has been less successful to date. 

However, video, especially in combination with 



television, holds greater promise. The supporting 

role of printed materials is critical in all 

applications. 

International experience shows that appropriate 

technology has proved to be a welcome visitor to 

the classroom and other centers for basic 

education, it is evolving and "upward links" to 

newer ICT's merit greater exploration. The 

question before the participants is its future role in 

Pakistan. Can it serve educational reform goals? 

Linking the Use of Newer Information Tec- 
hnologies to the Goals of Education Reform 

Mr. Robevt Spielvogel, Education Development 
Center, Washington 

Global trends in education reform indicate that the 
newer information technologies result in higher 

standards, success for all students, redefinition of 

outcomes, and deployment of technology. 

Changes due  to New Information and  

Communications Technologies (NICTs), as 

expected, lead to greater access to information, 

diverse uses of knowledge and expanded labor 

markets. 

However, does technology improve education and 

how canit improve education? Againuses of ICT in 

education reflect changes in student learning 

opportunities, teacher professional development 

and improved educational administration. Rapid 

changes in ICTusesin educationare taking place as 

a richer networked environment, and a more 

sophisticated definition of interactivity in terms of 

the programming and the pedagogy. Increasingly, 

strategies will be shifting from the use of multi- 

media to the use of multiple media. These changes 

require different ways of creating, accessing and 

using information. An effective leadership for 

developing a vision for ICT in education should: 

Tie the use of technology to the overall 

education plan. 

Stress the communication functions of 

technology. 

Build an infrastructure that supports data- 

based discussion and decision making at all 

levels. 

Focus onliteracy as the overarchinggoal. 

Turning vision into reality needs planning for 

outcomes if and when technology implementation 

lives up to its potential. 

Sharing Views 

A lively discussion followed the twopresentations. 

Participants raised the issue of an appropriate 

cultural context when transferring technology to 

ensure access especially to women. The need to 

define quality was expressed as being critical for 

uniformity and for ensuring that the rich-poor gap 

does not increase. Unlike other countries such as 

Honduras, Nicaragua, Dominican Republic, and 

Zambia, radio has not enjoyed the same success 

when used for school-based teaching in Pakistan. 

Alternatively, distance learning programs devel- 

oped by the Allama Iqbal Open University (AIOU) 

have been duplicated inE9 countries and Africa. 

Recommendations 

It was felt that the introduction of new technologies 

and programs should be based on evaluation of 

tried experiments, prioritization of needs, and 

provision of all components of a program for 

sustainability. 



CHAPTER THREE 

Dialogue On Use Of Technology To Support 
Education Sector Reform in Pakistan 
Panel discussions 
The major thrusts of the Education Sector Reform program selected for intensive discussions 
address the concerns of access and quality in basic education. The challenge for the Government 
is to meet the ESR targets and international goals stated in the Dakar Declaration. How can ICT 
assist the Government in achieving its ambitious plan? 

ESR targets for each sub-sector from 2001-2004: 
Literacy: 47 to 60% 
Gross Enrolment Rate: 89 to 100% 
Net Enrolment Rate: 65 to 75% 
Middle School Enrolment: 47.5 to 55% 
Secondary School Enrohent: 29.5 to 40% 
Higher Education: 2.6 to 5% 

Panel One 
Primary Education: 
The Real Challenge! 
Facilitator: Mr. Stephen Anza1one;Education Development Center 

Mr. Sarfaz Ahmed Syed, Joint Secretary, Ministry of Education 
Mr. Najamuddin Mangrio, Advisor Education for All Wing, Ministry of Education 
Dr. Fareeha Zafnr, Director, Society for the Advancement of Education 
Ms. Slzahida Jafi, Chief Executive, Baluchistan Rural Support Program 

The Road Ahead 

Sarfaz Ahmed Syed, Najamuddin Mangrio 
Representatives of the Ministry of Education 

introduced the Education Sector Reforms 

highlighting the new direction of programs and 

initiatives in literacy, the rehabilitation of 

primary and elementary education and in 

building public-private partnerships for 

education. Specific interventions for promoting 

Information Communication Technologies were 

also underlined. 

New Initiatives in Literacy include: 

Pakistan Literacy Commission restructured and 

mainstreamed into EFA Wing. 

National Commission on Human Development 

to undertake NFBE and Literacy initially in 13 

districts & thennationally. 

Provincial initiatives launched for women: 2000 

UJALA centers in Punjab, & Women Literacy 

Empowerment Program in Sindh. 



Steps for Rehabilitating Elementary Education 

include: 

Compulsory Primary Education Ordinance 

finalized in Sindh, Punjab, NWFP and ICT: 

Phased implementation from April 2002. 

Draft National Plan of Action for EFA 

prepared to be finalized with districts 

covering ECE, Primary, Literacy & Technical 

education in  Secondary schools & 

institutions. 

a National & Provincial Education For All 

Units established . 

a Rehabilitation of existing school facilities 

underway in Pakistan physical and human 
(50%girls/disadvantaged). 

Capacity building of District and Provincial 
Governments. 

Launching of Early Childhood Education in 
government schools. 

Innovative approaches to curb absenteeism 
in all Provinces. 

Building Public-Private Partnerships by: 

Restructuring EducationFoundations . 

Initiatives in Public sector institutions. 

Upgrading public sector institutions to 

second shift in Punjab and NWFP (over 5000 

institutions upgraded from primary to 

middle, middle to secondary and higher 

secondary and above). 

Formal MoUs: Rent free, Utilities to be paid 

by private parties, Ceiling on fee levels. 

a Adopt-a-SchoolProgram. 

Specific IT initiatives include: 

a IT education in public secondary schools 

Establishing modern management systems in 41 

universities. 

a Increased research capacity in science and 

technology. 

Using ICT for Access and Quality 

Fareeha Zafar, ShahidaJafri 

Most non-governmental organizations in Pakistan 

are working for literacy and primary/elementary 

education. Primary education is also a major 

component of the government's Education Sector 

Reforms program. Improving access and quality at 

the primary level necessitated using all options 
including technology for reaching international 

standards and goals. Key areas where technological 
interventions are needed include: 

a Reconciling different databases such as EMIS, 

PIHS, PRSP benchmarks etc. 

a Developing a reliable database for dependable 

benchmarks, targets and projections for children 

of all age groups and participation rates in all 

education delivery systems in the country 

(public, private, NGO, non-formal, madrassa). 

a Tracking enrolments to ensure retention and 

completion at the primary level. 

a Improving quality of learning through better 

assessment systems, recording, teacher training 

and assessing teacher performance. 

a Institution and area based management at the 

level of schools, school clusters, union councils, 

tehsils and districts. 

a Effective partnerships for sharing resources 

between government, NGOs and private sector 



ensuring government's responsibility and 

financial commitment towards making 

primary education universal. 

There is need for caution as conditions are not 

similar in all parts of Pakistan. In many 

areas/regions basic survival issues have to be 

addressed for the quality of education to improve. 

Baluchistan province can be cited as a prime 

example of education coming first and technology 

second. 

Sharing Views 

Participants suggested that technology could be 

used to collect and synthesize data and for sharing 
information. Devolution requires decentralization 

of data processing systems and making functional 

the EFA forums set up by the Government. Mr. 

Stephen Anzalone summarized the presentations 

by stating that ICT helps provide data for 

education management from which all 

stakeholders can benefit. Sensitivity to provincial 

differences in acceptance of technology was 

necessary to develop an envelop of technological 

options with special technologies tailored to the 

needs of different areas. The Government of 

Pakistan was already familiar with IRI and what 

was needed was sharing the international 

experience in interactive use of the radio. 

Recommendations 

The success of ICT in teacher education and in 

creating linkages among educators was an area 

which Pakistan could benefit from. Yet another 

communication techno1037 on which discussion 

was needed was instructional television although 

few countries had used it for school education. 



Panel Two 

Teacher Education and Curriculum: 
A Right to Quality! 
Facilitator: Mr. Robert Spielvogel, Education Development Center 

Dr. Mohammad Saleem, Deputy Education Advisor, Ministry of Education 
Dr. Haroona Jatoi, Joint Education Advisor Curriculum, Ministry of Education 
Ms. Rana Savfnraz Alam, Associate Professor, Federal College of Education 
Dr. Paruiez Hoodbhoy, Professor, Quaid-i-Azam University 

Defining Parameters 
Mohammad Saleem, Haroona Jatoi, 
Rana Sarfaraz Alum 

A major achievement of the Government for 
improving quality was developing a new 

Curriculum after a gap of sixteen years. New areas 

such as environment, health, and human rights 

have been identified for inclusion and there is a 

defined focus on Early Childhood Education. 

Deregulation of textbooks has enabled private 

publishers to enter the field for quality production. 

The science and technology section of the Ministry 

of Education is piloting some video textbooks, and 

computers and technical subjects are becoming 

part of teacher education programs. Mathematics, 

science and computers have been introduced in 

Madrassas to bring them into the mainstream. At 

the secondary level, technical subjects are being 

introduced to increase the relevance of education. 

These changes are to be supported by a National 

Evaluation and Testing System. 

Under the Education Sector Reforms, teacher 

education programs are being upgraded by 

extending the duration of the programs and 

inclusion of new courses for which technological 

resources will be required. 

Revolutionizing Science Education 
Paruiez Hoodbhoy 

A well thought out and extremely doable proposal 
for a revolutionary new approach to science 

teaching in Pakistani schools using curriculum- 
based video textbooks and an accompanying new 

system of examinations was presented by Dr. 
Parviez Hoodbhoy. Withvery few good teachers of 

physics, chemistry, biology, and mathematics in 

schools and no prospect of attracting more in the 
foreseeable future; lack of crucial laboratory 

equipment and skills to demonstrate key scientific 

principles, and robbing science of its dynamic 

nature; excitement and beauty the production of 

video text-books seemed to be the only solution to 

Pakistan's decline in science and technology. 

A video textbook can cover the entire 

curriculum for each science subject using the 

best available means of presentation a n i  

highest quality of information. 

The video format makes possible: 

o Access to specialist teachers, including 



practising scientists, with the proven ability to 

communicate new ideas. 

o Filmed demonstrations of scientific principles 

in thelaboratory and real world settings. 

o Extensive computer-animation, cartoons, and 

special effects to provoke wonder and curiosit\. 

instudents. 

0 The video textbook and a companion paper 

book containing the same topics, with further 

examples and questions, can be adequate 

preparation for examinations in that subject. 

UsingVideoTextbooks: Who, Where, And How? 

Video textbooks can be clesigned for collective 

use in school, and independent study by 

students at home. 

Chapters from video textbooks could be both 

publicly broadcast by MV and played on a 

video cassette player. 

0 About 70% of urban households in Pakistan, 

and 30% of rural, have access to television, a 

smaller fraction have VCPs, and can make use 

of video textbooks. 

0 Each subject (physics, chemishy, biology, 
mathematics) may require about 40 hours of 

video time [about13VHSvideocassettes]. 

0 The initial target group could be all 9' and 10' 

class students studyingsciencesubjects. 

Costing the Imovation: 

Fixed Cost: Rs.556 million 

Annual Recurring Cost: Rs.44 million 

Cost over5 years: Rs.600million 

Expected number of beneficiaries: 10 million 

Cost per beneficiary: Rs.60 

SharingViews 

Inability of the Allama Iqbal Open University to 

respond with effective programs for distance 

learning was an issue raised by a number of 

participants. The demands of the newer generation 

for better visual communication and danger of 

computer education replacing the sciences could 

be met by creating teams of resource persons, 

experts and professionals and by setting up 

systems, strategies and structures for selection and 

dissemination of educational programs. Mr. 

Robert Spielvogel shared the example of the 

'Schools around the world project' using 
innovative techniques for teachers to examine their 

own performance at pre-service and in-senice 
levels for teaching science and mathematics. 



Panel Three 

Nonformal Education And Literacy 
Scaling Up 

- - 

Facilitator: Ms. Cecilia Crespo, Education Development Center 
Mr. Laeeq Ahmad, Consultant National Reconstruction Bureau 
Dr. Tahira Shamim, Deputy Director Literacy Cell 
Mr. Fawad Usman, Director, Sudhaar 
Dr. Mohammad Soleem, Assistant Education Advisor, Ministry of Education 
Dr. Baela Jamil, Coordinator, Idara Taleem-o-Aagahi 

A Tale of Experiments & Pilots 
Laeeq Ahmad 

Pakistan has experimented with a number of 
isolated pilot projects using television and radio 

technologies. In the 1970s literacy lessons 

beamed through Pakistan television from 

Lahore. The lead NGO for this program was the 

Adult Basic Education Society, 156 literacy 

lessons were recorded in Australia and Vincent 

David the anchorperson, became a household 

name. Despite its success, the program was aired 

intermittently. 

In the eighties programs for middle schools such 

as the Radio School Broadcast ran for many 

years. The problem of developing a national 

timetable led to decentralization of the program 

with responsibility going to eight regional 

stations. Middle school teachers were the 

resource persons and programs were recorded 

on cassettes. Some radio sets were supplied to 

s c h o o l s  b u t  t h e  p r o g r a m  w a s  n o t  

institutionalized and ended in two years. 

Yet another effort was the recording of textbooks 

for Islamiyat on 12 audio- cassettes, used more in 

UK than in Pakistan. Another effort was to 

explain diagrams in Economics and Physics 

textbooks onvideos 

Mainstream educational institutions have yet to 

accept technology as an integral part of the learning 

process. None of the programs developed so far have 

been interactive with the result that private 

institutions are producing their own audios and 

videos. 

Limited Outreach of NFE &Literacy Programs 

Tahira Shamim, Fawad Usman 

The main objective of the government's Non-formal 

Education Program has been to provide basic 

education facilities to out of school children and 

youth and to address the needs of those children who 

have no access to the formal education for achieving 
universal primary education. The program has a 

special focus on girls and women and the current 

enrolment is 185,391 females out of a total of 264,845. 

Community mobilization has been ensured by 

engaging 190 NGOs for the management and 

supervision of the 7567 Non-formal Basic Education 



schools. The success of the program is evident 

from the low cost of the NFBE school (Rs.15,000 

compared to Rs.600,000 the average cost of a 

government school). But the reality is that: 

About 40 million children are in the 5-14 age 

group in Pakistan and of these more than 20 

million are out of school. 

NFE system is accessing only 2 million 

children in the 5-14 age group or 5% of all 

children in this age group and about 10% of 

out of school children including working 

children. 

center: 386,880 learners per year. 

In 13 years from 2002 to 2015, total learners 5.03 

million. 

Currently there are 40 million literates out of 88 

million (45%). 

Pakistan is committed to raising the literacy 

figure to at least 60 million as per the Dakar 

Declaration. 

Clearly new strategies are required to increase the 

outreach of the program if there is any serious notion 

of meeting our international commitments. 

Issues in Literacy for linKng with technology: 
Literacy centers all over the country only 
have provision for 1 million learners. Improved service delivery. 

= Supportive government agencies. 
Parents view NFE centers as temporary, their = Continuationof literacy centers. 
preferenceis for government schools. Planning for continuing learning of neo- 

Quality of NFEisquestionable. 
literates. 

= Creating vocational trainingaltematives. 

Mainstreaming of NFBE children into 
Issues in NFEfor linkingwith technology: 

government requires a lot of effort. = Getting NFE systems to meet the minimum 

Government NFBE costs less, but NGOs basic shdards .  
Creating linkages between hTE systems and 

NFBEis less economical. formal Eovernment schools. " 

Planned Coverage by Government : Improving thequality of NFE teachers. 

104 districts, 124 centers each, 30 learners per 

Is there an NICT Strategy? learners? The possibility to sequence the 

MohammndSnleem, Baela Jamil interventions to achieve quality. There was need 

The panelists raised the issue of theneed for targets for: 

for ICT. For example, would the new technologies Technical Resources and Know-how. 
target NEMIS, teachers, students, managers, or 



Financial Resources and Investment. 

Exchange of research skil ls  and  

professional/instructional materials. 

Media Links: information dissemination 

and 'positive' images. 

Promoting IT in Basic Education. 

Implementing Best Practices in Public 

Private Partnerships and Quality such as 

the Sajanagar Public Trust which had 

developed software for student profiles; 

and the Adopt-a-School program where 

teachers were developing lesson plans on 

computers. 

Sharing Views 

The discussion focused on where do we go from 

here? Ms. Cecilia Crespo gave several examples, 

such as the AJAR1 project in Bolivia and how 

Interactive Radio Instruction technology has been 

used there especially for Early Childhood 

Education and the successful use of mobile units in 

Sri Lanka. In Pakistan videos and radio listening 

groups focusing on women's concerns have been 

successful in the local language for remote areas as 

reported by BaanhnBeli. 

Recommendations 

Private radio and television channels are needed to 

create a facilitating environment for the use of 
NICT in Pakistan. 



Panel Four 
Public-Private Sector Partnerships 
Reaching Out! 
Facilitator: Mr. Robert Spielvogel, Education Development Center 

Mr. T. M. Qureishi, Ministry of Education 
Dr. Afial Haque, Director General, National Education Foundation 
Mr. Said Glzulnrn, Assistant Education Advisor, Planning Wins Ministry of Education 
Dr. Baela Jarnil, ~oordinatdr, Idara Taleem-o-Aagahi 
Ms. Simi Raheal, Media Manager, Himmat Society 

In the last three decades private sector education 

delivery systems have emerged as a preferred 

option for the majority above the poverty line. 

The range of private school options defies the 

notion of private as synonymous with quality, 

but the general perception is that where English 

is stated to be the medium of instruction quality 

must also be present. Recent data on private 

schooling indicates that about 36,000 institutions 

are providing education to six million children. In 

addition, a number of teacher training 
institutions have been established in the private 
and NGO sectors. The private sector has also 

made its mark in the production and publishing 

of textbooks. 

Panelists were of the view that the Government of 

Pakistan, cognizant of i ts  international 

commitments and obligations and recognizing that 

it does not have the resources and capacity to fulfill 

all the tasks, has begun to create multipIe spaces for 

multiple partners to meet EFA targets addressing 

Universal Primary Education, Literacy, L ie  Skills 

and Early Childhood Education. It is involving 

other players and exploring a collaborative effort 

through National, Provincial and District EFA. 

Forums/Units of consultative and coordination 

bodies representins the government, civil society, 

private schools, deeni madaris, media, supporl 

organizations and communities have been created. 

The EFA Forums/Units have potential for linkages 

with technology as theirfunctionsinclude: 

Data Collection and Research. 

0 Developing EFA Plans. 

0 Overseeing plan implementation. 

Monitoring and  EvaIuation of EFA 

activities/progTams. 

Resource mobilization. 

Coordination. 

Access to latest Government policies and plans has 

been made available on websites and practitioners 

having the option to send in information on their 

activities for inclusion through email. 

Government is reaching out to the private sector 

through: 

Special programs such as the Adopt-a-School 



and community-public partnership for school academics. There is investment in education 

upgradationintheaftemoonshiftprogramsby reform with software partnerships for new 
Civilsociety Organizations, Air Force &Navy. software. 

Introduction of IT courses in schools/colleges 

through private sector withcapped fees. 

Involvement of private sector in the 

management of underutilized public sector 

institutions. 

Provision of incentive package including 50% 
tax relief to teachers, mangers and support 

staff, custom duties exemption on import of 

education materials, provision of land free or 

on concessional rates, provision of concessional 

financingfor establishingrural schools. 

Provision of grants and soft loans through 
restructure Education Foundations. 

Sharing Views 

Participants were critical of the project approach 

adopted by Government in the past which was a 

major cause of quality initiatives not being 

sustained. Two areas of concern emerged during 

the discussions, one relating to which 

technological options have the greater potential to 

meet the demand for access and equity, better 

quality and choices in a situation of resource 

constraint and increasing poverty; and, secondly 
on the need to build on and expand successful 
experiments. 

Mr. Robert Spielvogel referred to a new type of 

involvement. of technological companies in It was recommended that linkages be created 
education including provision of equipment and between ministries such as Education, Science and 
adoption of programs. For example, companies Technology for supporting internships and 
such as INTEL have developed a curriculum mel~toringprograms. 
adopted by 28 countries. CISCO has produced a 

two-year technology based curriculum program at 

the secondary level delivered through networking 



CHAPTER FOUR 

Use of Technology to Support Education 
Sector Reform in Pakistan: 
It Can Work! 

Society for Advancement of Education 
SAHE : Doing and learning 
Najiba Ali 

Started in 1982 by a group of concerned citizens 

and educationists, SAHE is one of the f is t  NGOs to 

raise the issue of quality education as a basic right 

of all Pakistani children. Improving the quality of 

education for the mainstream children in 

Government schools, for the disadvantaged 

children (especially girls), the disadvantaged, 

working children and those living in remote 

communities and ensuring their access to quality 

education. Today the organization has programs 

for: 

0 Teacher Education and training that is center, 

school and organization based for government, 

NGOs and private schools and teachers using 
multiple technologies. 

Multi-sensory approach to education and 

training teachers to adopt new methodologies, 

providing the technical and material support 

whenever required and using technology 

where possible (E-mail Groups - International 

&National have been set up). 

Setting up District-based Teacher Education 

Centers and Language Access Centers and 
providing materials to assist teachers in 

improving their own language skills in the 

absence of a proper language instructor for 

guidance. 

Establishing Community Based Schools 
currently 80 (One school= One teacher one 

class) in District Pakpattan, targeting the 

poorest of the poor, with preference to +ls 

between theage of 5-10 years in ruralareas. 

Gender, Rights, Governance and Social 

Development education for educators. 

Research, advocacy and networking through 

the Education Watch program, including 

assessing the impact of 'Sesame Street' a TV 
program for ECE (Urdu Version). 

Publications in Urdu, English and regional 

languages to support all programs and subject 

based material development (audio cassettes 

for Language, videos for Science and 

Language,  documen ta t ion  of local  

environment). 

Using Participatory Rapid Appraisal (PRA). 

(PRA) Baahn Beli in Tharparkar District, Sindh 

province with NGO, teachers, students and 

local community participation and for Social 

Studies Pack inDistrict Pakpattan. 

English Language Pack to provide teachers with 

audio-video material to supplement the Punjab 

textbook board books. Specifically designed to 



provide teachers with textual and non-textual 

material for effective language teaching. The 

teachers' response has been very encouraging: 

"The Audio material is useful as Ido not have to wait for 
the trainers to tell me the correct pronunciations of 
English words." 

"Iplay it for my students to listen to and copy the way it 
is readin the tapes." 

"The videogives me ideas to teach." 

"There are vole plays and picture stories that I can show 

my students when wevisit the TEC." 

Effective use of technology in non-formal schools is 

hampered by lack of accessibility of modern 

amenities, distances between schools and the 
Teacher Resource Centers and mobility of A/V 

equipment to remote areas. 

0 Improving production and teaching skills of 

the PTV professionals through trainings at the 

national and international level and with the 

PTV training academy. 

0 A one-hour daily special transmission for 

women, titled "Khwateen Time", officially 

inaugurated on March 8,1999 on International 

Women's Day, afirst of its kindinsouth Asia. 

0 A quarterly newsletter Images in Urdu and 

English. 

0 Building bridges between civil society and the 

media through Media Watch Program and 

creating small partnerships. 

0 Contributing to awareness and non-formal 

education through print and audio visual aids 
including production of videos and audio 

cassettes and documentaries. 

The Himmat Society : Challenging 
entrenched attitudes ! 
SimiRaheal 

Motivated by the premise that positive change can 

be achieved a group of dedicated professionals 

came together to form the Himmat Society in 1986 

based in Lahore. It is an effective catalyst towards 

creating greater public awareness about issues 

relating to education, health, print and electronic 

media, literature and human rights. 

0 Portrayal of Women in Media in collaboration 

with Pakistan Television, the only public 

electronic broadcast media in Pakistan and 

UNDP targeted at writers, producers, TV 

journalists, print media journalists, educators, 

cameramen and camerawomen, anchors, 

compares, engineers, designers, animators, 

NGOs and senior media managers. 

Pakistan Radio :Is anyone listening? 
Najib Ahmed 

The coverage of Radio Pakistan extends to almost 

the entire country through 24 broadcasting stations 

located in each province, the northern areas and in 

Azad Jammu & Kashmir. It broadcasts in 9 

languages. The outreach of F.M 101 is through 8 

stations (Karachi, Lahore, Islamabad, Faisalabad) 

while F.M 100, aprivate sector initiative broadcasts 

through 3 stations (Karachi, Lahore, Islamabad). 

Radio used to be a very effective medium when 

there was no TV and few newspapers. However, 

since the seventies it has worked effectively in the 

areas of population control and health. Since 1979 

Radio Pakistan has reflected and produced a 

particular mindset, giving maximum time to 

religious programs. The style of broadcasting 

changed in 1987, with live informal presentations 



without any changein the outlook. Anew religious 

channel was started in 1998. The news and current 

affairs channel of Radio Pakistan give more airtime 

to promoting Government policies while 

projection of citizens views is limited. State 

monopoly and goveriunent control of radio and 

television are cited as two of the biggest obstacles to 

the development of a democratic culture in 

Pakistan. (The Global City by Javed Jabbar) This is 

incomprehensible given the low literacy levels. 

For the last 40 years equipment used at Radio 

Pakistan for post production has not been changed, 

replaced or upgraded forcing producers to 

compromise on their creativity. On the other hand, 

private sector is using the most modem digital 

equipment .  Al though no  independent ,  

comprehensive and credible survey of mass media 

audience has ever been conducted in Pakistan, 

programs on health, agriculture, livestock 

management and music are popular. Private sector 

productionsusing Radio Pakistan only as an airing 

station have proved to be very successful in 

reaching out the target listeners and attracting 

them. 

USAID-supported English Teaching Radio 
Programs from 1992 to 1995 for 2" 3" and 4" grade 

English Teaching. It was undertaken with the joint 

collaboration of Radio Pakistan and Primary 

Education Directorate of NWFP and Baluchistan. 

There is need to explore the reasons for the poor 

success of theinitiative. 

Allama Iqbal Open University : So what's 
new? 
Lubna Saif 

Among its many outreach programs, the AIOU 

also experimented with a Functional Education for 

Rural Areas Action Research project during the 

mid 1990s. The AIOU wanted to test instructional 

materials and develop an outreach and 

supervision system, which could be, linked to 

existing development agencies. An action-oriented 

combination of audio cassettes, flip charts and 

illustrated handouts that could be adapted to 

different regions and language groups and 

enabling the target audience to relate new 

information to their circumstances was developed. 

The materials were designed to be used by group 

leaders who performed critical pedagogical and 

leadership functions with the aid of specialized 

designed unit guides. The courses tested 

addressed issues concerning the family, women's 

rights, and health, including first-aid, population 

and agriculture. Some local extension workers 

from government line departments were also 

invited to the experimental sessions fora hands-on 

demonsti-ation of what was possible in rural areas. 

Adult Basic Education Society : Digging in 
and staying there ! 
Edwin Snntson 

ABES goes a long way back to when it first began 

with adult literacy programs in the early seventies. 

Until 1993, the organization in collaboration with 

PakistanTelevision Corporation presented literacy 

programs at the national level from which 

thousands of people had benefited. 25,000 teachers 

received literacy training and 200 community 

viewingcenters wereset up. 

Since 1992, ABES is focusing on primary education 

and has established a Teacher Empowerment 

Centre in Rawalpindi. Its motto is 'Education is a 

right, quality education a necessity'. Its programs 



include: communities with institutional capacity building 

Training master trainers and teachers of 
of NGOsjCECs, teacher training programs and 

National and Provincial Rural Support 
setting up resource centers. 

Programmes, Government schools, and NGOs. The Cotnmunity School Rural Support Program: 

Teacher Training Packages and Materials ~~~b~~ of schools - 200. 
including Multigrade Teaching Manual with a out of school group of 60 girls (4-9 age group), 
set of 29 charts, package on training of school enrolment - 17,000. 
management committees and village 

0 Formation of CECs - 400 members trained. 
education committees, package for training of 

Provision of 2-3 rooms exclusively for the 
head teachers. 

school for5 years. 
Set of English phonics with audio cassette, 

0 Local teachersmostly female 800, all trained. 
flash cards and booklets for teaching. 

0 Tri-Partite arrangement (i) NEF: technical and 
Joyful teaching kit for interactive activity- 

financial assistance (ii) NGO: as facilitator, and 
based learning classrooms. 

(iii) CECs: school charge, management leading 
Resource handbook on child friendly schools to ownership. 
quality education with a set of 12 cards, 

0 Integrated approach with micro-credit linked 
workshop facilitators manual and 10 videos on 

with girls' enrolment, elimination of child 
model lesson of classroom teaching/ learning 

labor, food package from CRS and 
situations. 

participatory monitoring. 
Assist in setting up decentralized resource 

0 Sustainability - increased savings of the schools 
centers around school clusters. 

(> Rs.100,000 over 4 years), matching grants, 
Setting up non-formal community primary assistance for school buildings. 
schools. 

For both literacy and primary education, ABES has 

utilized different technologies to expand its 

outreach throughout the country. 

National Education Foundation Islamabad : 
How far can it go? 
Afial Haque 

In implementing educational programs, the 

Federal brief extends to the Islamabad Capital 

Territory, theTribal Areas and theNorthern Areas. 

Set up as an autonomous body in 1994 with 

endowment of Rs.100 million, the NEF provides 

access to education through mobilizing 

- 
Success factors: 

0 Over Rs.6 million disbursed annually though 

21 NGOs. 

0 About 20% annual increase in enrolment. 

0 Dropout between5-10%. 

0 80% success rateinprimary exam. 

0 Sub-regional NEF offices in FATA, FANA and 

AJK to facilitate. 

0 Establishment of four Resource Centers. 

Constraints: 

0 Insufficient income from limited Endowment 

Fund of Rs.104million. 

NEF is not allowed to mobilize resources by 



alternate investments/IGAs . 

Few NGO partners in rural areas. 

NEF has to follow rules of the Federal 

Government. 

0 Failure of program in urban slums. 

The program could benefit from innovative 

technologies in  expanding outreach and 

improving quality of delivery relating to 

pedagogical and management aspects of the 

model. 

the hand painted Pakistani truck. 

Television has immense possibilities and Pakistan 

needs to invest in it. Serendip is now looking at 

setting up a television channel exclusively for 

development NGOs as a caring - sharing route to 

progress. NGOs and practitioners have the 

potential to emerge as program content designers. 

But who will pay for it? Do NGOs have the funds? 

So while technology has immense possibilities, 

getting the money for professional work is less 

easy. 

Serendip Productions : Celebrating diversity 
digitally! 
Huma Baig 

One needs a great deal of courage to be part of the 

dynamic Serendip group. Started by a husband 

and wife team, Huma believes that "We need to 

celebrate diversity, respect differences of opinion 

and open our minds to why each nation is 

different". So how are education and technology 

related? Through films, documentaries, CDs and 

the written word projecting the work of 

philanthropic organizations, NGOs, nationally 

and for the international market Serendip 
Productions knows no bounds. Issues taken up by 

the organization promote development themes 

such as mother and child health, HIV/AIDS, child 

labor, gender issues, racial and economic 

discrimination, overseas Pakistanis, minorities and 

ethnic groups, the environment, and education. 

Equally emphasized is the cultural heritage of 

Pakistan its land and people for all audiences. For 

example, animated cartoon films for children 

provide opportunities for learning with everyday 

local images such as a tractor, a local rickshaw and 

Participants were concerned about the outreach of 

Government radio channels as compared to BBC 

and Radio India and the scope for NGOs in getting 

private licenses for local radio channels. The issue 

of collaboration between state media and 

private/NGO sector remains contentious making 

the role of partnerships critical. Technology was 

already being used for producing teaching- 

learning materials but continuity of worksuffers as 

funding is usually for projects with limited 

duration. The Government's stress on computers 
and  other equipment must  come with 

teacher/trainer and electricity for them to work, 

and where there is no electricity, there is a role for 

community radios. 

Recommendations 

It was generally agreed that mechanism should be 

developed to ensure reco,gition of partnerships as 

an  essential  element especially where 

sophisticated technology could be translated into 

concrete effectiveactions. 



CHAPTER FIVE 
Using Interactive Programming Techniques to 
Develop Materials for Basic Education : 
Successful Interventions! 

Early Childhood the Formative Years 
Ms. Cecilia Crespo, Education 
Develop~nent Center 

Educating young children is an effective strategy 
for ensuring their participation at the primary 

level. For reaching the pre-school age group, 

imaginative communication tools with maximum 

outreach are essential. One such success story is the 

application of radio specifically using interactive 

programming techniques piloted in Latin America 

and African countries 

Based on her experience with the AJARIIEDC 

project in Bolivia, Ms. Crespo introduced 

Interactive Radio Instruction as a communication 

technology. The difference between IRI and 

traditional radio education programs is that it is 

based on sound pedagogical principles, with a 

strong emphasis on cognitive learning. Students 

are actively engaged in responding to or working 

with the radio teacher. The role of the teacher inIRI 

is that of a facilitator who is usually a young mother 

with only a few years of schooling. Programs can 

also be designed for situations where there are no 

teachers. The target age group is small children but 

can vary according to the needs of the program and 

country requirements. IRI can be based on the 

national curriculum and thus have a direct 
relationship with the existing educational system. 

Some 20 IRI projects around the world have 
successfully taught a range of subjects including 

mathematics, language, literacy, health, 

environment and early child development and are 

cost effective when used to assist with an identified 
educational need. Equipment required includes 

radio receivers for the student group together with 

aradio station witha good signal. 

Tomake IRI workit was essential to: 

a make appropriate useof radio. 

- Creativeand critical thinking 

have sound pedagogical principals: 

- Active learning 

- Curriculum design 

- Distributed learning 

- Formative evaluation 

- Interactivity 

- Modeling and structured learning 



- Research and pacing 

- Positive role models 

- Reinforcement 

develop an appropriate radio format suited to 

audience and subject. 

set up solid and well-structured delivery 

systems. 

The session revolved around the following 

objectives: 

To share the Bolivian IRI early childhood 

experience and lessons learned. 

To discuss about the importance of using radio 

in an appropriate role. 

To discuss about I N  principals and how they 

are applied in an IRI script. 

To present the video "When learning is Play" 

that shows how the production of an IRI series 

follows steps that are closely linked and 

interrelated to one another. 

To do a practical hands on exercise for IN radio 

character development. 

- -- - 

The Bolivian IRI early childhood experience 
and lessons learned (AJARWDC) 

AJARI/EDC is an integrated Early Childhood 

Education program that uses Interactive Radio 

Instruction (IRI) with children, educators and 

parents in Bolivia. 

Objectives 

children under six years of age. 

Target population 

Peri-urban and rural educators, children under 

six years of age, and parents. 

Key elements of the IRI early childhood 

educational package 

It is based on educational principals of active 

participation. 

0 It is directed at two audiences at the same time 

(children and their educators). 

It was developed after several cycles of 

formative evaluation. 

A multidisciplinary team developed it. 

The package becomes permanent educational 

material. 

0 The programs can be used on cassette and 

broadcast over theradio as weU. 

Lessons learned 

The importance of dedicating time and energy 

tothemaster plan (curriculum). 

The importance of keeping in mind that all the 
elements of the IRI process are linked and 

interrelated. 

The importance of group work in order to 

produce better IRI programs. 

0 The importance of keeping an open mind and 
ear when it comes to producing scripts. 

The importance of testing the programs 

(fonnativeevaluation). 

To train educators in early childhood Applyingthe~experience 
development. 

Interactive sessions with participants responding 
To stimulate the integrated development of enthusiastically indicated possibilities for using 



the information in different ways. Creating 

culturally appropriate role models, using local 

sounds and characters to make education fun was 

something new for the participants especially the 
government schoolteachers. The possibility of 

using radio as a school-based technology was 

effectively communicated. Moreover, since 

everything has to be recorded before it is broadcast, 

audiocassettes would be available for use in areas 

where there was no radio coverage and would be 

available beyond the life of a project/program. 

SharingViews 

Discussion revolved around the benefits of IRI and 

making the best use of time available. Experience 

showed that television was best for motivation and 

not impartingliteracy. 

Recommendations 

The participants felt that radio was one technology, 

which should be, explored more for education. 



CHAPTER SIX 

Interconnectivity For Progress 
- 

Governments, people and programs interacting and connecting were the message at the conclusion 
of the workshop. 

Defining for Ourselves 
Participants 

Facilitated by Mr. Stephen Anzalone, the session 

highlighted ways of working together, 

strengthening each other and adding up expertise 

and resources. The challenge of teaching, need for 

information sharing and educating children of all 

ages starting with early childhood were raised as 

critical issues. Making programs including 

software programs Pakistan specific and 

addressing the interests of not just the elite, 

changing internet cafes into teaching institutions 

and playingcenters, and finding points of accessso 

that there is "something worth bringing to the 

client." Not forgetting the potential of radio to 
target districts, rural areas and children of all age 

groups in view of the new technologies so that all 

technology was used to achieve the goals of basic 

education as defined by the Government in its 

EducationSector Reforms agenda. 

Making Connections 

Mr. Stephen Anzalone, Education Development 

Center 

The workshop demonstrated that technology has 

an important role to play as part of the 

Government's ESR program. It stressed the 

importance of aligning the use of technology with 

educational goals and not treating technology asan 

end in itself. It looked at four of the main thrusts of 

ESR primary, nonformal education and literacy, 

teacher training, and public/private sector 

partnerships and found that the use of technology 

could bring benefits in each of theseareas. 

The experience of many countries in how they use 

technology to support education had been noted 

and participants recopized that there is much to 

learn from the experience of other countries. The 
significance of interactivity as an important aspect 

in the use of techgology and in effective education, 

which can be achieved in different ways, 

depending on the audience and the technology, 

waseffectively communicated. 

The workshop also re-discovered that Pakistan has 

had a long tradition of using technology in 

education and much to draw upon for the future as 

well as to share with other countries. Even 

applications that did not prove to be successful 

have generated important capacity and insights to 

draw upon. And, it provided an opportunity for 

the Government and NGOs to become better 



acquainted with each other's work in education 

generally and with technology in particular. Public 

private sector dialogue and partnerships need to be 

strengthened. Without the combined resources 

and expertise of both, applications of technology in 

educationarelikely to be unsustainable. 

Strategy 

The need for a long-term strategy for the use of 

technology in education was recognized. Such a 

strategy should be driven by educational concerns 

and developed by educators in consultation with 

technology specialists. The strategy should involve 

systematic dialogue at the district and community 
level. 

Conceived as an opportunity for the Government, 
NGOs of Pakistan and USAID to being reacq- 

uainted in the area of education after a period of 

many years. The workshop has provided concrete 

beginning for the process of mutual understanding 

and sharingthatneeds to continue in the future. 

To Conclude 

Mu. Sarfaz Ahmed Syed, Joint Secretary, Ministry of 
Education, Government of Pakistan 

Mr. Sarfraz Ahmed reiterated the pervasive and 

persuasive role of mass communication media 

such as radio, television, computers, and in 

particular the internet in the dissemination of 
knowledge and their unlimited potential for 

distance education. Means and expertise were 

required to reachout to the millions of childrenand 

young men and women who cannot afford books 

to utilize and disseminate information. This 

requires appropriate technology, adequate 

resources, staff development and effective 

management and implementation. Information 

technologies could enable institutions to come out 
of their present isolation and resource shortage. 

The advent of Information Superhighway had 

created new paths for learning and education and 

the challenge for educators was to develop need 

based learning programs. 

The Ministry of Education looked forward to 

further cooperation and collaboration from 

USAID, EDC, and The Asia Foundation in assisting 

it to move ahead in the area of basic education with 

the introduction of new technologies. 

We hope this partnership will go a long way! 
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'Y think I am pregnant again. 
Let's see who dies this time - 
me or my child. .. 9' 

A rural woman in Khuzdar, Balochistan, 
January 1998 



Health Scenario in Pakistan 

I Population (millions) 1 140 

I Total fertility rate (TFR) 1 5.4 
I 

Maternal mortality ratio (MMR) 1 300 - 700 

I Modern contraceptives use rate 1 17.8% 

Major Health Issues in Pakistan 

I 

High maternal and perinatal mortality 

Rapid rate of population growth, low rates of 
contraceptive use and high unmet need of 
family planning 

Poor accessibility of obstetric care 

a Poor quality and low utilization of health and 
family planning services 

Perinatal mortality rate (PMR) 50 - 60 



TAF's Health Program 

Maternal and child health and nutrition U S , ~ D  p .- -.-. 9 

Male involvement in family planning 

Community-based safe motherhood 
interventions (BSMI) - USAID . - . . -. - 
Anemia in pregnancy and lactation 

Adolescent reproductive health -".... US-AID -.- 2 

Maternal and Child Health and 
Nutrition Program 

Goal 
Build NGO capacity to increase awareness, 
change behavior and improve RH services 

Activities 
IEC to women through support groups and 
counseling 

Training of community-based workers 



/ Maternal and Child Health and 

I Nutrition Program 

USAID 
m<",~m."<~h,..-d-"e w 

1 Maternal and Child Health and 
I Nutrition Program 

Outcomes 
IEC material developed, tested & in-use 
Training manual developed, tested & in-use 
LHWs program have incorporated TAF's IEC 
material and training module 
UNICEF & WFP funded Anemia project has 
emanated from the MCH program 
TAF trained LHWs, LHW Supervisors & LHW 
trainers in counseling and support groups 



Family 
Counseling Card 

Maternal and 
Child Health and 
Nutrition Program 

I Male Involvement in Family 
Planning 

= Goal 
Strengthen NGO capacity to increase men's 
involvement in family planning 

Activities 
Training of community-based workers in 
couple counseling to promote inter-spousal 
communication 
Training in the use of counseling cards and 
information booklet 



- - 

Male Involvement in Family 
Planning 

Lessons Learned 
Initial contact with men is crucial for successful 
implementation of family planning program 
Contacting husband initially leads to better 
inter-spousal communication resulting in 
selection, adoption and practice of child 
spacing methods 
Program should focus couples with 1-2 children 
Quality of care needs strengthening 

Male Involvement in Family 
Planning 

I Outcomes 
IEC material developed 
and pre-tested 

Child spacing 
infom~ation bookler 
developed. pre-tested, 
and ready to use 

XGO workers trained in 
counseling and use of 
materials 

Allrshmcnt F I2  



Counseling card 
for couples 

Male 
Involvement in 

Family Planning 
Program 

Anemia and Women's Health 
Goal 

Reduce nutritional anemia among pregnant and 
lactating women 

Activities 
Training of LHWS in counseling skills 
Development of IEC materials for women and 
men 
Building partnership among government health 
workers and NGOs 

A u r r h m t  F I: , 
I 



/ Anemia and Women's Health 

Lessons Learned 
The program dispels previous myth of non 
collaboration between NGOs and Government 

For successful impIementation full commitment 
from Government is essential 

Anemia and Women's Health 

cts 

a Outcomes 
Training manual developed and tested 

Baseline survey at 2 intervention site Distri 
50 District master trainers and LHW 
supervisors trained 
24 Provincial master trainers trained 
National Program to expand training on 
Anemia counseling to 48 Districts 



Counseling Cards for Iron Deficiency Anemia 

Anemia and Women's Health Program 
MrrbmnF 17 

Adolescent Health Program 

Goal 

Provide sexual and reproductive health 
information to adolescent boys and girls 

Activities 
Training of community-based workers in 
counseling adolescents 

Educating adolescents through primers and 
training workshops 



Adolescent Health Program 

Lessons Learned 

Strengthening of back-up 
support services 

i\tfsGhm.nt F ,.,,,,, USAID ..... -..-wsAR 

Adolescent Health Program 

Outcomes 
Socio-cultural sensitive primers on biological and 
sexual health developed 
Base line data on knowledge, attitude, and practice 
completed 
28 Master trainers trained in sexual and 
reproductive health counseling 
Training module developed 
Use of module and primers underway at the 
national level 



Balochistan Safe Motherhood 
Initiative 

Goal 
Develop and test community-based interventions 
to reduce maternal morbidity and mortality 

Activities 
IEC to men and women 
Training of Dais, LHWs and health personnel 
Training of local transporters 
Setting up wireless telecom systems 

N d " % e m F  
USAID -.-." I- w -. 

BSMI's Training Programs 

Safe motherhood orientation workshops 

"Safe Delivery" training for Dais 

RH skills training for facility-based health 
workers 
The "RSR" training for Dais 

Neonatal special care training 

AtlUhmnlF 



BSMI: Transport and Teleeom 

Training of drivers in transporting obstetric 
emergencies 

Wireless telecom systems to link Dais with 
health facilities and transporters 

Improvements in the EmOC at the District 
Hospital 



I Male booklet for BSMI 



Balochistan Safe Motherhood 
Initiative 

Replication 
Peri-Urban Sindh 

Khuzdar Control Sites 

Other PNI Health Partners 

TAF's Comparative Advantage 
in PK Health Programs 

Comprehensive IEC materials (booklets, 
audiocassettes and counseling cards) taiIored for 
Pakistan 

Proven training methods and manuals 
Network of 55 Pakistani partner NGOs, academia & 
private sector health organizations 

Experience of working with government, communities 
and health workers 

Expert in grantmaking and capacity building of NGOs 
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Context 
The Democratic Rights and Citizens' Education Program (DRCEP) is a response to Pakistan's 
particular political context. Understanding DRCEP and its impact thus necessitates an 
understanding of that context, particularly the relations between state and civil society. The 
principle achievement of DRCEP is arguably the involvement, of civil society in democratization 
and electoral politics and, more importantly, in creating space in the electoral arena for 
marginalized and disadvantaged groups. To understand this better, the key features of Pakistan's 
political context relevant to DRCEP may be reviewed briefly. These features also comprise the 
"filter" through which this assessment has been viewed: 

The condition of democracy in Pakistan: Pakistan is marked by social, economic and 
cultural heterogeneity and immense diversity. In the search for national unity, the state has, 
for over fifty years, been in search for transcending and homogenizing symbols. Ideological 
failure to do so, however, has led to manipulation of society by the post-colonial state and, 
where that has failed, to the threat or use of force. As a consequence, the state machinery is 
over-extended, typically so for a post-colonial nation. The state has been authoritarian and 
has held political governments hostage to its own interests. By contrast, political 
governments in the country have been typically weak, fragile and intermittent; they have 
notably failed to deliver on the basic social needs of the majority of the population. In such a 
situation, "democracy" has been more in form than in substance. While 'nominal democracy' 
(elected government functionaries) may be said to have existed for about half of the 
country's history, 'functional democracy' (transparency, public accountability, people's 
participation in decision-making, social justice) has largely remained absent throughout. 

The nature of Pakistani politics: The condition of democracy is a function partly of the 
state's authoritarian methods to impose unity, and partly of the peculiar nature of Pakistani 
politics. Perhaps as a result of state intervention, electoral politics since Independence has 
been dominated by a minority elite within the country, primarily consisting of landed power, 
religious elite, and small commercial and industrial groups. The interests of this small elite 
are similarly confined, excluding the vast majority of the country's population from decision- 
making. The absence of an organized, vibrant and vocal middle class of entrepreneurs and 
salariats has further restricted any benefits from filtering down to the rest of the population. 
Social exclusion of the many is thus a feature of Pakistani politics, electorally and in policy- 
making. Political parties, in protecting the interests of the elite, have failed to deliver on the 
basic social needs of the many and have excluded them from social services, human and 
political rights. Established political groups have tended not to provide a platform to the 
dispossessed majority, neither protecting nor promoting their interests. Fifty-five years of this 
process have led inevitably to public discontent with political parties and even the democratic 
process. 

State and civil society: partners or competitors? There is a lack of organized support 
aimed at the promotion of rights and interests of the dispossessed in the country. Globally, 
this space is being filled by civil society (in a wide variety of forms) and by the private sector 
(in some countries). There is a marked international trend of the state shrinking nationally, 
increasingly restricting itself to national regulation and compliance with global policies. In 
Pakistan, however, as in many recent post-colonial states, this trend is not so visible. While 



service provision, charity or welfare-oriented civil society is tolerated - in some cases even 
encouraged - the space for policy advocacy is still restricted'. The military government since 
1999 has tended to promote more tolerance of advocacy by civil society, particularly as 
political parties are failing to present the views and interests of the country's majority. The 
tension still exists, however, as civil society demands greater share in state power. Social 
movements, focusing on rights-based activism still have little space to advocate and 
influence. At the same time, civil society's own capacity to create space and utilize it 
effectively is questionable, leading to legitimacy concerns. 

Evolution of rights-based advocacy by civil society: Civil society's contention for power is 
a feature of its evolution and construction in Pakistan. The Indian subcontinent has a long 
tradition of charity and we2fae organizations (religious and humanitarian); since the 1980s 
these have proliferated considerably in response to the deprivation of so many people. 
"Development" work by NGOs is relatively new, mushrooming with the influx of foreign 
funding during the Soviet invasion of Afghanistan; typically these organizations are based on 
community development and self-help models. Beyond the mid-1980s, a still newer 
phenomenon is evident: advocacy NGOs that base their work on social mobilization and a 
rights-based perspective. The failure of top-down centralized development planning and 
implementation was critical to the growth of this type of organization. Furthermore, 
advocacy NGOs (also referred to as Public Interest Organizations: PIOs) were a direct 
response to the political repression and human rights violations by the military re-oime of 
General Zia-ul-Haq. However, they remained essentially restricted to development policy 
formulation, adoption and implementation until 1988. The political upheavals of the 1990s 
resulted in political instability as well as in poor implementation of, and low priority to, 
development policy. This forced many PIOs to realize the importance of the political process 
and democratization to development, and brought to the fore the need to engage 
constructively in this process. The step towards grassroots democracy initiated by the 
military government of General Pervez Mushadoffered the first chance to do so. 

The People's Assemblies - a foundation stone: Broad-based civil society engagement in 
politics and the democratization of society began with Be People's Assemblies process on 
devolution of power. A network of civic organizations emerged across the country to draw 
public input into the Local Government Plan and advocate for devolution of power and 
participation of women and marginalized groups in the devolution process. It would be fair to 
say that the People's Assemblies marked a transformation of civil society from charity, 
community development or development advocacy to political engagement. In participating 
actively, civil society laid claim to political space in decision-making, and drew legitimacy 
from its direct contact with the grassroots. 

' State repression of civil society organizations and the media's response to building the Kalabagh dam in 1998 is a 
case in point. Similarly, public interest organizations protesting the nuclear tests of 1997 were severely criticized 
(and in some cases harassed) by state agencies. 
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The need for civil society engagement in electoral politics and democratization can thus be 
understood in light of these features. DRCEP fulfilled this function, basing itself largely 
(conceptually and practically) on the experiences of the People's Assemblies and envisioning 
large-scale involvement of marginalized and disadvantaged groups in all aspects of electoral 
politics. The need to revitalize and facilitate public involvement in the democratic process were 
clear drivers of the program. 

The results of the local body elections are still a little unclear, particularly as regards the success 
of "genuine" workers and peasants on reserved seats, and as regards the pro-poor, democratic 
orientation of those elected. Moreover, it is not clear to what extent are those elected on seats 
reserved for women, workers and peasants, or even the general councilors or Nazims at various 
levels able to address the concerns of the marginalized. One primary concern throughout the 
elections, focused on by the program, was the need to facilitate "new entrants" into the political 
arena, essentially to give democracy a better chance. 

Most analyses of the local elections results are hopeful in this respect. It is generally estimated, 
including by DRCEP partners, that at least 50% of successfid candidates at the local level are 
"new", having little or no affiliations with established political parties or traditional power 
brokers. This number is perceived to be higher at the union council level and lower at the district 
level. DRCEP partners are certain of the positive contribution that the program made to this 
result; PILER, for example, estimates that DRCEP contributed to having genuine workers 
elected on about 50% of reserved seats. All the partners agree that women's participation and 
success in the elections was significantly due to DRCEP's input, particularly in parts of NWFP 
and Balochistan. There is also a general perception that the trend of "truly representative" 
representatives will continue to increase in the future and that programs such as DRCEP can help 
to strengthen this trend, provided future governments continue to support effective devolution of 
power to the local level and bring about electoral and agrarian reforms. 

These results and expectations, along with the above-mentioned features, are important parts of 
the context for assessing DRCEP's impact and identifying future directions. 



2. Program ~escription' 
2.1 Program Outline 

The DRCEP program was launched in October 2000, a month and a half after the government 
officially announced the final Local Government Plan and a phased schedule of local body 
elections. The stated goals of DRCEP were: 

1. To promote political education among people to exercise their democratic rights for 
increasing people's participation in the political structure and election process. 

2. To promote the concept of good governance through a process of democratic and electoral 
education of citizens, especially disadvantaged groups, women, minorities, labor and 
peasants. 

3. To revive the confidence of people on the political and electoral processes through collective 
civil society actions. 

The program aimed to achieve these goals by working for the following objectives: 

1. Build the capacity of a core group of social and political activists to undertake democratic 
education of Pakistani citizens in general and voters in particular. 

2. Create a group of politically sensitive and motivated people active in local, provincial and 
national level political processes. 

3. Public sensitization and voters' education on the devolution plan at the national level. 
4. Enhance awareness among citizens/voters/candidates on basic local government functions, 

and its significance and role in the country. 
5. Create constructive and positive civic engagements among people, interest groups, political 

forces and civil society organizations. 
6. Create a new body of knowledge on local government functions, practices and political 

representation. 

2.2 Methodology 

The program was expected to be national in scope, working in Balochistan, NWFP, Sindh, 
Punjab and Islamabad. After establishing a set of principles, core values and strategic criteria of 
the program, DRCEP identified the following program strategies to complete the objectives: 

J Public education and mobilization: educating voters on their electoral and democratic rights, 
building a conceptual background on the significance, nature and role of local government 
systems and structures, and facilitating people to play an effective role in electoral and post- 
election monitoring; 

J Support in the electoral process: facilitating candidates and voters from all walks of life to 
complete their registration, filing and voting process without political, social, religious, 
gender or other prejudice, and establishing citizen monitoring groups; 

J Training of candidates: enhancing candidates' understanding of the political significance, 
history, imperatives, roles and nature of local government, as well as the requisites of a 

' Taken largely from the Program Proposal of DRCEP, October 2000. 
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democratic order in elected bodies (especially targeted at those candidates contesting local 
body elections on seats reserved for peasants, workers, women and minorities); 

J Networking and advocacy: trigger and optimally use the coalitions and networks developed 
by NGOs and CBOs to achieve program objectives; 

J Research and dialogues among stakeholders: developing, printing and disseminating issue- 
based material, based on analysis and research; and 

J Documentation: conducting action research by documenting the process and key features of 
the local body elections, developing case studies and monitoring impacts along the way. 

The program identified women, minorities, small fanners, laborers, youth and citizens in general 
as the primary stakeholders in the process, and political and social activists, civil society 
organizations, NGOs and CBOs, networks and coalitions, academicians, political groups, and the 
media as secondary stakeholders. 

It is important to mention that the DRCEP was situated firmly within the larger framework o f ,  
democratization of society. With the government's decision to devolve power to the local level 
and hold local body elections, the DRCEP partners saw this as an opportunity to influence the 
devolution process. The program therefore focused exclusively on local government elections. It 
was seen by most partners as, and to a great extent turned out to be, a positive follow-up on the 
previous program of People's Assemblies on the Devolution of Power. The strategic framework 
of DRCEP, thus, was democratization of society, concentrating on local body elections. 

Another clear strategic focus, implicit in the objectives, was to contribute to the capacity building 
of civil society, so as to enable them to participate actively in decentralization of state and 
society. The program expected this new type of capacity to be built "along the way" of the 
program, although no specific capacity building steps of civil society partners were identified. 

The program was expected to last until the local body elections were complete and local 
government was in place in August 2001. In the event, the program continued until September, 
2001. The institutional arrangement was a key feature of the program. The Asia Foundation 
entered into a close partnership with a national core of six organizations: 

1. South Asia Partnevship-Pakistan (SAP-PK): Central Secretariat and Coordinator, Punjab; 
2. Institute of Development Studies, Pakistan (IDSP): Coordinator, Balochistan; 
3. Sungi Development Foundation (SUNGI): Coordinator, NWFP, Federally Administered 

Tribal Areas and Federally Administered Northern Areas; 
4. Pakistan Institute of Labor Education and Research (PILER): Coordinator, Sindh, 
5. Sustainable Development Policy Institute (SDPI): Coordinator, Research; 
6. Interactive Resource Center (IRC): Coordinator, Interactive Theater. 

The partners were chosen through a consultative process, and were all actively involved in the 
People's Assemblies earlier, except for IRC. The core group all gave similar reasons for joining 
the new program: 

0 DRCEP is a logical progression from the People's Assemblies on devolution. Outreach had 
been built up through the earlier process which could be used. 
DRCEP would supplement existing social mobilization work. 
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On-going engagement in democratization issues, either directly (as in the case of IDSP and 
SAP-PK) or through networks and coalitions (as in the case of PILER, SUNG1 and SDPI). 
There is a clear need for civil society platform to engage in the political arena to democratize 
state and society. 

In turn, each provincial coordinator was expected to establish a provincial steering committee to 
steer work at the local level. Apart from the six-member national core team, DRCEP managed to 
involve 50 organizations at the provincial level and a total of 2,500 civil society organizations at 
the district and sub-district level. A number of the local organizations in DRCEP had also been 
engaged in the People's Assemblies process earlier. The local partners worked closely with the 
provincial coordinators to conduct activities, including material dissemination, public forums, 
candidate and voter support, formation of district focal groups, candidate training, public 
engagement through interactive theater and stakeholder debates and dialogues. The program 
design relied principally on effective communications through a number of innovative channels. 

2.3 Achievements 

in interactive theater 
Number of interactive 9 11 22 I SO 
theater performances 
Number of forums for 42 27 39 24 132 
debates between voters 
and candidates 
Number of people 3600 2500 2700 6200 13000 
approached directly or 

1 indirectly through 
1 individual contact : Number of posters and 224,000 276,000 294,000 356,000 113,0000 
pamphlets distributed 



3. Program Outcomes 
DRCEP's impact was positive, arguably more so than the People's Assemblies, although it relied 
heavily on the mobilization of the earlier program. The program's positive outcomes may be 
classified into three broad categories, while some gaps can also be identified. 

3. I Capacity building of civil society 

The most striking feature of DRCEP was its contribution to the enhancement of civil society 
capacity to move from a charity or service delivery orientation to advocacy work and, even 
more, to participate directly in the political process. Previously, such engagement, where it 
existed, was essentially ad-hoc and not systematic. The People's Assemblies essentially opened 
up a new avenue of advocacy for civil society, particularly for local CBOs and NGOs, but the 
DRCEP capitalized on this and built capacity. The program's approach did not involve direct 
capacity building measures, but rather built capacity of civil society by engaging actively in the 
program. 

Three areas of capacity building can be readily identified: 

i. By working from well-researched materials and disseminating them interactively, DRCEP 
contributed to enhancing civil society's collective understanding of democratization, political 
processes and civic space for advocacy. On the one hand, civil society's involvement in the 
process introduced concepts like m&ginalization and 
exclusion, participation and transparency into the 
political discourse. On the other hand, and equally 
importantly, such engagement led to civil society's own 
conceptual development, especially so at the local level. 
Many of the issues in the materials, particularly those 
related to the significance, function and nature of local 
government and those related to people's rights in 
democratization added to the working knowledge of 
many organizations. 

The program also managed to improve the 
organizations' understanding of how democratization 
issues linked up with peace, empowerment and social 
uplift - issues that they were concerned with in 
isolation earlier. 

Furthermore, while producing the 
materials and disseminating them 
interactively, for example through theater, 
the organizations learned from the public, 
candidates and voters alike, of "ground 
realities" related to democratization. 



This capacity building is difficult to estimate quantitatively and, importantly, varies 
considerably over the range of DRCEP partner organizations. Some organizations, 
particularly those who were already engaged in advocacy work themselves, benefited 
considerably in this regard from their engagement in DRCEP. Othen did not benefit as 
directly or to the same extent, largely because of the entirely new nature of work for them. 
However, even such organizations were exposed to issues of devolution, electoral processes 
and larger issues of democratization. The existing capacities of participating organizations, 
individual and institutional, decided how much they benefited from DRCEP involvement. 

ii. DRCEP's contribution to enhanced civil society capacity for advocacy, particularly among 
service-oriented CBOs in districts is clearly evident. The program facilitated a new 
dimension to be opened up to local organizations, many of whom were previously unfamiliar 
with advocacy work of the type being undertaken by national organizations. A number of 
local organizations stated their intention of engaging in further advocacy work related to their 
immediate development agenda. More than simply helping the growing trend of advocacy, 
the active involvement of organizations in advocacy work strengthened capacity. Many 
organizations came to work with unfamiliar tools for communication (such as interactive 
theater or public forums) that can be employed in other advocacy activities too. 

iii. Critically, civil society organizations at all levels established new conlitions beyond 
traditionalpartner CBOs. This is most striking at the provincial and national levels, where 
the core team of NGOs began to reach out beyond their typical circle for political 
participation. In particular, the engagement with political parties and trade unions was largely 
new for most of the organizations and for their local partners. Although this outreach built on 
the earlier engagement in DRCEP, it went beyond merely participation in large meetings and 
into dialogue and debates. In some cases, provincial organizations and local partners have 
continued on their own the associations formed through DRCEP networks. 

3.2 Output-related 
The impact of the actual activities themselves was also largely positive, particularly considering 
the fact that this was the first time many of these organizations had engaged in such large-scate 
advocacy and political work. As a direct result of the program's interventions, the following 
impacts may be identified: 

1. Public education: 
a) Establishment of district focal groups had mixed success. While groups were established 

in almost all districts, some were more functional than others, depending on the local 
conditions, the image and effort of the district partners and other factors. In the cases 
where they were active, district focal groups acted as participatory forums to decide on 
day-to-day interventions as well as on strategic directions for the program. In a few cases, 
these groups have also sustained activities beyond the end of the program, indicating their 
importance as multi-sector platfo&s for democratization. 



b) The dissemination of material managed to raise public awareness of voters, candidates, 
govemment and other stakeholders. The impact of dissemination is of course not 
estimable quantitatively, but the partners received very positive feedback in their program 
areas. In many cases people requested additional materials, and there was also a demand 
from government officials. As indicated in the program design, however, most of this 
information was targeted at marginalized groups. 

c) Interactive theater was established as a tool for two-way communication during DRCEP. 
IRC itself evolved essentially through the program into a network of partner theater 
groups, civil society organizations, trade unions and political groups; IRC is now 
developing a council of partners with focal points in different regions of the country. The 
impact on donor and NGO advocacy organizations has been substantial, and they now 
consider interactive theater as an important tool for mobilization. The intervention also 
helped to raise partner organizations' awareness level by providing an effective channel 
to communicate with the public. A few of the theater activists were actually elected as 
councilors. 

d) Public and district forums followed on the experience of People's Assemblies and were 
equally successful in bringing democratization and local government issues to the public 
in a participatory manner, and in building partner capacity to conduct such fomms for 
other interventions. The quality of public forums, however, depended largely on the 
capacities of local organizations and hence varied in quality. The involvement of women 
was a marked success. However, women participation depended to a large degree on 
local conditions. 

2. Support in electoral process: 
a) DRCEP did manage to facilitate voter registration, but the cumulative impact was not 

measurably significant. While it is impossible to guess how many people decided to vote 
based on the dissemination campaign, the actual number of voters facilitated was not 
large. At the same time, the program could not engage with the govemment at a high 
enough level to ensure that electoral rolls were inclusive and correct, or that the 
registration process was accessible to all sections of society. 

b) A major success of the program was the facilitation of candidates in filing their papers. 
By clarifying and disseminating govemment guidelines a number of candidates, 
particularly from the primary stakeholder group, were supported in filing their papers. 

3. Networking and advocacy with multi-sectoral groups: 
a) Partners have been linked up with the provincial government through active involvement 

in the process. More importantly, a number of newly elected local government officials, 
from union councils to tehsils to district assemblies, are now engaged with civil society 
organizations at the local and provincial levels. Some newly elected officials and 
councilors are seeking additional support from civil society in the monitoring post- 
election devolution process and assisting in development activities, while even some of 
those who did not directly benefit from the program have approached the partner 
organizations for support. This linkage has the potential of developing into a working 



relationship between civil society organizations and the local government in the context 
of advocacy and development work. 

Networking of partners with labor, peasant and women groups has been si-&ficantly 
enhanced. These networks can be employed not only in democratization work, but also in 
other development-related interventions. The continuation of networks beyond the 
program life varies considerably from partner to partner, but some orgnizations have 
continued their networking in this field as it relates closely to their other interventions. 

Networking with political groups has opened up a new door for many civil society 
organizations, provincial and local, and political-NGO interactions have increased 
considerably at all levels. Some politically motivated organizations have expanded the 
networks established through DRCEP, for example SAP-PK is establishing a political 
advisory group in Lahore and other parts of the country to support democratization and 
fundamental rights. The strength and extent of linkages vary widely from area to area. 

Networking with media has been another positive outcome, particularly in a time where 
civil society has suffered from a poor image in the public. Involvement of the media has 
contributed to greater understanding about civil society as well as to new contacts. 

4. Candidate training: 
DRCEP support directly benefited a number of candidates not only in filing their papers, 
but also in contacting the public through the established networks and forums. In 
particular, candidates contesting elections on seats reserved for workers, peasants and 
women were supported with inrormation and concepts about the democra& functioning 
of local governments. Because of the campaign a number of "genuine" workers and 
peasant representatives were elected, although quantitative estimates are difficult. 

A number of such candidates were 
successful in the elections, thus 
placed to guide future decision- 
making at the local level and to 
enable the traditionally marginalized 
to participate in political processes. 
DRCEP organizations monitored the 
elections to see how many such 
candidates were successhl. In some 
cases associated activists and even 
staff of the partner organizations 
have been elected. 

5. Research and diaio~ues: 
a) Material produc;on raised the capacity of civil society organizations to produce 

analytical, well-researched material for advocacy. 
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b) SDPI's role in DRCEP was restricted to one study of the relationship between landed 
power and local body elections, based on two sample districts. Further research and 
analysis could have been helpful in developing a better understanding of the factors 
influencing the electoral and democratization process. 

3.3 Contextual 

More indirect outcomes of the program are also visible, particularly in helping to create a 
conducive environment for further democratization in the country in the following ways: 

DRCEP activities contributed to an enhanced 
visibility and positive image of civil society by 
engaging in an issue of local and national concern. 
In particular, the involvement of the media at all 
stages (participating in the forums and interactive 
theater, as well as reporting on activities) helped to 
build a better understanding of the role of civil 
society in democratization. At a time when public 
opinion is generally unfavorable towards civil 
society, this was a very positive feature, especially 
at the local level. 

2. Civil society organizations also managed to generate constructive engagement with the State 
through the program. By helping to disseminate material and linking offkials with the public 
in the electoral process, civil society organizations bridged an important gulf, especially at 
the local level. Partnership with elected officials in the fiture has the potential to build on 
this foundation for opening up decision-making as well. Critically, the program helped to 
establish the fact that civil society does have a role to play in the political arena, and it 
brought legitimacy to civil society involvement in political advocacy and democratization. 

3. By focusing on the primary stakeholders, DRCEP has managed to introduce an element into 
the discourse of electoral politics: involving the marginalized. Social exclusion is 
traditionally most visible in this process in the country, but the program enabled issues 

such as marginalization to come to the 
forefront of debate. The involvement of 
women in public forums and support to 
women candidates was noticeable, 
especially in conservative areas such as 
Dir and Akora Khattak of WWFP and 
tribal areas of Balochistan. 



3.4 Gaps 

In hindsight, some gaps are evident in the program that may have been avoided: 

1. The selection of partner organizations at the district level resulted in a mix of v e y  diverse 
capacities. This ultimately determined the variations quite visible in implementation and 
final outcome. Uneven performance was visible in mobilizing people for oublic forums, - *  - 
participating in interactive theater and supporting candidates. A more carefulanalysis of the 
existing capacity of partners being chosen locally may have helped to avoid this. 

2. While the hectic election schedule demanded immediate selection of available partner 
organizations and activities, the issue of capacity building was then not dealt with directly 
during the program. Many partner organizations highlighted their own weaknesses as 
contributing to relatively weaker implementation. In particular, there was no orientation for 
some local civil society partners to undertake work completely different from their norm. 
While some organizations "learned by doing", many did not, and the level of their 
involvement in future programs may have to be examined. 

3. Some DRCEP gaps emerged purely due to the rushed nature of planning and 
implementation. The program began later than it could have, leaving tight deadlines. The 
result, inevitably, was a lack of comprehensive internal documentation (as stated in the initial 
strategic M e w o r k )  and a lack of reflection for course correction. District groups, 
especially, had little time to reflect on their implementation of activities. In some cases, 
communication materials were not distributed in time or systematically, and posters were 
concentrated in a few locations instead of being spread out. Quite possibly, the timeline also 
hindered effective planning of activities or adaptation to local conditions. 

4. While coalition building, especially outside traditional linkages with social activists, was a 
strong feature of the program, all democratic stakeholders were not involved. This was partly 
a consequence of the program design itself, which identified primary stakeholders very 
clearly, but did not account for other actors who have an equal stake and possibly greater 
influence. It was also partly because of the natural contacts that existed among partner 
organizations. Thus, for example, linkages were strong with political workers but weak with 
political leadership. Similarly, trade unions were actively engaged, but business, traders' and 
employers' associations (who could have been important support groups) were excluded. 

5. Apex-level coordination with similar programs working for democratization, such as Aurat 
Foundation, was generally weak. While the local level organizations in different programs 
worked closely - sometimes with the same broader network of activists - the provincial and 
national coordination with other initiatives was weak. Given the common agenda of 
democratization of society, such programs would have been natural allies of DRCEP, within 
the civic sector or outside. 



6. Research turned out to be the weakest component of the planned interventions, along with 
documentation. SDPI's involvement was limited to one study, mainly on the impact of 
landed power on the electoral process, based on data from two districts. The study also 
dwelled on the "freeness" and "fairness" of the elections. The main conclusion of the study 
was that land reforms are a pre-requisite to successful devolution of power. However, SDPI 
did not engage in other issues of DRCEP, perhaps because its priorities on peace and other 
conceptual linkages with democratization did not match the livelihoods and other priorities of 
some of the local partners. SDPI is questioning its own future involvement in DRCEP, and 
on the nature of that involvement should it take place at all. In any event, the lack of 
institutional feed-back mechanisms for course corrections and conceptual analysis could help 
in the f h r e  development and implementation of the program. 



4. Constraints 
In the event, contextual constraints impacted DRCEP's outcomes more than internal gaps. These 
constraints consisted of factors outside the progam's control. DRCEP's positive outcomes are 
all the more striking in light of these constraints: 

1. The election schedule was announced by the government very close to its actual stan. The 
schedule itself was very rushed, not allowing much time for preparation by civil society to 
engage in this new arena. The deadlines of election dates required hectic coordination among 
and by provincial coordinators. 

2. The nature of civil society itself was a constraining factor, with many organizations declining 
to participate so actively in electoral politics. As a sector, there is no doubt that civil society 
was conceptually and practically unprepared to deal with such a massive undertaking - it 
remains to be seen whether DRCEP has started a trend or not, although the need for it is quite 
clear. Much of the sector's own suspicions faded after the non-partisan nature of activities 
was visible, but only after a while. Two fundamental misconceptions that took local partners 
some time to dispel from their activist contacts were that: a) the program supported a 
"military government"; and that b) they were supporting particular parties. This was quite 
evident in Balcohistan where political affiliations of some activists led to criticism from 
various groups in the province. 

3. The tension between state and civil society nationally, although not as marked in the previous 
government, was certainly present. Civil society's engagement in a political arena was 
looked upon by suspicion by some state officials. Again, it was only after DRCEP activities 
involved officials at various levels that tension was reduced. 

4. The tension between the political leadership in Islamabad (and the provincial capitals) and 
the bureaucracy at all levels was almost tangible. The latter remained to a large extent 
dubious of devolution as a concept, in some cases hindering a process that is bound to take 
away some of their power locally. DRCEP was caught up in this tension, as in some areas the 
organizations were seen as supporting the "center" in shrinking bureaucratic power. 

5. The local context in some cases is simply not conducive to such mass-level mobilization 
activities in the political arena. In parts of Balochistan and NWFP, especially, the 
involvement of women in electoral politics is a major hurdle. Also, in Balochistan, 
mountainous NWFP and rural Southern Punjab, geographically dispersed communities make 
large-scale mobilization difficult. In other cases, such as in many parts of rural Sindh, landed 
elite exercise considerable social control, making activities aimed at empowerment difficult. 
Some local constraints, particularly the physical ones, may have been dealt with given time; 
others simply emphasize the diverse nature of the country and that different levels of 
interventions are needed in different areas. 



5. Future Perspectives: Issues and Recommendations 
A future-oriented perspective was maintained throughout the assessment, particularly in light of 
the possibility of another phase of DRCEP. Also, given that People's Assemblies and DRCEP 
have marked the beginning of systematic engagement of civil society in democratization, such a 
perspective might prove useful to other programs of a similar nature. 

The broad, guiding question in this regard is: how should civil society optimally engage in the 
democratization of society at large3? DRCEP's first phase focused on local government elections 
was one part of the wider democratization agenda. Subsequent phases and other programs may 
engage in national elections as well as undertaking campaigns aimed at democratizing power 
structures with a view to giving more access to the marginalized to resources and decision- 
making institutions. One related concern voiced by virtually all partners (provincial and local) 
regards the limitations of 'project-type' interventions and the national imperatives of the 
democratization agenda. 

Within this framework, an over-arching recommendation is greater emphasis on planning, 
particularly in adapting to local conditions. In addition, four categories of critical issues may be 
identified for optimum engagement in the democratization. These are presented below, along 
with recommendations for addressing them: 

1. Outreach of civil society: Civil society has managed to generate considerable linkages and 
networks outside their traditional sphere in the course of DRCEP. These need to be 
strengthened and broadened for further impact in the following dimensions: 

a) Institutional engagement with political parties and groups has been a new feature during 
DRCEP, considerably more than the People's Assemblies that reached out to some 
political individuals at the local level. However, a consistent concern expressed by all 
provincial and district partners was the need to improve on this engagement, particularly 
in following up on DRCEP interventions. This engagement is needed for two purposes: a) 
to encourage democratization of society by encouraging political parties to democratize, 
and b)to enable political parties to engage in democratization once the reins of 
government pass back into political hands. 

SAP-PK staff stressed on the need to engage political leadership on issues such as 
discriminatory laws that deter democracy while their partners emphasized the need to 
remain engaged with those candidates they had successfully facilitated locally. SUNG1 
staff highlighted the need to strengthen engagement with political parties to bring 
democratization onto their permanent agenda, particularly from the perspective of 
disadvantaged groups. IDSP staff and partners focused on the need to engage the workers 
of political parties at all levels, not just the leadership. IRC claims to have benefited 
considerably in its outreach with political parties, but also stressed the need for more 

' The prior question of "whether to engage or not" is presumed answered; DRCEP's positive experience and 
national needs both support the argument for engagement, through fixther phases of DRCEP or other programs 



interaction. PILER credited DRCEP with helping to broaden its on-going development of 
political pressure groups. 

RECOMMENDATION: Subsequent phases and other programs must devise a considered 
strategy to engage political parties (at all levels). The nature of engagement will, 
necessarily, vary from party to party and area to area, but the aim should be to make all 
major political groups partners in the agenda for democratization. 

Linkages formed with local councilors and government officials need to be stren,&ened 
to maintain credibility at the local level. Elected councilors must be engaged in 
subsequent phases to identify their needs and facilitate them, such as through information 
dissemination and training. 

b) Coordination with similar civil socie@programs was weak during DRCEP, at least at the 
apex level, although local workers of different programs did cooperate in some cases. 
This may well have been due to a lack of time. The cumulative impact may have 
increased if resources and tactics were shared. 

RECOMMENDATION: A catalogue of democratization programs needs to be dram up, 
and potential areas of partnership identified. Coordination with &ch programs, 
particularly those in civil society, is needed at the apex and local levels. Partnerships need 
to be developed with other social and peace movements who also work on 
democratization, so that the civic sector as a whole can engage. 

c) Linkages with other sectors (outside the primary stakeholder group identified) were 
generally weak during DRCEP, primarily because the program had a specific focus on 
mobilizing the marginalized. Thus, while lawyers, doctors, teachers, and businessmen 
were involved individually in some activities (primarily public forums), there was little 
institutional engagement. Given the broad context of democratization of society, these 
groups are important stakeholders, and also form an integral part of the "associational 
revolution" that is at the heart of civil society. Furthermore, the democratization agenda 
must include all actors within society, not only the primary stakeholders identified, if the 
hope is to start a "snowball effect". 

RECOMMENDATTON: All stakeholders in the democratization of society must be 
identified and engaged. In particular, business associations, bar councils, academic 
institutions and social clubs 1 groups must be involved pro-actively. Again, the nature of 
these linkages will vary considerably. Involvement in focal groups may be one means. 

2. Capacity of civil society: All of the provincial and local partners were unanimous in their 
opinion that their institutional and individual capacities were limited for this scale and nature 
of undertaking. Capacity building is a basic issue for civil society to enter this new arena: 

a) DRCEPS institutional capaciw for research was limited, partly due to the divergent 
priorities of the core group. However, analysis of progess for course correction, and a 



sound conceptual foundation are both important elements for future phases or programs. 
The capacity for research needs to be consciously developed and applied. 

b) Local partners' capacities were critical determinants of the impact the program had in 
different areas. This issue is all the more important considering the fact that DRCEP-type 
interventions are marking a transformation of civil society into new arenas. Tools 
employed in DRCEP, like public forums, interactive theater, door-to-door information 
dissemination, and mass communications are all crucial to democratization, but are new 
to most civil society partners. At the same time, each partner organization is engaged in a 
breadth of issues related to welfare, development and advocacy. Typically there is little 
institutional capacity to handle new political work along with their existing development 
agenda, especially with complex reporting requirements. 

RECOMMENDATION: Partners need to be identified very carefully based on a rough 
assessment of their individual and institutional capacities for this type of work. At the 
same time, an initial phase of orientation training and on-going institutionalized reflection 
will also help to build local capacities. 

PRINCIPLE RECOMMENDATION: A resource center may be established to support civil 
society in engaging in the democratization agenda (suggested by SUNG1 partners in NWFP). 
Resource centers such as NGO Resource Center, Frontier Resource Center, and Indus 
Resource Center have proven effective for capacity building in development work, but are 
probably not suited for political interventions. A similar concept may be applied to establish 
a resource center (or centers) that cater to the analysis, research, information and training 
needs of civil society. The existing core group of six partner NGOs and others may be 
considered for this. 

3. Institutional sustainability: Again, all partners were insistent that civil society engagement 
in politics (in elections or otherwise) needs to be sustained for democratization. It is quite 
clear that project-style time-bound interventions alone will have little cumulative effect. The 
limited follow-up by partners after DRCEP support ended supports this view. Some partners 
are continuing to strengthen linkages and support the post-local body elections devolution 
process, but these initiatives are generally unsystematic, isolated and diverse. Three 
important aspects of this issue may be identified: 

a) Ownership by civil society as a sector of political engagement is important as DRCEP 
partners alone are too limited in number to have much impact. Once the novelty of this 
intervention wears off publicly, the impact will have to come from scale. At the same 
time, opposition from other civil society, political and state actors needs to be dealt with 
to reduce friction. 

RECOMMENDATIOM. Engage with a whole range of civic partners to explain the concept, 
need and scope of civil society engagement in democratization. Workshops, seminars and 
meetings can be organized to this end, along with other communication tactics. However, 
care should be taken to nurture sustainable local conditions of civil society actors so that the 
democratization process is strengthened. 



b) Ownership by the donor community is another critical feature. Many DRCEP partner 
organizations have numerous and varied demands on them by their donor;, not all of 
whom understand or sympathize with political engagement. Subsequent phases of 
DRCEP and other programs are thus in danger of working in isolation &om 
"mainstream" development initiatives, some times perhaps even in conflict with these. 

RECOIMMENDATION: The Asia Foundation needs to take a lead in becoming a partner 
of civil society in democratization by engaging with other donors to communicate the 
concept, need and significance of DRCEP-style political interventions. Importantly, this 
engagement should be individual as well as institutional, with an aim to according the 
agenda of functional democratization high priority in development assistance. 

c) Financial sustainability of interventions is the third critical aspect. It is uncertain how 
effectively civil society could implement another DRCEP-type program were The Asia 
Foundation to pull out immediately. On the one hand this issue is endemic to civil society 
in general and NGOs in particular. On the other hand, this particular form of intervention 
requires special care because of the previous issue mentioned: there are already few 
donor institutions willing to financially ~upport such initiatives. Civil society needs to 
spread its support and decrease dependence - this would, quite possibly, also increase 
ownership within civil society. 

RECOMMENDATION: Committed civil society organizations need to begin advocating 
themselves with donors for the need for political engagement. The aim should be to 
spread out financial support, thus leaving space for setting the agenda internally. At the 
same time, non-traditional sources of financial support may be sought, such as from 
sections of the private sector committed to democratization. This strategy relies on the 
recognition that civil society has to form new alliances if it wishes to enter a new, 
political arena, focusing on democratization of state and society. 

4. Civic MU: There is no doubting the fact that 'civic entrepreneurship' has been a key feature 
of the past decade, globally and nationally, to improve the lot of the dispossessed. The rise of 
civil society banks on civic will (as opposed to political will and market will, both of which 
have failed to deliver to the country's majority). One of the criticisms often levied against 
civil society is that the sector finds it difficult to sustain this will in the face of changing 
imperatives, global agendas and public whim. Having ventured into a new, exciting arena 
there is all the chance of civil society, through programs such as DRCEP, to have yet another 
major impact on the country's development, perhaps much more than before. What this will 
need, though is to maintain the momentum developed during DRCEP. 

RECOMMENDATION: SUSTAIN THE COiMWZTMENT ! 



Attachment H 

Financial Status Report (FYOl, FY02 & March FY03) 



Pakistan NGO Initiative 
Grant No. AEP-0516-G-00-5022-00 

FINANCIAL STATUS REPORT 
AS OF September 30,2001 

Grantee: The Asia Foundation 
Obligated An~ount: US$l0,990,000 
Program Period:* October 1, 1995 to March 31,2003 
Time Elapsed:** 80.0% 

Line 
tem 1 Line Item 
No. 

I PROGRAM COSTS 

a: Community & Rcsourcc Mobilization 

b: NGO Coalition-Building and Advocacy 

c: Tcchnical Assistance (PNI-I)*** 
Subfofc 

a: Tcchnical Assistance (PNI-II)*** I 
b: Program Administration 

Subfofr 

I TOTA 

Bud 

Amount 

3,785,315 

2,275,221 

709,005 
6,769,541 

700,OOC 

1,383,27( 
2,083,270 

2,137,181 

10,990,00( 

4s % of 
Total - 

34.4% 

20.7% 

6.5% 
61.6% 

6.4% 

12.6% 
19.0% 

19.4% 

100.0% 

Commitments 

Amount 

3,493,539 

1,797,642 

709,005 
6,000,186 

502,135 

1,5 19,443 
2,021,578 

1,732,280 

9,754,044 

As % of 
Total - 

35.8% 

18.4% 

7.3% 
61.5% 

5.1% 

15.6% 
20.7% 

17.8% - 

100.0% 

4s % of 
Budget - 

92.3% 

79.0% 

100.0% 
88.6% 

7 1.7% 

109.8% 
9 7.0% 

81.1% 

88.8% 

Tol 

Amount 

3,483,772 

1,762,945 

1,211,140 
6,457,857 

0.0 

1,5 19,442 
1,519,442 

1,726,055 

9,703,354 

- 
Paymer 
- ~ ~ - - - - ~ ~  

hs % of 
Total - 

35.9% 

18.2% 

12.5% 
~~~~~~ 

66.6% 

0.0% 

15.7% 
~ ~~~~~ 

15.7% 

17.8% 

100.0"/;~ 

2s %of 
Budget - 

92.0% 

77.5% 

170.8% 
- . . .. .. .. .. 
95.4% 

0.0% 

109.8% . . ... .. 
72.9% ' 

80.8% 

88.3%) 
- 

NOTES: 

* Program pcriod cxcludcs thc pre-award period (May 31 to Scptcmbcr 30, 1995). I t  includes thc extension for I'NI-I1 pursoant to nmcndmenl3. 

** 'I'in~c clapsed rcprcscnts t l~c pcrccntagc of thc program pcriod clapsed as of the rcport cnd datc. 

*** Under thc amcndcd budgct for 1'NI-I1 technical assistance costs arc budgctcd as part of thc i;oondation's total l'rog~anl Scrvicc Costs. 

**** Indircct Costs arc calci~latcd as follows: "Program Costs .I. Program Scmicc Costs - Unburdcnablc I',xpcntliturcs x lndircct Cost Ilatc". 
Thc applicable Indircct Cost Ratc for the current reporting pcriod is 14.45%. Total unburdcnablc cxpcndi(urcs to datc cqttnls $87,79617. 



Pakistan NGO Initiative 
Grant No. AEP-0516-G-00-5022-00 

FINANCIAL STATUS REPORT 
AS OF September 30,2002 

Grantee: The Asia Foundation 
Obligated Amount: US$10,990,000 
Program Period:* October 1, 1995 to March 3 1,2003 
Time Elapsed:** 93.4% 

Line 
Item 
No. 

11 PROGRAM SERVICE COSTS 

a: Tccl~nical Assistance (PNI-II)*** 

Line Item 

I 

a: 

b: 

c: 

PROGRAM COSTS 

Conununity & Resource Mobilization 

NGO Coalition-Building and Advocacy 

Technical Assistance (PNI-I)*** 
Subtotai 

I TOTAI 
. 

b: 

Bud 

Amount 

I'rograni Administration 
Subtotai 

As % of 
Total - 

34.4% 

20.7% 

6.5% 
61.6% 

6.4% 

12.6% 
19.0% 

19.4% - 

100.0% 
-. - 

Amount 
As % of 

Total - 

33.9% 

18.2% 

6.5% 
58.6% 

7.0% 

17.3% 
24.3% 

17.1% 

100.0% 

.. .. . . ~  

4s % o f  
Budget - 

98.2% 

87.4% 

100.0% 
94.8% 

109.0% 

137.0% 
127.6% 

87.8% 

99.6% 

Commitmen 

-- 

Tot 

Amount 

3,745,386 

1,955,703 

1,472,328 
7,173,417 

0.0 

1,895,298 
1,895,298 

1,875,405 -- - 

10,944,120 I 

ATTACIIMENT "11" 

- 
Paynicr 
As % of 
Total - 

34.2% 

17.9% 

13.5% 
65.5% 

0.0% 

17.3% 
17.3% 

17.1% 

100.0% 

4s % of 
Budgct - 

98 9 %  

86.0% 

207.7% 
106.0% 

0.0% 

137 0% 
91.0% 

87 8% 

99.6% 
- 

NO'I'CS: 

* Iirograw pcriod cxcludcs t l~c  prc-award pcriod (May 3 1 to Scptcmbcr 30, 1995). It includcs the cxtcnsion for I'NI-I1 pursuant to n~nc~~tlmcnt 3. 

** 'l'inic cli~psctl rcprcscnts thc pcrccntagc of thc program pcriod clapsctl as of the rcport cnd date. 

*** Untlcr tlic amcndcd bodgct for PNI-11 tccbnical nssistaucc costs arc budgctcd as part of thc Foundation's total Progrem Scrvicc Costs. 

**** lndircct Costs arc celculalctl as follows: "Program Costs I. Program Scrvicc Costs - Unburdcnal~lc Expcntliturcs x l ~ ~ l i r c c t  Cost 1l;ttc". 
Tbc applicable Indirect Cost Rate for t l~c  current rcporting pcriod is 14.00%. Total unburdcnablc cxpcntliturcs to tlalc cquals $ 1  12,422.17. 



Pakistan NGO Initiative 
Grant No. AEP-0516-G-00-5022-00 

FINANCIAL STATUS REPORT 
AS OF March 31,2003 

Grantee: The Asia Foundation 
Obligated Amount: US$10,990,000 
ProgramPeriod:* October 1, 1995 to March 31,2003 
Time Elapsed:** 100.0% 

Line 
Item 
No. 

I1 PROGRAM SERVICE COSTS 

a: Tcclinical Assistance (PNI-II)*** 

Line Item 

I 

a: 

b: 

c: 

PROGRAM COSTS 

Community & Resource Mobilization 

NGO Coalition-Building and Advocacy 

Technical Assistance (PNI-I)*** 
Subtotal 

COSTS**** 

TOTAI 
-- 

b: 

Bud 

Amount 

Program Administration 
Subtotal 

t 
As % of 

Total 

Co 

Amount 

nitmenl 
4s % of 
Total 

As % of 
Budget - 

98.2% 

86.9% 

100.0% 
94.6% 

114.1% 

140.7% 
131.8% 

88.3% 

100.4% 

To1 

Amount 

Paymcu 
As % of 

Total 

* Program pcriod cxclutlcs the prc-award pcriod (May 31 to Scptcmbcr 30, 1995). It includes the extension for PNI-11 pursuant to an~ctidnient 3. 

** Timc clapscd rcprcscnts thc pcrccntagc of tlic program pcriod clapscd as of thc rcport end datc. 

*** IJntlcr tlic amcntlcd butigct for I'NI-I1 technical assistance costs arc budgctcd as part of tlic Doundetion's total Program Scrvicc Cosls. 

**** Indircct Costs arc calculated as follows: "Program Costs 1. Program Scrvicc Costs - Unburdcnablc l3xpcntlit11rcs x Indircct C:osl I<etc". 
'I'ltc applicable Indircct Cost Ratc for tlic current reporting pcriotl is 14.00%. Total unburdcnablc cxpcntlit~~rcs to tlatc cquals 161 12,422.17. 



Attachment I 

Sectoral Interventions and Women's Empowerment AUocations 



Pakistan KG0 Initiative SECTORAL INTERVENTIONS AITACHi\lEXT "I" 
Grant No. AEP-0516-G-00-5022-00 AND WOMEN'S EMPOWERVEXT 

(allocations as of September 30,2001) 

. . 

I Indirect 1,795,812 30% 2,409,205 46% 2,458.742 475% 
Totals 1 6,060,536 5.291.181 5.216.723 

Women's Empowerment 
Direct 

TOTALS 
Proposed Committed Spenr 

(US9 (%) ( U W  (%) (USS) (Ye) 

4,264,724 70% 2,881.977 54% 2.787.981 53% 

Sectoral ANocations 
NGO Capacity Building 
Targeting Social Services 
Maternal and Child Health 
Primary Education 

Totals 

. ~ . . . , 

1,894,270 3 1% 2,442,501 46% 2,437,161 46% 
886,328 15% 1,17977 21% 1,140,433 22% 

1,575,537 26% 695,304 13% 622,632 12% 
1,704,400 28% 1,035,399 20% 1,016,496 20% 
6,060,536 5.291,181 5,246,723 

. 

Women's Empowerment 
Direct 
Indirect 

Totals 

Community and Resource Mobilization 
Proposed I Commirted [ Spent 

( U W  (%) I (USS) (%) (USS) (%I 
i 2,876,839 76% j 1,898,039 54% 1,819,438 52% 

908,476 24% ' 1,595,501 46% 1,664,340 48% 
3,785,3 15 3,493,539 3,483,777 

Sectoral Allocalions 
NGO Capacity Building 
Targetting Sonal Services 
Maternal and Ch~ld Health 
Primary Education 

Totals 

I Indirect I 887,336 39% \ 813,704 45% 794,402 45% 
Totals 1 2.275.221 1.797.642 1.762.945 

984,182 26% 1 1,482,036 42% 1,482,919 43% 
567,797 15% 795,696 23% 817,525 23% 

1,097,741 29% ' 526,868 15% 470,334 14% 
1,135,595 30% 688,939 20% 712,999 20% 
3,785,315 3,493,539 3,483.777 

Women's Empowerment 
Direct 

NGO Coalition-Building and Advocacy 
Proposed Committed I Spent 

(Uw (%) 1 (USSSS) 1 WSS) (%I 
I 

1,387,885 61% i 983,938 55% I 968.543 55% 

Sectoral AIIocations 
NGO Capacity Building 
Targemng Social Services 
Maternal and Child Health 
Primary Education 

Totals 

. . . . . ~ ~ ,  - 

I 

910,088 40% ! 960,465 53% 954,242 54% 
318,531 14% 322,281 18% 1 322,908 18% 
477,796 21% 168,436 9% 152,298 9% 
568,805 25% 346,460 19% 333,497 19% 

2,275,221 1,797,642 1,762,945 



Pakistan NGO Initiative SECTORAL mlTERVENTIOKS 
Grant No. AEP-0516-G-00-5022-00 AND WOMEN'S EMPOWERMENT 

(allocations as of September 30,2002) 

.4'ITACH?.IENT "I" 

I TOTALS I 
Women's Entpowermear 

Direct 
Indirect 

Totals 

Proposed Commilred Sperir 

(USS) % I (USS) ("4 (USS) (7;) 

4,264,724 70% 2,986,265 52% 2,977,389 52% 
1,795,812 30% 2,720,050 48% ' 2.723,699 48% 

- 6,060,536 5,706,315 5,7Ol,OS9 
Secroral AIlocations 

NGO Capacrty Burlding 
Targehng Social Services 
Maternal and Child Health 
Primary Education 

Totals 

1,894,270 31% 2,753,961 48% 2,755,918 48% 
886,328 15% 1,114,936 20% 1 ,I 18,715 20%; 

1,575,537 26% 767,141 13% 755,773 13% 
1,704,400 28% 1,070,277 19% 1,070,684 19% 
6,060,536 5,706.3 15 5,701,089 

I Community and Resource Mobilization 

Women's Empowerment 
Direct 

I 
Proposed i Commitred I 

spent 
(%) 

1,966,648 53% 
Indirect 

NGO Coalition-Building and Advocacy 
Proposed 1 Cornmiffed 1 spent 

(us) (%) I (USS) % I (USS) (%I 

908,476 24% 1,756,530 47% ! 1,778,737 47% 

Sectoral Allocalions 
NGO Capacity Building 
Targetting Social Services 
Maternal and Child Health 
Primary Education 

Totak 

Toiak 1 3.785.315 3,716.767 1 3,745,386 . . ~ 
984,182 26% 1,699,836 46% 1,721,980 46% 
567,797 15% 792,302 21% 797,882 21% 

1,097,741 29% 523,380 14% 523,496 14% 
1,135,595 30% 701,249 19% 702,029 19% 
3,785,315 3,716,767 3,745,386 

Women's Empowennent 
Direct 
Indirect 

Totak 
Sectoral Allocaiiom 

NGO Capacity Building 
Targetling Social Services 
Maternal and Child Health 
Primary Education 

Totals 

1,387,885 61% 
887,336 39% 

I I 
! 

910,088 40% 1,054,125 53% 1,033,938 53% 
318,531 14% 322,634 16% 320,833 16% 
477,796 21% 243,761 12% 232,277 12% 
568,805 25% 369,028 19% 368,655 19% 

2,275,221 1,989.548 1,955,703 

2,275,221 1 1,989,548 1 1,955,703 

1,026,028 52% 
963,520 48% 

1,010,741 52% 
944,962 48% 



Pakistan NGO Initiative 
Grant No. AEP-0516G-00-5022-00 

SECTORAL INTERVENTIONS 
AND WOMEN'S EMPOWEFUMJINT 

(allocations as of March 31,2003) 

Proposed Conmilled Sperir 

(USS) (%) (USS) W) (USS) (%I 

I TOTALS 

Direct 
Ind~rect 

Totals 

4,264,724 70% 2,980,012 52% 2,977356 52% 
1,795,812 30% 2,714,179 48% 2,723,160 46% 
6,060,536 5,694,191 5,700,416 

Sector01 Allocations 
NGO Capacity Building 
Targeting Social Services 
Maternal and Chdd Health 
Primary Education 

Tolnls 

March ZOO3 

1,894,270 3 1 % 2,747,537 48% 2,755,880 4S% 
886,328 15% 1,112,970 20% 1,118,613 20% 

1,575,537 26% 765,656 13% 755,719 13% 
1,704,400 28% 1,068,028 19% 1,070JW 19% 
6,060,536 5,694,191 5,700,416 

Women's Empowerment 
Direct 
Indirect 

Totah 
Sectoral Allocations 

NGO Capacity Building 
Targetting Social Services 
Maternal and Child Health 
Primary Education 

Totals 

Community and Resource Mobilization 
Proposed i Commifted 1 i spent 

(vsq ( 1  j WSS) (%) 

i 
2,876,839 76% 1,960,237 53% 1,965,979 53% (%) I wss) 

908,476 24% 1,756,530 47% 1,777,697 47% 
3,785,315 3,716,767 3,743,676 

984,182 26% 1,699,836 46% 1,721,394 46% 
567,797 15% 792,302 21% 797,610 21% 

1,097,741 29% ; 523,380 14% 523,318 14% 
1,135,595 30% 1 701,249 19% 701,354 19% 
3,785,315 i 3,716,767 3,743,676 

Women's Empowerment 
Direct 
Indirect 

Totals 
Secforal Albcations 

NGO Capacity Building 
Targetting Social Services 
Maternal and Child Health 
Primary Education 

Torah 

NGO Coalition-Building and Advocacy 
Proposed Cornmined Spent 

(UW 
(%) I (%) 

1,387,885 61% 1 1,019,775 52% 
i 

887,336 39% I 

" z . 2 7 7  52% 
957,649 48% 945,463 48% 

2,275,221 1,977,424 1,956,739 

910,088 40% : 1,047.701 53% 1,034,486 53% 
318,531 14% ; 320,668 16% 321,003 16% 
477,796 21% 242,276 12% 232,401 12% 
568,805 25% 366,779 19% 368,850 19% 

2,275,221 1,977,424 1,956,739 



Attachment J 

Actual and Projected Monthly and Cumulative Spending 



Pakistan NGO Inilinlive 
Grant No. AEP-0516-G-00-5022-00 FINANCIAL STATUS REPORT 

AS OF September 30,2001 

-- 

PNI-Monthly Spending for FY-01 
(Actual and Projections fo FY-00 as o f  September 30,2001) 

/I- -- - - 
,735 1 

I 
I - 

Ocl-00 Nov-00 Dcc-00 Jnn-Ol Fcb-Ol Mnr-Ol Apr-01 Mny-Ol JLU>-OI JuI-01 AugOl Scp-Ol 



Pakistan NGO Initiative 
Grant No. AEP-0516-G-00-5022-00 

FINANCIAL STATUS REPORT 
AS OF September 30,2002 

PNI-Monthly Spending for FY-02 
(Actualand Projections fo FY-02 as of September 30,2002) 

5M),000.00 ~ 

454.371 
450 000,~) . . . .- . ~~. 

~ .. 

400,281 
410,241 , 

4@,m,M) . -. . "--" . ~ ~ -  .--.. 
/ --. 

Months 
.- -- 



Attachment K 

Summary by Date of Actual Sub-grants and Planned Commitments 



Pakistan NGO l n l t l ~ l i v a  
SUMMARY BY DATE OF ACTUAL GRANTS AND PLANNED COMMITMENTS ~\T'I 'ACII~~ENI'"K" Grnnl No. AEP-0516-G-00-0522-00 

(as of September 30,2001) 

No. 

I60 

159 

158 

157 

I'3 

(A) 

Organization 

Foundation Managed Program 
Activity 

Tchrik - Niswan 

Society for Citizen's Rights 

soutil ~~i~ partllcrship - SAP-PK 

Fanlily Planning Association of 
Pakistan 
Foundation Mnnagcd Program 
Activity 
National Rcscarch and 
Dcvclop~nc~~t Foundation 
tlenlth Oricnted Prcvcntivc 
Edaci~lion 

Islamabad Won~cn's Wclfnrc 
Agcncy 

lnslilutc of Dcvclop~~~cnt Studies 
and ~ractisc 

(B) 
Location of 
Main OMlce 

(cltylprovince) 
Islamabad, 

Fedcral 
Islamabad, 

Federal 

Islamabad, 
Fedcral 

Punjab 

Lahorc, Punjab 

Islamabad, 
Fedcral 

Pcshawar, 
NWFP 

Karachi, Sindh 

Islamabad, 
Fcdcrai 

Quctta, 
Bnlucbistnn 

~~uslainablc  Dcvcbp~ncnt Policy 
Institute 
Pakistan fnslit~ttc ofLnbour 

I50 1 
Ed!@ion und Rcscarcl~ 

149 lntcructivc Resource Ccntcr - 1 
Sustu~nublc Devclop~ncnt I'olicy 

d n s t c &  .. , 

FMI'A: I:oon~ution Managed d Program Activiw 

lslamnbad, 
Fedcrnl 

Islamabad, 
Fcdcrnl 

Islamabad, 
Fcdcrel 

Islanabad, - 
lslatnebnd, 

Fcdcrnl 

Islnnmbnd, 
Fcdcral 

Islumnbod, 
Pcdcral 

Klaaclli, Silldll 

146 

14' 

4 

(C) 

Activity 
(summary description of support) 

Conducting a fivc day training workshop for PNI partner 
organizations on fund raising 
Sensitizing a wide nudicncc to the issuc ofgcndcr 
discrimination in wagcs through documentaries. 
Building up broad based civil socicty coallitions that work 
collectively to establish democratic politics and governance 
in Pakistan 
Evalualingthc first phascof DRCEP and dncrmining its 
futurc strategic direction 
Improving access to rcproductivc hcalth scrviccs and . 
lnformalion on sexual and rcproductivc health issues 

Evaluating NRDF's "Ulama and Dcvclopmcnt Program" 

Capacily Building of Local Communities and Religious 
Institutions in NWFP 

Improving womcn's access to cmcrgcncy obstetric cnrc 

For legal aid counseling, psychological counscling, para- 
legal training and launching a media campaign on violcncc 
against women 

Providing Education in Dcvclopmcnt 

I:oundulion Mn~~agcd Program 
Activity 

I:o~in(lntioo Muangcxl I'rogmm 
Activity 

Pnr:~n Edocntion Society 

NO0 Consultation on In~plcnlcntabn of Devolution Plvl 
2000 
Promoting peace, cquity and tolcra~~cc to crcatc a strong civil 
society in Pakistan 
Promoting public mobilization and citizcs's educntio~~ by 
using thc forthconling local govcnmlcst clcctions 

Workshop on Basic Educntion Policy 

Docun~cating ALlF Confcrcncc on Educntion "What Way 
Ahcad" 

Supporting ~ I I C  trnvcl and nccomodi~tion of noa-govcmn~cnt 
scctor cxpcrts Torn two dny malin workshop 

Documenting support & work done in education scctor 
~indcr PNI 
Coll~~bornlivc support for a Provincial Workshop on Public 
Privntc Prtnncrship 

(D) (E) (P) 
Project Area 

(district, province o r  
national) 

National 

National 

National 

National 

National / 1101-2/01 1 $25,137 

Period of 
Support 

(~nonthlycar) 

9/01-3102 

910 1-2/02 

810 1-3/02 

8101-11/01 

$6,209 

$46,039 ' 

$4.059 

National 1 12100-1 1/01 

Amount 
(commitfcd or 

planned) 

$1  1,969 

$2,652 

$27,713 

$30,140 

National 

Nutionnl 

$19.769 

$4,787 

National 1 4/01 -3102 

12100-910 1 

12100- 1101 

Nalional / 11100-11/00 1 S4,674 

NWFP 

Nutionnl 

410 1.510 1 

NWFP 4/01-3102 1 $22.931 

National 1 11100-2101 1 52,416 

N~tional / L 1100-I 1100 1  MIX 

I l 100- 1 2/00 $3,1 1 1  

$61,353 

$19.694 

$5 1,433 

Sindh 1 3101-3102 

National 

National 

310 1-2/02 

1101-12101 



pakistsn NGO Initiative SUMMARY BY DATE OF ACTUAL GRANTS AND PLANNED COMMITMENTS 
cram( NO. AEP-0516-Goo-0522-00 (as of September 30,2001) 
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hklstan NGO In i l i~ l ivc  
Grant No. AEP-0516-G-00-0512-00 

(A) 
I 

Vo. 1 Organization 

122 Aww Foundation I 
Anjumnn-c-Bcbbood-c- 
Khawatccn 

Foundation Managed Pmgram 
Activity 

SUMMARY BY DATE OF ACTUAL GRANTS AND PLANNED COMMITMENTS 

National Research and 

1 17 l ~ a s l ~ f  Foundation 

Sustninablc Dcvclopmcnt Policy 
l6  

institute 
............ 

Foundation Managed Program 

I'uk Sociill Wclrnrc Socicty 
lox  (PSWS) 

(as of Septcmber 30,2001) 

(B) (C) (D) (E) (F) 
Location of Project Area Period of Aniount 

Activity 
Main Office (district, province o r  Support (conmittcd o r  (summary description of support) 

;clty/province) national) (montl~lycar) planned) 
For scaling up women's devclopmcnt program funded under 

Karak. NWFP _. ... Knrak 1 7/99-9101 $5 1,025 

For providing training in lcadcrship skills to disadvantaged Lahore 7199-6101 $18,266 Lahore' women borrowers of Damcn's Microcredit Program 
I I I 

Raising awareness of social issues through innovative 
Lahore. Puniab educational initiatives and promoting creative thinking and Laliorc 789-7100 . . 

]writing skills with children, espmiallv girls. 
- 

For building institutional capacity to access microcredit and 
Dir' NwFP lhcalth education proflams 

Dir 7/99-9100 $12,842 

ing, health, cnvironmentnl rchnbilitation and 

Quctta, To ndvocntc women lcadcrsl~ip in family planning Qucttu 5/99.! 1/00 $13.920 
Dalucl~istnn _~ ~ ~ ........ 

Karachi, Sindl~ To,cxpan_d_nnd s l r c n ~ l ~ c n  OPP's program activities Karachi 1 5/99-4100 1 $6.180 .. 
To support and cnl~nncc t l ~ c  ~Kcctivcncss of NGOICDO Notional 1199-12100 $29.')73 
Advowcy on social scctordcvclopment . ~ ~~ ~ ~~~ ~~- ~ 

Qucna, For capacity building and social mobilization through Baloc11i~In11 4199-3101 $3 1.799 
~. Dnlochislnn pi~rticipi~tory action rcscnrch 

For strcngthcning NGO capacity in primary l~cnltl~ cnrc and Murdnn 4 / 9 9 / 0 1  1 653.612 NWFP humnn rcsoi~rc~~~lcvclop~~~c~~t 
~ ~~~ 

To buikl the capacity of I'SWS through lcsting an integrated 
Ilydcrnbad, community dcvelopmcnt n~adcl wit11 a spccinl focus on Iiydcrabad 1/99-3101 $17.823 

Sindh 
nlicrocrdit for wonlcl, 

Page 3 



Pakistan NGO Initiative 
Grant No. AEP-0516-G-00-0522-00 

SUMMARY BY DATE OF ACTUAL GRANTS AND PLANNED COMMITMENTS 
(as of September 30,2001) 

ATTACHMENT "K" 

(A) (B) (C) (Dl ('4 
Location of 

(F) 

Activity Project Area Period of Amount 
No. Organization Main Oflice 

(summary description of support) (district, province or Support (committed or 
(citylprovince) national) (monthlyear) planned) 

Gujranwala, To build the capacity of JWS through testing an integrated 
107 Jinnah Welfare Society community development model with a special focus on Kamonki 4199.910 1 $26,167 

microcredit for women 
Narowal Rural Development 

Narowai, Punjab To build the capacity ofNRDP through testing an integrated 
Io6 Project community development model Narowal 4199-310 1 $24,823 

, 
105 Taraqee Trust I I Quetta, For building institutional capacity of Taraqee in managing 

Balochistan its group-based microcredit program for women Quetta 1 4199-9\01 1 $103,624 1 

101 Nirali Kitaben Trust I I 

Io3 

Io2 

For providing technical assistance and training to PACSM to 
Lahore, Punjab organize four training workshops on develop. Related topics I 1  National 1 2/99-6100 1 $28.217 / 

for 15 small NGOsICBOs capacity building 

Islamabad Women's Welfare 
Agency 

Pakistan-Community 
Development Program 

2 q  September 2001 Page 4 

Islamabad, 

Peshawn; 
NWFP 

loo 

99 

98 

96 

95 

Lahore, Punjab 

Karachi, Sindh 
Gujranwala, 

Punjab 

Lahore, Punjab 

Lahore, Punjab 

Islamabad, 
Federal 

Democratic Commission for 
Human Development 

Baanhn Beli 
Organization for Participatory 
Development 
Society for Advancement of 
Education 

Working Women Organization 

Pakistan Institute of Environment 
Develop. Action Research 

94 

93 

92 

For legal aid counseling, psychological Counseling, pan- 
legal training, development of counseling material for female 
victims of violence 

TO support health rights of women and children 

SIMORGH 
Institute for Development Studies 
and Practice 

Frontier Resource Centre 

Lahore, Punjab 
Quetta, 

Balochistan 
Peshawar, 

NWFP 

$1 17,034 

$159,179 

I 
For providing institutional suppott to enable them to 
empower communities to identify and address their own 
social sector needs 
To test an integrated community development model 

To develop feminist leadership in human rights 
To promote HRD for young male and femaledevelopment 
activists working with NGOslCBOs 
For institutional suppolf for NGO and CBO capacity 
building training programs and networking 

$34,607 

$0 

National 

Peshawer 

$72,466 

$105,957 

$66,072 
- 

I 

National 1 1199-9/01 

National ( 1199-12100 

3/99-2101 

3/99-6101 

To test an integrated community development model 

1 For the promotion of primary non-formal education 

For establishing four adult literacy schools to empower 
disadvantaged working women to enhance their awareness 
and understanding of their rights 

To scale-up, implement and promote a model for quality 
primav education for rural girls in Southern Punjab 

1 

NWFP 

National 

Tilarparkar 

1/99-9101 

1199-9101 

1199-910 1 

Gujranwala 1199-9101 / $43,579 

$125,412 

Lahore, Sheikhupura 

Kabinvala 1199-9101 1 1 164,818 

1199-12100 $2 1,672 



Pakistan NGO lnltlstlv~ 
SUMMARY BY DATE OF ACTUAL GRANTS AND PLANNED COMMITMENTS AT-TACIIMENT "K" Grant No. AEP-0516-C-00-0522-00 

q-@- Organization 

Foundation Managcd Program 
JActivity 

90 Aga Khan Rural Support Prograr 

Foundation Managed Program qLF--- 
Foundation Managed Program 

88 Activity 
- I 

87 (working ~ o n i c n  Organization 

Foundntion Managed Program 

Suslninnblc Dcvclopn~cnt Policy 
Institute 
Nnrowal Rural Dcvclopmcnt 
Projcct 

83 Pak Soc~nl Wclfnrc Soc~cty , 

I 
82 Sungi Dcvclop~ncnt Foundation 

-~ 1 
I 
- 

8 1 Kashf Foundation 
. ~ .  . -- - - 

80 l~nruqccTrust 

78 Rc(l:tri I ~ ~ - ~. .. ~~ . ~ ~ ~ - ~ ~  

77 Lnwycrs for l l u m n  Rights & 
Lcgal Aid 

. ~~~ ~ ~~~ 

Working Group for Womcn, Aga 
76 lKllnn University ~~-- 

(as of September 30,2001) 

(B) (C) 
Location of I 
~~i~ nrr;.. I Activity - .... " 

(citylprovince) (summary description o f  support) 

Islamabad, 
For a strategic planning mecting to share results of PNI-I 

Fcdcral evaluation & dcvclop PNI-I1 new initiatives with PNI 
pnrtncrs 

Islamabad, 
For establishment of a Secretariat for Microfinancc Group c 

Federal 
Pakistan, organizc 2 cxchange visits, 2 workshops & 
scminars, & documentation & dissanination o f  materials 

Islamabad, 
Punjab 

To dcvclop IEC materials 

Islamabad, 
For conducting a national communication strategy rnccting 

, to disseminate the findings o f  thc formative ruearch and . "..,"" 
share the methodology adoptcd 

Lahore, Punjab For establishing four adult litcracy schools for the 
disadvantaged working womcn 

Islamabad, 
, For printing of PNI Ncwslcttcr 

To support a workshop on coalition building 

Narowal. Puniab 
For a conimunily-based microcredit program for rural 

' - lwomcn 
Hydcrnbad, /For a community-based microcrcdit program for womcn and 

Sindh men -- 

Abbottabad, For preparation o f  a study to annlyzc ccrtnin human and 
NWFP cnvironmcntnl impacts of tlic Cholinri Reservoir Project 

Lnhorc, Punjab 

Quctta, 
Baluchistan 

Lnhorc, Punjob 
~ --. .. - .- . 

Islamabad, 

-I& MicroCrcdit Summit in thc Unitnf 
~~ 

States .- - - -. 
For the support ofcoolilion building and coordinntcd rclicf 
cNons 0 x 0 s  for llt+tccs o f  Turbntfloods 
For dcs~gn i~~g and facilitating llic second slrntcgic planning 

facilitate a strategic - 
phn_ing workshop ~~~ ~ , 

For enabling 3 purticipanls from ~ n & d c s h ,  Rurni"~'&d 
Arglianistnn to pnrticipnlc in a regional confcrcncc in - 

. ..~- Qmcd!i on t ra l l ick in~ in women n~a l  childrcn 

Knrachi. Sindh For piuiicipatios in tbc lnlemstionnl Confcrencc on Gcndcr 
and Dcvclopmcnt in Asia in llong Kong 

(D) (E) (F) 
Project Area I Period of I Anlonnt I 

(district, province or Support (comn~lttcd or 

National 1 1/99-8199 1 $8,935 1 
National 1 9 9 - 3 0  1 $42.490 

National 1 10198-11/98 1 $9.448 I 
Lnhorc & 

Shcikhupura 

National 9/98. 12/98 
- 

Narowal 
-. , 

~ 

~~1~ - .  

National 

- 
$2,272 

.. . 

Nntionnl 1 3198-3/98 
.. 

Islamnbnd nnd 
Rnwnlpindi -- ~~ 

5920 



pakistan NGO Initiative SUMMARY BY DATE OF ACTUAL GRANTS AND PLANNED COMMITMENTS 
 rant NO. AEP-0516-G-00-0522-00 (as of September 30,2001) 

ATTACIIMENT "K" 

(A) (B) (C) (D) (W (F) 

73 

72 

71 

Lahore, Punjab 

Activity 
(summary description of support) 

For participation in the development managers course 
conducted by the Asian InstituteofManagement in the 
Philippines 
For participation in a study tour to the Comprehensive Rural 
Health Promm in Jamkhed, India 

Location of 
Main Office 

(citylprovince) 

Islamabad, 
Punjab 

Karachi, Sindh 

No. 

75 

74 

Aurat Publication and Information 
Service Foundation 

Society for the Advancement of 
Education 

Alif Laila Book Bus Society 

September2001 Page 6 

Organization 

Strengthening Participatory 
Organization 

Health and Nutrition Development 
society 

For an initiative to test participatory approaches to the design 
and implementation of microcredit programs for women 

69 

68 
I 

67 

66 

65 

64 

63 

62 

Project Area 
(district, province or  

national) 

National 

Karachi, Malir, Badin 

Karachi, Sindh 

Lahore, Funjab 

Lahore, Funjab 

Islamabad, 
Funjab 

Karachi' Sndh 

Peshawar, 
NWFP 

Islamabad, 
Punjab 

Islamabad, 
Punjab 

Lahore, Punjab 

Foundation-Managed Program 
Activity 

Teachers' Resource Center 

Khwendo Kor Women & Children 
Development Program 

Foundation-Managed Program 
Activity 

Foundation-Managed Program 
Activity 

Mashal 

Lahorc 10197-12198 

Society for the Advancement of 
Education (SAHE) 
Thardeep Rural Development 
program 

Period of 
Support 

(monthlyear) 

1 1197-12197 

11197-12197 

For a television docu-drama on karo-kc (black crime) and . v~olence against women 

For program design and institutional support for the 
establishment of an Institute for Development Studies and 
Practice -- 

For strategic planning, policy advocacy and support for 
innovative approaches for improving the quality of 
education 

S28,53 1 

For a conference on best practices and key concepts in the 
promotion of maternal, child and reproductive health 

For institutional support and technical assistance to establish 
and strengthen monitoring and evaluation systems 

For completion of a strategic planning process and the first 
phase of an integrated women's development proqam. 

For qualitiative research on matemal and child nutrition and 
finalization of an integrated community counselling 
handbook 

For field implementation and assessment of breastfeeding 
counselling and support group methodology 

For publication in Urdu of a collection of essays on policy 
issues and options for expanding access to education in 

Amount 
(committed or  

planned) 

$4,854 

$1,427 

Sindh 

National 

National 

National 

Sindh 

NWFP, Karak 

National 

National 

National 
Pakistan 
Partial support for a national conference on approaches and 
issues in non-formal primav education 
For participation in a training of trainers workshop 
conducted by theNationai Rural Support Promam 

National 1 10197-7/98 / 117,435 

10197-3199 

'10197-12198 

10197-1 1/97 

9/77-9198 

9197-12198 

9197-12198 

9197.9198 

9/97-2198 

$3,192 

$71,318 

$11,390 

$49,361 

$60,898 

541,335 

$2,967 

$2,272 
I I 

57,4 1 1 

$1,075 

Nat~onal 8/97-8197 

Tharparkar / 8197-10197 



~ ~ k i s t a n  NGO Inillative S U M M A R Y  BY D A T E  OF A C T U A L  G R A N T S  AND P L A N N E D  C O M M I T M E N T S  
Grnnt No. AEF-0516-G00-0522~00 (as of September 30,2001) 

(B) (C) (D) (E) (F) 
Amount 

(connniltcd o r  
planncd) 

$247 

$40,413 

1 

Period of 
Support 

(~~~onth lycar )  

8/97-9197 

7/97-9198 

in Baluchistan. -- .. ~-~ ~~ .. 

Foundation Managed Program Islamabad, For a practitioners' workshop and information dissemination National 
58 Activity Punjab on participatory approachcs to dcvclopmcnt 

.- 

--a 
Foundation Managed Program For rcscarch papers and participant costs for a National Nalional 

57 Activity 
Knrachi, Sindh Confcrcncc on the Statc ofRcscarc11 on Women in Pakistan 

.- - 
Mnrri Environmcntnl Kohlu Agency, For i~rslitutional sopport to establish a community-based Kol~lu Agcncy, 

56 Dcvclopmcnt Apcscy Baluchistan organizntion in a tribal area of Baluchistan Balucl~istan .. 
.- 

i 
Gojra & TobnTck A€.cllcY for Animation Faisalabad, For a con~munity-based microcrcdil program for women Faisalabad 55 and Rurnl Dcvclopmcnt Punjab ... - 

. - 

I For the dcvelopmcnt of tcachcr training matcrials, training 
SOcic t~  for ''Ic Advanccmcnt of ~ a h ~ ~ c ,  punjob modules, assessment tools, and conducting of teacllcrs National 

54 Education 
~ . .~ -. training and irainingof trnincrs workshop: 

-~ ~ 

For n program to build local capacity in l~caltli and ssnilation 
I'nkistnn Community Pcshnwar, and facilitatc linkagcs bctween connnunlties and 

53 Dcvclop~nc~~t Program Districts NWFP govcmnlcnt line dcpywnicnts 
~ ~ 

For rcscarcl~ on thc rcproductivc l~cnllll and infomlotion 
F n a l i l ~  P1i11111i116 AssOcidiO1l L ~ I I O ~ C ,  punjab nc& of adults, atid dcvclopmc~~t and prctestingof a National 

52 I'akistn~~ Lrnillingnn(1 i~fynntion n~atcrials .. . 
p - - ~ ~ ~  ~- 

--~or teacher training and lhc dcvclopn~cnt oftcxtbooks 
51 Fnrnn Education Socicly Knracl'i' tcac!!crsS guides ~ . -. ..... ~~~ 

. . -~ .- 
For dcvclopmcnt, tcsting & dcmonstrntio~~ of n con~munity 

I'nkistn~~ Ins~itutc for I!nvironmcnt Irlnmnbnd, s, lppor(~l,  private cntcrprisc nlodcl for Nral drls Punjnb 
Ilevelopn~cnt Action Resrnrcll PullJnb cd!!cntion 

. .. -.. -- .~ . .. .. . . 
~ ..~ 

I For onrticination in illc MicroCrulit Suninlit in tlle Unitcd I 

Quctta, 
Baluchistan 59 

Projcct Area 
(district, province o r  

national) 

Sindh 

Karachi, Tharparkcr. 
Nagarparkcr 

(A) 

Taraqcc Trust 

operating costs 
For the institutional cost of a microcredit program for 
womcn to test thc rcplicabilit~ of the Gramem Bank model 

Activity 
(summary dcscrlptlon of support) 

For a three-day strategic planning workshop to strengthen a 
nctwork of Sindh-based nongovcmmcntal organizations 

For institutional support to profcssionalizc senior 
management and strengthen program planning and financial 
managcmcnt systems, and partial support for recurrent 

Location of 
Main Office 

(ci(y/provlnce) 

Hydcrabad, 
Sindh 

Karachi, Sindh 

No. 

61 

60 

Qucttn 

Organization 

Sindh NGO Federation 

Baanhn Bcli 

7/97-9198 $44,090 



PaEstan KG0 Inilialive 
Grant N o .  AEF-0516-GOO-0522-00 

SUMMARY BY DATE OF ACTUAL GRANTS AND PLANNED COMMITMENTS 
(as of September 30,2001) 

mber 2001 Page 8 

No. 

48 

47 

46 

45 - 

(A) (B) (C) 

Organization 

Orangi Pilot Project-Research 
Training Institute 

Bhit Shah Declaration 
Coordinating Council 

Society for Advancement of 
Education 

Kashf Foundation 

Location of 
Main Office 

(citylprovince) 

Karachi, Sindh 

Hyderabad, 
Sindh 

Lahore, Punjab 

Lahore, Punjab 

44 

43 

42 

41 

40 

39 

- 

p 
States 
For aworkshop to discuss experience to date in PNI support 
to NGO health programs, identify needs and prepare work 
plans 
For an expanded program to strengthen the financial 
advisory and management capabilities of women and 
women's or~anizations 
For research on the political, economic and social forces that 
constrain the delivery of broad-based primary education in 
Pakistan 
For fol?. non-formal primary schools for girls, teacher 
training and curriculum development 

For instihttional support to establish a gender and 
development section within SPO's national center office 

Activity 
(summary description of support) 

For assistance to education entrepreneurs to establish 20 
non-formal primary schools and improve facilities for 10 
such schook from underserved areas ofKarachi 
For the annual conference of a coalition of Sindh-based 
nongovmmental mral organizations 
For participation in UNESCO-sponsored Sub-Regional 
Training Workshop on Literacy for Girls and Women in 
Nepal 
For participation in theMicroCredit Summit in the United 
States 

Kashf Foundation 

Foundation Managed Program 
Activity 

Aural Publication and Information 
Service Foundation 

Sustainable Development Policy 
Institute 

Baanhn Beli 

Strengthening Participatory 
Organization 

- 
National 

National 

Lahore, Punjab 

Islamabad, 
Punjab 

Lahore, Punjab 

Islamabad, 
Punjab 

Karachi, SIndh 

Islamabad, 
Punjab 

$32,592 

$34,995 

$31,155 

38 

37 

36 

35 

(0) 
Project Area 

(district, province or 
national) 

Karachi, Orangi 

Sindb 

Punjab 

National 

1/97-2197 1 $3,386 

APPNA Sehat 

Frontier Primary Health Care 

Pattan Development Organization 

Development Action for 
Mobilization &Emancipation 

12196-12/96 

34 

(El (F) 

$9,149 

$233,073 

$163,167 

$126,414 

$103,407 

National I IOl96-12/98 

The Book Group Karachi, Sindh 

Islamabad, 
Punjab 

Mardan, NWFP 

Islamabad, 
Punjab 

Lahore, Punjab 

Period of 
Support 

(monthlyear) 

1197.1 2198 

1/97-1198 

1/97-2197 

1/97-2197 

National 

Tharparkar 

National 

An~ount 
(conmitted or 

planned) 

$10,983 

$1,906 

$1,307 

$2,917 

10196-9198 

10196-9198 

10196-12/98 

textbooks and teachers guides in Urdu, and for teacher 
training 

- ~ 

For staff suppolt, training and technical assistance on social 
mobilization and community participation in health 

For a pilot program on involving communities, especially 
women, in the design and implementation of a community 
health program 

For a senior manager to identify and prioritize women's 
needs and integrate gender concerns in policy and practice 

For a entrepreneurship training and credit program for 
women 
For development and publication of two alternative 

Karachi I 10196-9197 1 $16,954 

Murree, Mardan, 
Sahiwal, Badin -T 

Wardagah Village, 
District Charsadda 

Multan, 
Muzaffargarh, 

Sargodha 

10196-12198 

10196-12198 

Lahore / 10196-9198 



Fakistsn NGO Inlllativc 
Grant No. ASP-0516-GOO-052240 SUMMARY BY DATE OF ACTUAL GRANTS AND PLANNED COMMITMENTS 

(A) 

No. I Organization 

Foundation Mnnagcd Program 
33 Activity 

32 Womcn's Awarcncss for 
Networking & Dcvclopmcnt 

I 
31 Pattan Dcvclopnicnt Organizatio 

Foundation Managed Pmgram 

Aural Publication and Informati< 
Scrvicc Foundation 

Democratic Commission for 
Human Dcvclopnicnt 

Khwcndo Kor Womcn & Childn 

-. 

I 
... -1 

25 Fmnticr Rcsourcc Ccntrc 
~ 

24 Strcngthcning Pnrticipntory 
Orgnoiration 

~~- .. .. .- ~ 

I 

Foundntion Munngcd Progrnn~ 22 
Act~vity 

2 1 Comnnm~ty Support Conccm 

(as of September 30,2001) 

(B) (c) (D) (e) 
Location of 

Activity Project Arcn Pcrlod o r  
Main Office (district, provlncc o r  Support 

(summary description of support) ~clty/provlnce) national) (111ontl11yenr~ 

Islamabad, 
For training ofNGO staff on the application ofparticipatory 

Punjab 
lcaming slratcgy to thc dcsign, implcmcntation & cvaluation National 10196-9197 
ofNGO health programs 

iahiwal, Punjab For a workshop on "Planning for Action" for community- 
bascd womcn's organizations in Sahiwal Sahiwal 10196-10197 

Islamabad, For a national confcrencc on food security to promote 
collective action, advocacy, and coalition building among National 10196-1 1196 Punjab ,,,,- 

I I Y U V I  I I 
Islamabad, For publication of a ncwslettcr on thc Pakistan NGO 

P u n j a b  Initiative 
National 10196-9197 

Quctta, For a documentation and rcscarch center to also serve as thc 
Bnluchistan sccrctanat for the Baluchistan NGO Fcdmtion Balucl~istan 9/96-9197 

For institutional support to cnablc DCHD to consolidate and 
Lahore, Punjab cxpnnd its human rights awareness and social mobilization NWFP, Sindl~ 7196-12198 

programs 

Peshawnr, For a CBO capacity-building program and recurrent costs 
NWFP for finy-five community primary schools for mrls in NWFP Karak, Malakand 7196-12197 i 

For institutional support for a crisis intcrvcntion, comniunity 
Islamabad, 

Punjab 
outreach and awareness raising program on violencc against Rawalpindi 7/96-6198 
women and women's health and cmpownmcnt 

.. . . . . - -. . . I 
NWI'P 7!96.12~98 

f-- 

instilutior~al dcvclop~ncnt in New Dells 

(F) 
Amonnt 

:comn~itted o r  
planned) 

$i,m 



Pakistan NGO Initiative 
Grant No. AEP-051GG00-0522-00 

SUMMARY BY DATE OF ACTUAL GRANTS AND PLANNED COMMITMENTS 
(as of September 30,2001) 

For technical assistance, staff training and equipment to I 20 I Balochistan Rural Support strengthen program planning, monitoring and assessment of 
Programme Baluchistan community-based development activities 

No. 

Support Institution Development For participation in a workshop on NGO fundraising 
Karachi, Sindh 

Network for Sindh strategies in Islamabad 

Organization 

19 

18 

~ - 

1 15 llnstih~te for Community I Karachi, Sindh lsupport the development efforts of community-based 

Location of 
Main Office 

(city/province) 

Nirali Kitaben Trust 

Hawwa Associates 

16 

Activity 
(summary description of support) 

Abbotlabed, For establishment of area offtces, staff training, and 
13 Sungi Development Foundation I I 1 Nwp 1 expansion of small enterprise development program 

Lahore, Punjab 

Lahore, Punjab 

Kashf Foundation 

Voluntary Organization & 

l4  

For a pilot program on using women community booksellers 
to distribute basic level reading materials in underserved 
communities 

For establishing a training program for women to promote 
employement for women in the formal sector and support 
them in establishing small business enterprises 

Lahore' 

Education 

Women Educational & 
Environmental Network 

Foundation Managed Program 
Activity 

For preparation of a feasibility study and business plan for a 
traditional women's handicrafts desim center 
For the establishment of an information resource center to 

1 1 

10 

9 

Project Area Period of 
listrict, province or  Support (committed or  

national month1 ear 

Abbonabad' 
NWFP 

Islamabad, 

Publication & Information 
Service Foundation 

Baluchistan 6/96-1296 $30,246 

oqanizations in Lyari 
For staff training and community haining, technical 
assistance on monitoring and evaluation and women's 
literacy programs 

For a series of workshops on the application of participatory 
learning strategies to the design, implementation and 
evaluation of NGO health promams 

Youth Social Welfare Association 

Kubar Welfare Association 

South Asia Partnership Pakistan 

Lahore 6/96-9198 $39,332 

Lahore, Punjab 

National 1 6/96-6196 1 $1.060 I 

Hussainabad2 
Sindh 

Makan Kubar' 
Sindh 

Lahore, Punjab 
dialogues 
For establishment of 200 listening groups and radio 
broadcast of 26 programs on reproductive and primary 
health issues 

Lahore 6196.9196 $1,032 

! I 

For two community-based girls' primary schools 

For a community-based girls' primary school 

For preparation and publication of case studies and research 
papers and holding of national and provincial NGO 

Karachi 1 5/96-9198 1 $24,399 1 
Abbotlabad 5196.4197 $6,698 I 

lariput, Abbottabad, 4196-12198 
dansehra, Battagram 

$3 10,964 

National 1 4/96-9196 / $15,297 I 
I I 

Khairpur 1 4/96-9198 1 $4,184 

Khairpur 4196.9198 $2,174 

I I 
National / 3196-12198 / $91,557 1 
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Pakistan NCO Jnltintivc 
Crml No. AEP-0516-C-00-0522-00 

SUMMARY BY DATE OF ACTUAL GRANTS AND PLANNED COMMITMENTS 
(as of September 30,2001) 

(A) (B) (C) (D) (E) (F) 

No. 

,... "." 
Organization For Participatory 

Organization 

Poundation Managed Program 
Activity 
Foundation Managed Program 
Activity 
Matcmity & Child Wclfarc 
Association ofi'akistan 

Anjuman lttchad Naujnwanan-c- 
Nawnlanc Lyari 

I 

Dcvclopmcnt Punjab 
1 12B5-i2/98 $75,512 I 

-- 

Gujranwala, 

T n h l  nf DNI C s t I ~ C m n l r  PG 701 1PI  

Islamabad, 
Punjab 

Abbottabad, 
NWFP 

Strcngthcning Pnrtictpatory 
Organization 

Sungi Dcvclopmcnt Foundation 

Location of 
Main Office 

(citylprovince) 
Islamabad, 

Punjab 
Islamabad, 

Punjab 

Lahore, Punjab 

Karachi, Sindh 

To test an integrated community dcvclopmcnt modci 

For participation in thc dcvclopmcnt managas course 
conducted by thc Asian Institute of Management in the 
Philippines 
For participation in a workshop on financial mnnagcmcnt for 
NGOs conducted by the Asian lnstitutc of Tnhnoiogy and 
hcld in Sri Lanka 

Activity 
(summary description of support) 

For a workshop on NGOINGO collaboration for community 
devciopmcnt in Balochistan 
For publication of a quarterly ncwsicttcr on NGO 
dcvclopmcnt and the Pakistan NGO Initiative 
For continued publication for one year (for issues) of 
MCWAP's Mothcr & Child Joumai 
For participation in thc second dcvclopment managas 
program conducted by Participatory Rescarch in Asia in 
l"AL3 

Gujranwala 

National 

A n ~ o u s t  
(con~n~itted o r  

planned) 

$3,204 

$870 

$3,956 

52,549 

Project Area 
(district, province o r  

national) 

Baiuchistan 

National 

National 

Karachi 

NWFP 1 10195-1 1/95 $ 1 , 3 9 7  

1 1195-12/95 

Period of 
Support 

(monthlycar) 

3/96-4196 

2/96-9196 

1196-12/96 

1/96-3196 

$4,148 



SUMMARY BY DATE OF ACTUAL GRANTS AND PLANNED COMMITMENTS 
(as of March 31.2003) 

(A) (0) (C) (D) (E) (I)  
Location of 

Actlvity ProJcct Arca Pcrlod of Amount No. Organlzatlon Main Offlce (district, provincc o r  Su1rpol.t (comsdlt~d o r  
(summary description of support) (clWprovince) natlonnl) (nlonthl~car) platmad) 

173 Health ond Rural Devclopmont Khuldar' 
Implementing rcproductivo hcalth intcrvcntions in Khurdar Balmhistan Khuzdar 10102-12102 1 $12.124 

Puundalion Msnagcd Program Islamabad, 
Aeitivity Fcdoral National 5102-1 2/02 $300 Recording expcnditurcs for TAFT'K Interns 

Menogcd Program Islamabad, Supponlng tho prmcss for cstablishmcnt of a npmductivc 
Fcdcral I health forum" Pakistan Safe Motherhood Allioncc" National / 4102-9102 / 5772 1 

lively to establish dcmoeratic politics and govemanec 

~- 



Pakinnn NGO Inlli8llre 
Grmr No. AEP-0516600-0522-00 

SUMMARY BY DATE OF ACTUAL GRANTS AND PLANNED COMMITMENTS 
(as of March 31,2003) 



(A) 
I 

Susloinnblc Development Policy 

~ .- 
122 1~nshf  Foundation 

SUMMARY BY DATE OF ACTUAL GRANTS AND PLANNED COMMITMENTS 
(asofMarch 31,2003) 

12 1 Nolionol Ruml Suppn Pmgmm 
-~ - ~p 

120 
Nalionnl Research and 
I)cvclopmcnt Foundalion 

. , . - . . .. . 

16 
l:i~undntion Mnnogcd Pmgmm 
Activily 

115 Orangi I'ilot I'rojccl 

I 14  
Mchok llrlping Council for 
C ~ I I I I I I ~ ~ ~ I ~ I ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ I ~ I I ~  . 

~ 

I I3 Sungl Dcvelopmnt I:oandnl~qn 

I I2  ~rnnc~er I'nmnry llcnllh Care 

(0) (C) 
L ~ C P I I O "  o f  
Maln Ollice Actlvlty 

:lly/provlncc) (summary descrlptlon ofsupport) 

For providing training in lcadcrship skills to disadvantaged 
shore, Punjab 

women bonawcrs o f  Damen's Micmcrcdit Program 

Nawabshah, lFor initiating a rnicmercdil program for disadvantaged mra ~. 
Sindh (women 

Dir, NWFP For building inslilutional cnpacity to access microcredit ant 
health education prognms 

Hydembad, (for a micmcredi! pmgram for,disadvantagcd rural womcn t 
Sindh mcrcasc econamx opnonunmes and build leadenhio skills 

I . . 

hairpur, Sindh For improving quality cdueotion, strengthen and develop 
human resources 

1 ~ a i r i n ~  awsrcnesr o f  social issues through innovative 
shore, Punjnb ledueational initiatives and pmmoting creative thinking and - 

writing skills with children, especially girls. 

nhore.Punjab 
To build the capacity ofNGO and CEO Pcrsonncl in  
Financial Management - 
For n pnpcr on Public-Privale Panncrships in tho Social 

'slambad' Sectors to be presented a1 thc ADD Institute Workshop nt 
Fcdeml 

Totyo,~pan 
For an initiaive to teat o miemlinnnce program for urban- 

ahom, hnjob 
poor women ~ 

Islamabad, lFor pnllicipntian in tho Third Microcredit Summit lobe hcl 

...... 
klnmabnd. 
Nolionol 

-~ .~ ~ - 
Islomabnd, 
Nnlionnl .... 

Islamabnd. 
Fcdeml 

lslnmabnd. 

ghtsofwomcn and children on issues pcnaining to 
y planning, hcnllh, cnvimnmcnlal rehnbilitation ond 
~PL!!!E* ..... -~ .. 

stnbiishing a forum for pnnncr NGOs in hcallh lo 
otc the pmeess ofdeveloping on ennbling envimnmcn 

. . .~  -- . ~~ 

upporting lcchniesl nssislonec nnd lmininglinfomtio~ 

motc lhc pmeess ofdeveloping an enobling envimnmcn 
. .. 

sunnodinn tcclmicol nssi%ncc and ~minindinformatio\ 

I311111chi~lan 
To ndvocalc women lcndcrship in hmily plnnning 

~ ~- ~~- .~ ---- 
lozsrn, NWPP To nrcnglhen ndvocnuy nnd socinl na~b i lh l ion  pmgrnms 

-. 

,nnlnn, NWPP I:or slreeglhening NOO enpacity in prirnnry health care nnd 
humn~i~eroureedeuclepmcnt~ 

~ ~~ ~ ~ ~ 
. ~ 

(D) 
Prolcct Area 

(dlslrlct, provlnro o 
nntlonnl) 

Lahore 

Newabohah 

Dir 

Hydembad 

Lahore 

National 

Nnlionnl 

Lahore 

lslnmabnd 

Pcshnwcr 

National 
.~ 

Nnlionnl 

Nnlional 

Nnlionnl 
~ ~~ 

Knrnchj~ . .~ . . .. . . ... 

Quelln 
~ -. 

I lnmrn 

Mnnlan 
. , ~. -- 



PaWrtsn NGO InlllatCe 
Grant No. AEP-0516600.0511-00 

SUMMARY BY DATE OF ACTUAL GRANTS AND PLANNED COMMITMENTS 
(as ofMarch 31,2003) 

I I I Taraqee Trust I I 

(A) (B) (C) (D) (E) (F) 

I Que?, /!building instithonai ~apacity ofTaraqee in managing Quetta 
Balochtstan ~ t s  group-based mmocredlt program far women 

1 4199-9101 / $103,624 1 
Amount 

(cammilted ar 

For establishment of a Secretariat far Mlcrofinance Group 
Islamabad, ofPakistan, organize 2 exchange visits, 2 workshops & Nationd 1 1199-3101 1 $42,490 I 

seminars, &documentation &dissemination ofmaterials 

(eitvlrrrovioee) national mantltlyear) I nlanned 

"O 

lo9 

ATTACllMENT "K" 

Project Area 
(district, province o r  No. 

Period of 
Support 

Location of 
Main Oflice 

. 
Organization 

Pak Social Welfare Society 
(PSWS) 

Narowal Rural Development 
project 
Syndicate for Enabling Human 

Activity 
(summary description of support) 

Hyderabad' 
Sindh 

Narowal, Punjab 

Quetta, 
Baloehistan 

Gujranwala, 

106 

participatory action research 
To build the capacity of JWS through testing an integrated 
community development model with a special foeus on 
microcredit for women 
To suppon and enhance the effectiveness of NGOICBO 
Advocacy on social sector development 

To support health rights of women and children 

Balochistan 

Kamonki 

National 

Peshawer 

To build the capacity of PSWS through testing an integrated 
community development model with a special focus on 
micmredit for women 
To build the capacity ofNRDP through testing an integrated 
community development model 
For capacity building and social mobilization thmugh 4199-3101 

4199-910 i 

4199-12100 

103 

102 

Ioi 

100 

99 

98 

97 

96 

95 

Punjab Lok Sujag 

Pakistan-Community 
Development Program 

Hyderabad 

Narowal 

4/99-9101 

$31,799 

$26,167 

$29,973 Lahore, Punjab 

Peshawer, 

A -- 
3199-2101 

2/99-6100 

1/99-9100 

1/99-3102 

1199-9/01 

1/99-9101 

1199-12101 

1199-4102 

1199-9101 

1199-12100 

$17,823 

3/99-6101 1 SO 

Islamabad Women's Welfare 
Agency 

Nirali Kitaben Tmst 

Organization for Panicipatory 
Development 

Democratic Commission for 
Human Development 

Frontier Resource Centre 

Baanhn Beli 
Society 'Or Of 

Education 

Pakistan Institute of Environment 
Develop. Action Research 

SIMORGH 

Working Women Organization 

$34,607 

$28,217 

$43,579 

$125,921 

$67,602 

$159,179 

$138,177 

$90,029 

$72,466 

$21,672 

4/99-3102 / $34,666 

"lamabad' 
Federal 

Lahore, Punjab 

G"jranwala, 
Puniab 

Lahore, Punjab 

Peshawar, 
NWFP 

Karachi, Sindh 

Lahore, Punjab 

Islamabad, 
Federal 

Lahore, Punjab 

Lahore, Punjah 

For legal aid counseling, psychological Counseling, para- 
legal training, development of counseling material for 
female victims of violence 

For providing technical assistance and training to PACSM 
to organize four training workshops on develop. Related 
topics for 15 small NGOsICBOs capacity building 

TO test an integrated community development model 

For providing instituti&l suppon to enable them to 
empower communities to identify and address their o m  
social sector needs 
For institutional suppon for NGO and CBO capacity 
buiiding traininn Drowmr and networking 
To test an integrated community development model 

For the pmmotion of primary non-formal education 

To scale-up, implement and promote a model for quality 
primary education for rural girls in Southern Punjah 

To develop feminist leadership in human rights 
For establishing four adult literacy schwls to empower 
disadvantaged working women to enhance their awareness 
and understanding of their rights 

National 

National 

Gujranwala 

National 

NWFP 

Tharparkar 

Nalional 

Kabinvala 

National 

Lahore, Sheikhupura 



SUMMARY BY DATE OF ACTUAL GRANTS AND PLANNED COMMITMENTS 
(as of March 31,2003) 



Pakirlan NCO billdue 
Grant No. AEP-0516-G-00-0522-00 

S U M M A R Y  BY D A T E  OF ACTUAL GRANTS AND PLANNED C O M M I T M E N T S  
(as ofMarch 31,2003) 

I No. I Organization 

73 Kashf Foundation I I 
Society for the Advancement of 1 72 IEducation 

71 AlifLaila Book Bus Society 

Foundat~on-Managed Program 1 70 (Activit~. 

Khwendo Kor Women & Children 
Development Program 

1 68 ITeachcn' Resource Center 

Foundation-Managed Program 1 66 /Activity. 

Foundat~on-Managed Program 1 65 /Activity' 

1 63 l ~ i n d h  NGO Federation 

Thardecp Rural Development 

60 Taraqee Tmst 

Foundatmn Managed Pmgram 1 59 (Activity. 
I 
Marri Environmental 

58 lDcvelopment Agency 

(B) (C) (D) (E) (F) 
Location of Project Area Period of Amount 

Activity 
Main Office (district, province or Support (conmitted ar 

(summary description of support) 
c ihkovinee)  national) (n~onthlvenr) nlanned) 

For an initiative to test panicipatory approaches to the 
.ahore, Punjab design and implementation ofmicrocredit programs for Lahore 10197-12198 1 $28,531 

women I I I 
For program design and institutional support for the 

,ahore, Punjab establishment of an Institute for Development Studies and National 1 I ~ l 2 1 9 8  / $71,318 / 
l~ractice I I I 
For strategic planning, policy advocacy and suppolt for 

ahore, Punjab innovative approaches far improving the quality of National / 10197-9/98 I $47,435 1 
~~ ~ 

Islamabad, . For a conference on best practices and key concepts in the National 
Puniab promotion of maternal, child and reproductive health 

Peshawar, For completion of a strategic plannmg process and the first NWFP, Karak 1 9197-12198 / $ 6 0 , 8 9 8 1  
NWFP phase of an integrated women's development program. 

For institutional suppolr and technical assistance to establish 
brachi, Sindh Sindh 1 $49,067 1 9/97-1198 

and strengthen monitoring and evaluation systems - 
ILr publ~cnuon in Urdu "fa roileet~on of esslys on p~llcy 

.~hore. Punlab isrurs and omions for r ~ p m d i n g  accerr lu education in Nallonrl 9 97.2 98 $2.2-2 
l~akistan I I I 
For qualitiative research on maternal and child nutrition and 

Islamabad, - . , finalization of an integrated community counselling National 1 9197-12198 / Yl,335 I 
Islamabad, For field implementation and assessment ofbreastfeeding National 9\97-9198 S2.967 

Punjab counselling and suppon group methodology I == 

Partial suppon for a national conference on approaches and National 8197-8197 1 $7,411 Lahore' ""jab 
issues in "on-fomal primary education 

Hyderabad, For a threeday strategic planning workshop to strengthen a Sindh 8197.9197 
Sindh network of Sindh-based nongovernmental organizations 

1 $247 

~ o r ~ & i p a t i o n  in a training of trainers workshop Tharparkar 8197-10197 $1,075 Sindh leonducted by the National Rural S u p p o n P r o ~ m  

IFor institutional suooolt to orofessianalize senior 1 1 I ~ .~ ~~~.~~~~ ~~~~~ ~ ~ 7 . ~ ~  ~. 
management and strengthen program planning and financial Karachi, Tharparker, 7197-9198 

Nagarparker 1 1 $ 4 0 , 4 1 3  Karachi' management systems, and paliial support for recurrent I 
aneratinz costs I 1 1 
For the institutional cost of a microcredit program for 

Quena, 
women to test the replicability of the Grameen Bank model Quetta 7197-9198 $44,090 

Baluchistan 
in Baluchistan. 

Islamabad, For a practitioners' workshop and information dissemination National 5/97-5197 $2,424 
Punjab on participatory approaches to development 

Kohlu Agency, For institutional suppon to establish a community-based Agency' 1 4/97-3198 $15,232 
Baluchistan organization in a tribal area of Baluchistan Baluchrstan 
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vnktrtm NCO ~nlt~nWr S U M M A R Y  BY D A T E  O F  A C T U A L  G R A N T S  A N D  P L A N N E D  C O M M I T M E N T S  
ATTACIIhIENT "K" 

Crml No. AEP-0516-C-00-OStt.00 (as of  March 31,2003) 

(A) 
4 

Foundation Managcd Pmgram 
57 Activity 

Agency for Women's Animation 

I 
55 Kashf Foundaim 

...... -~ 

Socicty for Advnnccmcnt of 
52 

Educolion 
.. - - -- 

Society for the Advonccmcnl of 
Education 

..... 
Ilhit Shah Dcclanlion 

S.O..~w~~~orins.~r~nCil.nCilnCil 
Omngi Pilot Project.Rcscnrch 

49 Tnining lnstilutc 
- ... . 

48 
Pakistan lnstitulc far Environmcn 
Dcvclopmcnl Action Rcsenrch 

. . . . . . .  

Pakistnn Comaanily 
47 Development Pmgnm 

............. 

Ftm~ily Plnnning Assmiation o f  
IIVtkislnn 

45 l k n n  Kdwntion Society I 
44 170andnlion Mitnsyed Prognm 

Activity 

Aunt I'uhlicnllot~ and lnfonnntio 
43 lscwicc Fmwtation 

Surlninnhlc 1)cvclapmenl Policy 

..................... 

(B) (C) (0) (E) (li) 
Location of  Projwt Area Period o l  Amount Actlvlty 
Ma ln  Olllcc (summnry dcrcrlptlon of support) (dlslrlet, provlncc o r  Support (committed or 
cltylprovlncc~ national) (manthlvcrr) plnnncd) 

For research papers and panieipant costs for a National National / 4/97-9199 1 114,867 1 
'anchi' Sindh lConfcrcnce on the State of Rcscanh on Womcn in Pakistan I 

Fairalabad, / G"jnBTobaTek 1 3197.8198 / 15,414 1 For a community-based micmcredit program for women 
Singh, Faisalabad Puniab 

I I 

lFor participation in tho MicmCredit Summit in the United I I I 
States, developmcnt o fa  micmcredit network in Pakistan, n National Lahore, Punjab workshop an microcredit and PRA, and a follow-up 1 1/97-9198 / $9,583 1 

I workshop 
For participation in the MicmCredit Summit in the United 

Lnhorc, Punjab National / 1/97-2197 $3.386 
States 
For panicipnlion in thc MicmCredil Summit in the Unitcd 

Lahore, Punjab National 1/97-2197 $2,917 
states 
For participation in UNESCO-rpnsorcd Subacgional 

Lnhore, Punjab Training Workshop on Lilcncy forGirls and Women in Punjab 1 1/97-2197 1 51.307 
I I 

oftcachcr training malerials, tnining 
I 

toals, and conducting oftcachcrs National 1 197l2198 1 1l02.206 I 
tnining and tninin~pC!~jn~~'9~orkrho~s I I 

Sindh / 1197-1/98 1 11,906 

Far nssistnnec to education cnlnpnncun to establish 20 
for 10 Kanehi. Onngi 1 1197-12198 1 110.983 

I 

hlnmobnd, Punjab 1197.1 2198 134.378 

-~ ... 

I,esl,nwur M"nlnn 1197-9/98 
Districts 

$82,841 

... 
I I 

-..___ ~ c h s c h ~ ~ m & d ~ . % ~ . ~ v ~ ~ % o f ~ p m c h i  , 1 I I 
, For developmcnl, leslmg & dcmonstnlm o f n  communlty 

Puniab 1197-1 2198 1 134.378 1 * ~ 

-~ I ... 
For n pmgrnm to build loco1 capncily in hcalthnnd snnitnlion 

I,esl,nwur M"nlnn Pcshnwar' and fncililntc linkages bctwccn communities nnd 1197-9/98 
Districts 

$82,841 
NWPP 

govcppn_tj i"c dcponmen!s_ ... 
For rescarch an tho rcvmduaivc health nnd infoml ion 1 I 

Inhon, Punjnb nccds o f  young ndulls, nnd development ond pretcstingof n Nalionnl 1197.9199 $20.159 
~ ~ 

1197-12\98 $58,328 

ls:m:::d' to NGO health pmgnmr, idcntify nccdr nnd prcpnre work Notional . ....,.. " 
plnns I I I 
I:or an cxpnnded pmgrnm to strennthcn the linnnclnl 

I ~ho rc ,  Punjnb nlvisory and mnngemcnt ccpnbilities olwomcn nnd I Nntwanl 
womcn'e orgnnimti~nr 1 
For rcrcarch on tho politicnl, ceonamic and socinl forces tho1 

Islambad, 
eanrtmin the dclivcryof broad-based primarycducution in N~tionnl l O l 9 9 l R  1163.167 P'll'iRb 
P ~ k i ~ t n n  -~ 



Pakistan NGO Inillatlue 
Grnnf No. AEP-0516-GOO-0522.00 S U M M A R Y  B Y  D A T E  OF ACTUAL GRANTS AND PLANNED C O M M I T M E N T S  

(as of March 31,2003) 

NO. 

41 

40 

39 

38 

37 

36 

35 

34 

33 

32 

I 

30 

29 

28 

27 

I 
. 

I I 

(A) 

Organization 

Strengthening Participatory 
Organization 

APPNA Sehat 

Development Action for 
Mobilization & Emamillation 

Baanhn Beli 

Thc Book Group 

Frontier Primary Health Care 

Pattan Development Oiganizstion 

Pattan Development Organization 

Women's Awareness for 
Networking & Development 
Foundation Managed Program 
Activity 

Foundation Managed Program 
Activity 

Aurat Publication and Information 
Service Foundation 

Strengthening Participatory 
Organization 

Stmngthening Participatory 
Organization 

Naunihal Development 
Organization 

26 
Democatic Commission for 

@) 
Location of 
Main Office 

(citvlprovioce) 

Islamabad, 
Punjab 

Islamabad, 
Punjab 

Lahore, Punjab 

Karachi, SIndh 

Karachi, Sindh 

Mardan, NWFP 

Llamabad, 
Punjab 

punjab 

Sahiwal, Punjab 

Islamabad, 
Puniab 

Islamabad, 

Quetta, 
Baluchistan 

Peshawar, 
NWFP 

Peshawar, 
NWFF' 

Nagar, FANA 

w 

(C) 

Activity 
(summary description of support) 

For institutional support to establish a gender and 

develapment section within SPO's national center office 

For staff suppolt, training and technical assistance on social 
mobilization and community participation in health 

For a entrepreneurship training and credit program far 
women 
For forty non-fonnal primary schools for girls, teacher 
training and cuniculum development 
For development and publication of two alternative 
textbooks and teachers guides in Urdu, and forteacher 
training 
For a pilot program an involving communities, especially 
women, in the design and implementation o fa  community 
health pro- 

For a senior manager to identify and prioritize women's 
needs and integrate gender concerns in policy and practice 

For a national conference on food security to promote 
collective action, advocacy, and coalition building among 
NGOs 
For a workshop oon "Planning for Action" for csmmunity- 
based women's or~anizations in Sahiwal 
For publication of a newsletter on the Pakistan NGO 
Initiative 
For training of NGO staff on the application ofparticipatory 
leaming strategy to the design, implementation & evaluation 
ofNGO health vrommn 

For a documentation and research center to also scrve as the 
secretariat for the Baluchistan NGO Fedemion 

For a CBO capacity-building program and recurrent costs 
for thirty community primary schools for girls in NWFP 

Forstaft travel and mining to support the formation of 
women's organizations at the community level in NWFP 

For institutional support to strenghthen NHWO's women's 
development programand promote NGO and CBO coalition 
building and networking in the Nonhem Areas 

Human Development 

(D) (E) (F) 

Lahore, Punjab 

Project Area 
(district, province or 

national) 

National 

Mume, Mardan, 
Sahiwal, Badin 

Lahore 

expand its human rights awareness and social mobilization 
v m m m s  

Period of 
Support 

(montl!lycar) 

10196-12198 

10196-12198 

10196-9/98 

Amou?t 
(committed or 

planncd) 

$103,407 

$33,093 

$31,155 

NWFP, Sindh 

$126,414 

$16,954 

$32,592 

$34,995 

$2,708 

$5,006 

$1,645 

Tharparkar 1 10196-9198 

Karachi 

Wardagah Village, 
District Charsadda 

Multan, 
Muzaffargarh, 

Sareodha 

National 

Sahiwal 

National 

7196-12198 

10196-9197 

10196-12/98 

10196-12/98 

10196-1 1196 

10196-10197 

10196-9197 

National 

Baluchirtan 

Nowshea 

Mardan 

$78,494 

Nagar Valley, 
Northern Areas 

7196.9198 1 I $ 4 4 , / 3 8  

10196-9197 1 $7,398 

9/96-9197 

7/96-9198 

7196-1 2197 

-- ~ 

$8,737 

$54,895 

$0 



Pnkblnn NCO Inlll.urc 
Crnnl No. AEP-0516-WO.OQ2.00 SUMMARY B Y  D A T E  OF A C T U A L  GRANTS A N D  PLANNED C O M M I T M E N T S  

(as of March 31,2003) 

(A) (0) (C) (D) 
Locatlon of 

No. Organlrntlon ~ s l n  O ~ C C  Aetlvlty 
Project Area 

(summary description otsupport) (district, provlnrc c 
(cltylpravlncc) 

I natlonall 

lochislnn Rurnl Suppon 

~-. 

!?!ilion_n!..~o~~~n:s.~~n!li~m~sd_c?iSn~~~~~'- . . .- ~ . -- 
For the cstnblishmcnt or an inlornulion resourcc center to 

tilute lor Communily 

tuen Educational & 
imnmcnlnl Nctwork 

. . . ~ ~  ~ ~ 

13 Sun&i I)cvclopmcnt I'oundnlion Abbotlabnd, For csl~blirllmcnl olnren oliices, smRtmining, and Ilnriput, Ahbottnbntl, 
NWI'P cxpnnrion olsmnll cnlcrprisc development progrnm 



PnMrtan NGO Id l la t lvr  
Grant No. AEP-0516-GOO-0522-00 

SUMMARY BY DATE OF ACTUAL GRANTS AND PLANNED COMMITMENTS 
(as of March 31,2003) 





Pnklsm NGO Inlll.tln 
Crlnl No. ACP-0516-G00.052t-00 

S U M M A R Y  BY G R A N T E E  OF A C T U A L  GRANTS A N D  PLANNED C O M M I T M E N T S  ATTAC~I~~ENT "L" 

(A) 

I Aga Khon Run l  Support Pmgnm 

Agency for Womcn's Animaion 
and Rural Development 

3 Alif Lniln Book Dus Socicty 

7 /APPNA Schat 

Auml Publicntion & lnformntian 
Service Foundation 

-- 

12 Aural I'ublieotion & lnrommtion 
Scwiec I'aantlolion 

(B) (C) (D) (E) (I:) 
Locatlon of  

Aellvity 
ProJcct Area I'wlotl of Att~otmt Amonnt 

Maln Omce (dlatrlcl, provlnrc o r  Support ( ~ ~ l n l l l i l l ~ l l  or ( ~onm l t t cd  01 
(summary deserlptlon of  support) 

~ / p r o v i n c c  national) ( monthlycar ) plmncd) r, lanncd ) 
For establishment of a Secretariat for Microfinance 

Islamabad, Gmup o f  Pakistan, organiu: 2 cxchangc visits, 2 
National 

Federal workshops & seminars, & documentation & 
1/99-3101 $42,490 $42,490 

Faisdabad, Fma communilybared micmemditpmgram for I Go jn  & Toba Tck 1 3197.8198 / 
Punjnb women Sinah, Faisdabad $5.414 / $5,414 

I I I 

National 10197-9198 $47.435 $47.435 

Kanchi 1 1/96-3196 1 $2.549 1 $2.549 

Dir, NWFP 
For building insilulional capacity to access 
micmcrcdit and health c d u c a t i o n ~ ~ g ~ ~  

7/99-9100 4 1 Dir 1 1 $12,842 1 
Quctta, Ertablishmcnt ofan NGO hcolth nctwork to 

Bslochistnn 
Bnlochistnn improve rcpmductiw hcdth s e ~ i e e  delivery 

2100- 1210 1 $21.372 $21.372 

For stoffsupport, training and tcehniGGislonee 

' S ~ , ~ ~ ~ d '  on Sacid rnobilimlian and community 
Mum+ Mardan, , 10196-12198 $33,093 

To bu~ ld  the capacity ofNGO and CDO Pemonncl 
Nolionnl Lnhorc, Punjab 1. . ' . 

I" Ftnnneml Mnnngcmcnl 
1 6/99-4101 1 596.203 / $398,868 
I ......... ~ -~ .~ ~ I ~:orerl~blishmcnt of200 liolcning gmups and 

I 

Lnhorc, Punjnb rndio broadcast of26 pmgrams on repmductive Punjab 3/96-5197 $57,663 
, . . .. ... . and ,~r imayhc~I~~&sacs  

For n tclcvision doeudmma on knro-kari (black 
Karnchi, crime) and violencc against womcn 

Nntionnl 1 10197-3/99 1 3 . 1 9 2  1 
For on cxpandcd pmgrnm to strengthen thc 

Lnhorc, Punjab finnneinl ndwsory and monngcmcnt rnpobililics of Nnuanol 10/96.12198 $233.073 
wamcn and womcn's argonvntions 

For n documentntion and research ecnler to also 
Quctto, 

serve ns thc sccrctorint for the Bnluchislon NGO Ihluclnsta~ 9196.9/V7 58.737 
Dnluchistnn 

I:cdcmlios 
Haisinc ownreness ofsocinl i s~cs fbmanh I I I 

C S M C ~ O ~ ~ Y  g i r k  . .. .. I 
To tcrl nn inlegmtcd community development 

I I I 
Korochi. Sindh _",,*, Tharpnrknr 1 1 9 / l  1 5159,170 1 S326,OtIh 

For in4lulionnl ruplwrt to prr~fcssionali~~ senior I 
I 

Knmehi, Sindh 
nwnogtemcnt and strcngthcn pmgrnm planning and Knmchi, l'horpnrkcr, 

7197918 1 s4(,,4 
finnncinl mnngcmenl sylems, nnd pnnial ruppon Nagnrpnrker 
for rccuncnt opemting eoslr 



PnWslnn NCO lnillilttrl 
Grant No. AEP-0516-GOO-0521-00 

SUMMARY BY GRANTEE OF ACTUAL GRANTS AND PLANNED COMMITMENTS ATTACII~IENT "L" 

/ No. of / No. of / 
Organization 

Grantees Grants 
I I 

16 Baanhn Beli 

Balochistan Rural Suppon 
Programme 

Bhit Shah Declaration 
Coordinating Council 

14 21 Bright Education Society 

I 1 

Democratic Commission for 
Human Development 

24 Democratic Commission for 
Human Development 

I I 

17 
25 Development Actmn for I Mobll~zatmn & E m a n c t p a t ~  

Development Action for 
Mobilization & Emancipation 

Family Planning Association of 
Pakistan 

Family Planning Association of 
Pakistan 

20 
Foundation Managed Program 
Aetivit 
Foundation Managed Program 

(8) (C) (D) (E) (F) 
Location of 

Activity Projcet Area Period of Amount Amount 
Main Office 

(summary description of support) (district, province or Support (commitfed or  (committed or 
(citvl~rovlnce) national) (monthlvrar) planned) nlanned) 

Karachi, Slndh For forty "on-formal primaly schools for girls, 
Tharparkar 10196-9198 1 $126,414 / 

For technical assistance, staff training and I 
to strengthen program planning, 
and assessment of communitv-based I / Baluchistan 1 6196.12196 / $30,246 $30,246 

development activities 
Islamabad, For technical assistance to design and facilitate a islamabad and 

Puniab strategic planning workshop Rawalpindi 1 $920 $72,839 
For institutional suooort for a crisis intewention. I I I . . 

Islamabad, community outreach and awareness raising 
Punjab p r o p m  on violence against women and women's I Rawalplndi 1 7/96-6198 / $71,919 1 . . . 

lhealth and empowerment I 1 I 
Hyderabad, For the annual conference of a coalition of Sindh- 

Sindh based nongovernmental mral organizations Sindh 1197-1198 $1,906 $1,906 
I I I I 

Sindh To support incremental initiatives by the 
Education Entrepreneurs 

Sindh 7100-610 1 $3,687 $3,687 

For participation in a training workshop on NGO 
Lahore, Punjab . . . Lahore 7196-8196 $844 1 I844 

lnstttut~onal development in New Deihi, India 

For providing institutional support to enable them 
Lahore, Punjab to empower communities to idehtify and addms National 1199-9101 $1 17,034 $195,528 

For institutional support to enable DCHD to 
Lahore, Punjab consolidate and expand its human rights awareness NWFP, Sindh 

and social mobilization p m p m  1 I 
For a entrepreneurship training and credit program 

I 
Lahore, Punjab Lahore 

for women / 10196-9198 / $31,155 1 $49,421 

For providing training in leadership skills to 
Lahore, Punjab disadvantaged women bomwers of Damen's Lahore 1 7199-6101 1 $18,266 1 

/~ierocredi t  Program 1 I 1 
Improving access/ 

Lahore, Punjab and information on sexual and reproductive health National 4101-3102 1 $19,769 1 $39,927 
issues 
For mearch on the reproductive health and 

I 

Lahore, Punjab 
information needs of young adults, and 

National 
development and pretesting o f a  training and 

1/97-9199 $20,158 

information materials 

Karachi, Sindh Collaborative support for a Provincial Workshop 
National 

on Public Private Partnership 
1 11100-11100 1 $4,468 $62,796 

Karachi, Sindh 
For teacher training and the development of 
textbooks and teachen'guides 

Orangi, Lyari, Malir 1197-12198 / $58,328 

Islamabad, Conducting a five day training workshop for PNI 
National 

Federal partner or~anizations on fund raising 
910 1-3/02 $1 1,969 $289,751 

Islamabad, Evaluating NRDF's "Ulama and Development 
Federal P r o p m "  

NWFP 410 1-510 1 $4,787 



SUMMARY BY GRANTEE OF ACTUAL GRANTS AND PLANNED COMMITMENTS 
(.I 01Scptember 30,1001) 

- .. n r o x p v  . . . . 7 
For n trnieing-or-lrniners workshop b r  community 

14wndnlion Mnnngcd Progrnm I~lnmnbad, henllh worken on inrant mltrition counssling skills 49 
Activity Punjnb and the cllectivc "re olinhnt nutrition IBC National 

(e) (I:) 
A"80ll"t A11101111t 

(co~nn~lttcd or (rotnmltted ot 



~ a ~ s t m  NCO Inifiatlve 
Grant No. AEP-0516-MO-0522-00 

SUMMARY BY GKANlI!,L U1( ALIUAL CIKAnIS A I Y U  rlrALYL*nU I . V I V & 1 Y L 1 I I v 1 C . P  La 
(as of September 30,2001) 

(A) (B) (C) (D) (E) (F) 

21 

22 

23 

Amount 
(committed or  

24 

25 

26 

52 

53 

54 

55 

56 

57 

58 

59 

60 

61 

66 

Period of 
Support 

Project Area 
(district, province or 

62 

63 

64 

65 

Amount 
(cammittcd or Activity 

Foundation Managed Program 
Activity 

Foundation Managed Program 
Activity 

Foundation Managed Program 
Activity 

Foundation Managed Program 
Activity 

Foundation Managed Program 
Activity 

Foundation Managed 
Activity 

Fmntier Primary Health Care 

Fmntier Primary Health Care 

Frontier Resource Centre 

Frontier Resource Centre 

Hawwa Associates 

Institute for Development Studies 
and Practice 

national) 

National 

Location of 
Main Office 

Health and Nutrition 
Development Society 

Health and Nutrition 
Development Society 

Health Oriented Preventive 
Education 
Institute ofDevelopment Studies 
and Practise 

piannedl (monthlyear) (summary description of support) 

For a series of workshops on the application of 
participatory learning strategies to the design, 
implementation and evaluation of NGO health 

Organization No. of 

Islamabad, 
Puniab 

Islamabad, 
Punjab 

Islamabad, 
Federal 

Islamabad, 
""jab 

Islamabad, 

is'amabad' 

Mardan, NWFP 

Mardan, NWFP 

Peshawar, 
NWFP 

Peshawar, 
NWFP 

Lahore, Punjab 

Quena, 
Balochistan 

4/96-9196 1 $i5,297 1 planncd) (citvlpravinee) 

Islamabad, 
Punjab 

N 0 . d  

Sindh 

Karachi, Sindh 

Karachi, Sindh 

Quetta, 
Baluchistan 

Foundation Managed Program 
Activity 

rantoes 

Oromams 
For a workshop on NGOMGO collaboration far 
community development in Balochistan 

For publication of a quarterly newslener on NGO 
development and the Pakistan NGO Initiative 

PNI Evaluation 

For aeonference on best ~ Z t i c e s  and key 
concepts in the promotion of maternal, child and 
repmduetive health 
For qualitiative research on matemal and child 
nuhition and of an integrated 
comm~nit~counsellinghandbook 
For field implementation and assessment of 
breastfeeding counselling and support group 
methodology 
For strengthening NGO capacity in primary health 

and human resoune develo 
For a pilot program on involving communities, . 
especially women, in the design and 
implementation of a community health promam 
For institutional support for NGO and C B 0  
capacity building training programs and 
networkin 
For instituknal suppoll for NGO and CBO 
capacity building training programs and 
networkinn 
For establishing a training program for women to 
promote employemerit for women in the fonnd 
sector and support them in establishing small 

To promote HRD for young maleand female 
development activists working with NGOslCBOs 

G r B t s  

business enternrises 
Establishment of an NGO health network to 
impravireproductive health selviee deiiven 
For paflicipation in a study tour to the 
Comprehensive Rural Health Program in Jamkhed, 
India 
Improving women's access to emergency obstetric 

care 

Providing Education in Development 

National 1 9 9 - 2 1 0  I $105,~~" 
1 

Baiuehirtan 

National 

National 

National 

National 

National 

Mardan 

WardagahViliage3 
Dkhict Chanadda 

NWFP 

NWFP 

Sindh 

Karachi, Maiir, Badin 

Sindh 

Lahore 1 6196M8 1 $39,332 1 $39,332 

$86,204 

I 

3/96-4196 

2/96-9196 

10100-1101 

10197-11197 

9197.l2198 

9/97-9198 

4199.910 1 

10196-12198 

National / 1101-12101 ( $51,433 1 $183,548 

I I i 

I I 

$3,204 

$870 

$27,885 

$1 1,390 

$41,335 

$2,967 

$53,612 

$32,592 

1/99-9101 1 $66,072 1 $118,871 

$23,967 2100-12101 1 $22.540 

7196-12198 

3101-3102 / $61,353 / $61,353 

11197-12197 

$52,799 

$1,427 



Pnklshn NCO Inlll~llve 
Crlnl No. AEP-0516.G-00.0512.00 SUMMARY BY GRANTEE O F  A C T U A L  GRANTS A N D  PLANNED COMMITMENTS n'r'rAcIzbI6NT "L" 

No. of 
..TRnlS - I Organlrnllon 

Institute for Dcvolopment Studic 

70 Islamabad Womcn's Wclfarc 
Agency 

71 Jmmh Welfnrc Society / ' 

Khwcntlo Kor Wnmcn & Childn 
I)cvclspmcnl Progrnm 

Kllwcndo Kor Women & Childn 
I)cvclopn~cnl I'mgrnm 

Locallon of 
Activity Project Arca 

Main Ornee 
(summary deserlptlon of support) 

national) 

Quclta, 
National 1 O/OO-910 1 $26,158 

ovcmmcnt elcction_s .- 
Islamabad, 

Pmmoting public mobilization and citizen's 

Federal education by using the forthcoming local National 12100-9/01 $46,039 $46,019 

.. o"emme_nl.c&w?L . -  ..- , ,. 

Islamabad, For lcgal aid counseling, psychological counoeling, 

Fcdcral 
pam4cgal training and launching a media National 3/01-2102 $19,694 $54,301 

For legal aid counseling, psychological 
Counseling, para4cgal training, development 

-~ ..... 

United Stater, development of a micmcrcdil 
shorc.hnjab / ' . . 

network in Pnkissn, a workshoo an microcrcd~t National $9,583 

land PRA, and n follow-up workshop I I 1 1 
.... ........ ..... .- 

For participnlion in !he MicmCrcdil Summil in thc 
.nhorc, Punjnb 

United Stales . -~ ~ 

97-2/97 1 52,917 
~- ........... 

~ -- -~ 

nhorc, Punjnb For pnrticipalion in the ~ i c m ~ k d i t  Summit in the 
, ,  l l n i t c d  SIGICJ 

For prcpnrntion d o  fcn&ililyshdy nnd business 
nhoro, Punjnb plan for R lrntlilionnl wonrn's hnndicmnr design I.nhorc 6 9 /  1 $1.032 

(nrnk, NWI'P 

Perhawar, 
NWFI' 

I1rshnwnr, 
NWI'I' 

Uakan Kubnr, 
Smdh 

ccnler I - 
I'or scohng up wonwslu dcvelapmenl program 

I I I 
hmdcd under 1'NI.I K m k  7/99.9/0 1 551.025 $178.506 

For completion ofa strnlegtc plunnmy pmce6 ond I I I 

l ~ o r  a cotnmanilybnsed girls' primnryrchool I Khnirpur 1 4196-W9R I S2.174 
.... .- A 



PaWsfan NCO Inltlallw 
Grnnt No. AEP-0516G00-0511-00 

S U M M A R Y  BY G R A N T E E  O F  ACTUAL GRANTS AND PLANNED C O M M I T M E N T S  
(as ofSeptember 30,2001) 

ATTACllMENT "L" 

(A) (B) (C) (D) 

Yo. of Location of 
Activity ProJect Area 

Organization 
:rants Main Office 

(summary description of support) (district, province < 
-- national) 

(q 
Period of 
support  

monthlycar) 

12197-12197 

(1:) 
Amount Amaunt 

pmmitted or (committed or  
planned) planned) 

I 
83 

Lawyers for Human Rights & to participate in a regional 
/Legal Aid trafficking in women and 

Karachi 

. . 
i\ ' imlml Dcvcloprnr.nt Nagar, F,\NA In .lrncnf ilewloprncnl p r a p r n  %id prurnolc NGO I N l p r  Vnlicy, '" 
0rganvmon and  CBO cmlilion bullJlng m d  nrtwxhng in the Northern ,\r:rs 

no on hem Areas 
Naz Old Boys Welfare 

Khairpur, Sindh For improving quality education, strengthen and 96 
Association (NOWA) 

Khairpur 
devklop human resources 
/For providing technical assistance and mining to 

97 Nirali Kitaben Trust Lahore, Punjab PACSM to organize four training workshops on 
National 

develop. Related topics for 15 small NGOsICBOs 
capacity building 

For a pilot program on using women community 
98 Niali Kitaben Trust Lahore, Punjab booksellers to distribute basic level reading Punjab 

materials in undenerved communities 

99 10rangi Pilot Project / Karachi, Sindh ITO expand and strengthen OPP'S programactivitiesl Karachi 

Page 6 



S U M M A R Y  B Y  G R A N T E E  OF A C T U A L  G R A N T S  A N D  P L A N N E D  C O M M I T M E N T S  A'1"MCtlhlEN'I "L" 

(A) ..... 

io. of 
Organlzatlon 

:rants 

104 Pak Socinl Wclfnrc Socicty 

Pnkistan Community 
Dcvelopmcnl Program 

. . . . . .  

106 
Pakistan Community 
Dcvelopmcnt Pmgram ........... 

Pakistan lnstitutc for Envimnmcn 
Io7 Dcvelopmcnt Action Rcsenrch 
..... 

I'okislan Institute for Lobour 

'0.8.. l i ( ! ! l ~ n t i ~ o ~ ~ n t l ~ e _ s ~ ~ ~ ~ h  .. 

Pakiston lnstitutc for 1.abour 
Io9 Edtrsstion nnd l(csennh 

I'nkistan Institute for Lnbour 
I lo 

ILlucntion and Rescnnh 
. . . . . . . . . . .  

I I I i'nttnn Development Or~nnimtior 
~ ~ 

11 2 I'nttnn I)evclopment Orgnnif~tiol 

113 I'snjnb I.ok Sujng 

I I S  Society forC!ilizcnb l\ighlb 

116 /SCR: Society for Citixn's Right! 

estabhsh 20 non-formal primaty schools and 
Karachi, Sindh I. . . . .  ( Kanchi,Orangi / 1197-12198 / $10,983 1 

mprove factlmcr for 10 such schools fmm 

(C) (D) (E) (I:) 
Locatlon of 

Aellvlty 
Ma ln  Oflice dcrcrlpllon af support) 

For assistnncc to cducatian cntre~rencun to 

To build thc capacity of PSWS thmugh tcsling an Ulbnbad' 
community dcnlopment model with a ( llydcnbad / 4199-1/01 Si7, lU 1 

Sindh 
spceinl focus on microcredit for womcn 

undcncrvcd nrcas of Karachi 
Oujrnnwala, To test nn integrated community development 

Puninb modcl -. -. 
Gujnnwala, To test an integrated community development 

Punjab model 
Ifydcrabad, For a community-based mieracredit program for 

Sindh womcn and men 

Project Arra 
(dlstrlet, provlncc o r  

national) 

Pcshawcr, 
NWFP 

Islamabad, 
Punjab 

....... 
Islomabad. 

1:edernl ............ 

Islomabad, 
I'cdcml 

Oujranwala 

Gujnnwala 

-- ...... 
For a pmgnm to build local capacity in health and 

Pcshawnr' snnitntion and fncilitatc linkages bctwccn 
NWFP 

Komchi. Sindh 

Amotlnt 
(commlllcd o r  

nlannad) 

Pcrlod of 
Slapport 

imonthlvcar) 

communities ond zovcmment line dcpnrtments , --- ~ 

Peshawar and Mardon 
Districts 

1 1 

Amount 
(camn~lltcd or 

plannrd) 

SI I9,09I 

Hyderabad 1 7198-12198 / $13,152 

I 

To suppon hcnlth rights ofwotncn and children 

~ d e v c l o p m c n t ,  testing & demonstration o fa  
community supponed, private entcrgrise model for 
I ~E !  &!r primoryeducntian 
Promoting peace, equity and tolcnncc to crcotc a 
stmng<hil socielv in Pakistan . 
To scalc-up, implement nnd promolc a model for 
quality primary cducolian for run1 girls in 
Southern Pu&&i .......... - 
Promoting public mobilization and citizen's 
cducnlion by using thc fanhcoming local 

' 

$30.975 

1/99-9101 

1/91-9198 

I ~ o ~ c ~ m ~ n ! e ! ~ e ! i ~ s  . . . .  . 
For n senior mnnngcr to identify and priorilizc 

Islnmabnd, women's needs nnd integrntc gender concerns in 
Punjob wliw and nmcticc 

For n notinnnl eonfcnnco on food security to 
pmmotc collective action, ndvocncy, nnd coolition 

Punjob hildingnmpne NGOs 
'To suppad and cnllnncc the cfictivencss o f  

1.nhon. Puniab NOOICUO Advocncv on socinl sector 

Ihddmg up hrond hnrcd civil sc~icty conllitionr 
llhnl work collcctivclv to eltnlrlilh democratic I Nntionnl / RIOl4102 I 527,713 1 320,503 

$43,579 

Peshawcr 

Punjab 

Nntionnl 

Knbiwaln 

. . 
I I I hcvelpnment I 

12195-12198 1 575,512 

$82.842 

Multnn. 
MurnWrqnrh. 

Snraodhn 

Nnlionnl 

Islnmabad, Promoting wommb bwic rights by oddnssing tho 

$82.842 

Sindh 1 10100-9101 / $24.103 

lslnm,,bad / 9100-8/01 1 $16.')03 1 $ I6303 

Federal palitien and govemunce in Pakistan 

$34.378 

$95,130 

3/99-6101 / SO 

1197-1 2198 
I 

$34,378 

12100-1 1101 1 $6.209 

Notionnl / 4199.12100 1 529.973 ( 629.973 

10196-12198 

10196.1 1/96 

17edrml issue ofviol.enceo~inst women. 

1 

ll99.9lOl 

-- I 
lslnmnbnd, To Pncilitate Fubl$c Dmloguc on Sociol Justice & Notional I 7MO-I llO0 I SI.RX0 1 

Fcdeml lEconamic RCYiVn!.-' 

S64.818 

I 

534,995 

$2.708 

$37.703 



Pakirlan NGO Inlllallve 
Grant No. AEP-0516-GOO-0512.00 S U M M A R Y  BY G R A N T E E  OF ACTUAL GRANTS AND PLANNED C O M M I T M E N T S  ATTACIIMENT "L.' 

(as ofSeptember 30,2001)  

September 2001 

(A) (8) 

NO. of Location of 
Organization Grants Maln Office 

(citvlprovlnce) 

i 17 Shahbaz Welfare Association Nawabshah, 
Sindh 

118 Shirkat Gah Lahore, Punjab 

119 SIMORGH Lahore, Punjab 

Sindh Agricultural & Fomrtry Hyderabad, 
I20 Workers Cwrdinating Sindh 

Orgnaniration 

Hyderabad, I21 Sindh NGO Federation Sindh 

Lahore, Punjab 

123 
Society for Advancement of 
Education Lahore, Punjab 

-- 
124 

Society for Advancement of 
Education Lahore, Punjab 

Society for Advancement of 
Lahore, Punjab 12' 

Education 

126 
Society for Advancement of 
Education Lahore, Punjab 

127 South Asia Partnenhip - SAP-PK Lahore, Punjab 

128 South Asia Partnership Pakistan Lahore, Punjab 

129 South Asia Pannership Pakistan Lahore, Punjab 

130 
Strengthening Participatory Islamabad, 
Organization ""jab 

13i 
Strengthening Participatory Islamabad, 
Organization Punjab 
-p 

132 
Strengthening Panicipatory 
Organization NWFP 

Strengthening Participatory 
133 organization Punjab 

Page 8 

(C) 

Activity 
(summaly description ofsupport) 

For initiating a microcredit program for 
disadvantaged rural women 
For designing and facilitating the second strategic 
planning workshop 

To develop feminist leadership in human rights 

For a microcredit program for disadvantaged m l  
women to increase economic opponunities and 
build leadership skills 
For a threeday strategic planning workshop to 
strengthen a network of Sindh-based 
nongovernmental oieanizations 
For the promotion of primary non-formal 
education 

Regional Training Workshop on Literacy for Girls 
and Women in Nepal 

the establishment of an Institute for Development 
Studies and Practice 
For the development ofteacher training materials, 
training modules, assessment tools, and conducting 
ofteachers training and training of trainers 
workshom 
Partial support for a national conference on 
approaches and issues in non-formal primary 
education 
Evalua?g the first phase Of DRCEP and 
determtnine its future strategic direction 
Pmmoting public mobilization and citizen's 
education by using the forthcoming local 
government elections 
For preparation and publication of case studies and 
research papen and holding of national and 
provincial NGO dialo~ues 
For participation in the development managers 
c o m e  conducted by the Asian Institute of 
Management in the Philippines 
For institutional support to establish a genderand 
development section within SP0'5 national center 
office 
-a- 

wcumnt costs far thirty community primary 
schools for girls in NWFP 
For participation in the development managen 
course conducted by the Asian Institute of 
Management in the Philippines 

(D) (E) (r) 
Project Area 

(district, province or 
national) 

Nawabshah 

National 

National 

Period of 
Suppart 

(monthlvenr) 

7199.610 i 

3/98-3198 

1199-910 1 

Amount 
(conln~ittcd or 

pianncd) 

$10,837 

$341 

$72,466 

Hyderabad 

Sindh 

National 
p-in~ 

Punjab 

ppdesignand 
National 

National 

National 

National 

National 

National 

National 

National 

Nowshera 

Amount 
(conmitttd r 

planned) 

$10,837 

$341 

$72,466 

NaIion.1 1 9 5 - 9  1 14.148 1 

7199-12100 1 $19.913 
I $19,913 

8197-9197 

1/99-9101 

1197.2197 

10197-12198 

1197-12198 

8/97-8197 

8101-1 1/01 

10100-910 1 

3196.12198 

11197-12197 

10196-12198 

7/96-9198 

$247 1 $247 
I 

$125,412 

$1,307 

$71,318 

$102,206 

$307.654 

$7,411 ! 
$30,140 

$180,660 

$91,557 

$4,854 

$103,407 

$302,357 

$167,304 



SUMMARY B Y  GRANTEE O F  A C T U A L  GRANTS A N D  PLANNED C O M M I T M E N T S  AITACIIMENT '"I:' 

- 
lo. O f  

antcc 
-- 

63 

-- 

64 

-- 

65 

66 
- 

67 

NO. of 
h n l s  

Orgsnlznllon 

134 Sungt Dcvelopmcnl Foundation I 

138 Sungi Dcvclopmcnl Foundation 

!&!!e.. 
slninnblc Dwelapmcnt Policy 

............. ! ! I !  
slninnblc Dcvelopmcnt Policy 

145 
St~dninnblc Development I'olicy 
lnsli l~le 

~~~~ . .  

Su.ulainublc lXvclopmcnt Policy 
146 

innitutc 

147 Spdicntc lor  nibl ling llumnn 
Resourcc lor Bmpowcnncnt 

148 l'amqrc 'Trust 
............... 

149 'I'nraycc l'rurt 

I SO 'I'nnlqrc Tnml 

(as dSeplernber 30,2001) 

(B) (C) (0) -A-- F 
Locnllon of 1 

A"*,..,'.. j Projcct Arcn I Pcrlall of I Al!o!!nt I Arnollnt 
Maln Office 

,....,.., 
(summary dcscrlptlon of support) (dlslrlct, provlncc or Supporl (commlttcd or (conml l l~d  or 

cltvlprovlnce) national) (montlt/vcar) plnnnrd) ~Ianncd) . . . . .  l~mmotinss ~ub l ic  mobilization and citiu?n's I I I I 
AomtaDaa, -. 
,,,,,, leducalion by uringthe fonheoming local I Nntional / 10100-9/01 1 $28.774 / $476.117 

I I 
and social mobilization 

I 
Hazan - 

I I I 
Abbottabad, For preparation o f  n study to a n a l p  ccrtnin 

NWFP human and cnvimnmcntal impacts of the Chotiari Sanghar, Sindh 6/98-9198 $1,135 
Reservoir Project 

Abbattnbad, For cslablishmcnt of area oficcs, stafflnining, 
and expansion o f  small enterprise development Haripul, Abbouabad, 

NWFP Manschn, Battagnm 1 4 6 - 2 9  I310.964 ( 
pmgnm 

NWFP 10195-1 lm $1.397 

<urnchi, Sindh 
lundnisina stntecics in Islamabad National 6196.6196 51.060 / $1.000 

.... 1 I 
NGO Consvltntion on lmplcmcntation of 

National 1/01~2101 -- 521 1.295 

Islanubad, - Workshop an Basic Education Policy 12100-1101 
...... _ ._ -. ... I . .  

Islamabad, SDPI: Public-Privntc Pnrtnerships in the Social 
Fcdcrnl Scclon , 9/00-3/01 

... ............ -. - 

Islnmabnd, 
, NGO Consullation on the Devolution Plan ZOO0 ! National 8100-710 1 . ."..". .. ~- 

Islnmobnd, 
To support a workshopon canlilion building 

.- Fcdcd . ... 

Islambod, For rcscarch on thc political, economic and swinl 

r u j ob  forces that eonslnin thc dclivcry olbmnd-based 
. . . . .  .... . ... erimnryeducntioni?PnkifIo_n-~. - 

islnmnbnd. For n paper on Public-Privac Partnerships in tho 

Pcdcml Social Seeton to be pmxntcd al the ADB lnstilutc Nationol 
Workshop~al~Tokyo, Jnpnn~ ~~ .. , .......... 

Quclla. For capacity building and social mabiliziion~ 
Bolochistnn ihmugh pnnicipntorynction rcscnrch . . . . . .  -- 

Qucttn, For building ihrtitutional capacity of'Tamqee in 
nionnging ils gmup.bnwl micmcrcdil pmgrnm lor 

Bnlochistnn 
wonlcn ........... 

Quclta, Fur lhe nlplart o f  cotllilion building and 

l,al,,chirtn,, courdinatcd relicfc(ronn ofNGOz lor the ~(rcctccs 
olTurbnt l lwdr 

Qucse, 
Fur the institutional cost o fn  microercdil program 

Uoll,chistnn for women to lest the rcplicabilily ofthc Grnmccn 
Unn&odcl in Ualuchistan. 



Pakklrn NGO InitPllve 
Cranl No. AEP-0516-WO.OSlZ-00 

S U M M A R Y  BY G R A N T E E  OF A C T U A L  GRANTS AND PLANNED C O M M I T M E N T S  ATT*CIIMENT.'L- 

(a8 of September 30,2001) 

Organization 

Thardeep Rural Development I 1 1 . 5 ~  lprogram 

Voluntary Organization & 
155 Institute for Community I n /  / Education 

159 Working Women Organization 

1 7 6 1  I 

73 

160 Working Women Organization 

161 Youth Social Welfare Associatior 

Women Educational & 
Environmental Network :l 1 1:: l T ~ w a r e n e s s f o r  
Networking & Development 

Working Group for Women, Aga 
Khan University 

- ... . 

(B) (C) (D) (E) (P) 

empower disadvantaged working women to 
Lahore, Punjah I Lahore, Shakhupura / 1199-12100 $21,672 

I 
ebhance their awareness and undentanding oftheir 1 $26,391 

Islamabad; 
Federal 

Karachi, Sindh 

Mithi' Sindh 

Karachi, Sindh 

Karachi, Sindh 

Abbottabad' 
NWFP 

Sahiwal, Punjab 

Karachi, Sindh 

.. 

Location of 
Main Office 

lcilyl~rovlnee) 

n 
Dl""" I 

Total of PNI sub-Grants1 $5.291,181 1 $5,291,181 

Project Area 
(district, province or  

national) 

Activity 
(sammaly description of support) 

Sensitizing a wide audience to the issue of gender 
discrimination in wages through documentaries. 

Far institutional suppon and technical assistance to 
establish and strengthen monitoring and evaluation 
System 

Forpmlcipation In a training of trainen workshop 
conducted by the National Rural Support Program 

For development and publication oftwo alternative 
textbooks and teachers guides in Urdu, and for 
teacher trainlnr! 

For the establishment of an information resource 
center to support the development efforts of 
community-based organizations in Lyari 

For staff training and community training, 
technical assistance on monitoring and evaluation 
and women's literacy pmmams 
For a workshop on "Planning for Action" for 
community-based women's organizations in 
Sahiwal 
For participation in the International Conference 
on Gender and Development in Asia in Hong 
Konr! 
For establishing four adult literacy schools to 

Lahore, Punjab 

Hussainabad, 
. , 

Period of I Amount 

National 

Sindh 

Tharparkar 

Karachi 

Kamhi 

Abbottabad 

Sahiwal 

National 

I 

rights 
For establishing four adult literacy schools far the 
disadvantaged workins women 

For two community-based girls' primary schools 

Support 

1 1 1 
Lahore & 

Sheikhupura 
1 10198-12198 1 $4,719 1 

Khairpur 1 4196-9198 / S4,184 1 $4,184 

(comn~ltted or (ennmittcd or 

910 1-2102 

9197-9198 

(monthlyear) planned) i :"'"'In: lanned 

$2,652 

$49,361 

$2,652 

S49,361 

8197-10197 / $1,075 1 i , 0 7 5  

10196-9197 

5196-9198 

51964197 

10196-10197 

11197-1 1197 

I 1 

$16,954 $16,954 

$24,399 
I 

$24,399 

36,698 1 $6,698 
I 

$5,006 
1 

$543 

$5,006 

$543 



-- ., . .. (A) 

NO, or 
;rants Orgnnlratlon 

SUMMARY BY GRANTEE O F  A C T U A L  GRANTS A N D  PLANNED COMMITMENTS ATTACII~)~EXT"L' 

I Aga Khan Runl Support Prograr 

Agency for Women's Animolion 
and Rural Devclopmcnt 

A n j m m  lttchad Na"jnwnnans- 
Nawalonc Lyari 

~~ ~-~ 

Anjmnns-Bchbaods- 
K h n w m t ~  
Anjaman-e-Tanqis-Khawntecn- 

. f 

9 AI'PNA Sehnt 

( 1 5  of March 31,2003) 

>L. (C) 
Loentlon of 
Maln Olflre Aetlvlty 

Irl?ulprovlncc) (summary dcserlptlon of support) 

For cstablishmcnt ofa Secretariat for Microfinan 
Islamabad, Gmup ofPakistan, organize 2 exchangc visits, 2 

Fcdcnl workshaps &seminars, &documentation & 
dissemination o f  motcriols 

Faisalabad, For a community-based micmcrcdit pmgnm for 
Punjab women 

Rnwnlpindi, Scltingup a rcsource centre to provide 
Puniab coordination with thc public-private seeton 

For strnlegic planning, policy advocacy and 

Islamabad, 

. . 

.. ~ ~~~ ~~ 

For an expnnded pmgnm to nmngthcn thc 
lahore. Punjab finnncinl advisory nnd mnnnpenlcnt copnbilitics 01 

women ond women's orgnnimtions 
~ ~ 

Ksmehi, Sindh For n lclevirinn docwdmms on karo-knri (blnck 
crime) and violence ugilinrl women 

~~ . . 
Rnising awnrcness of social issucr through 

Inl,ore, P,,njnb innov~ive cduc~~lional initinllvcs and promoting 
crentive thinking nnd writing skitlr with children, 

. -~ 
comlaut~ily development 

model ... - 

(D) 
Project arc 

[district, provln 
natlonnl) 

National 

Gojn & Toba 
Singh, Faisali 

National 

National 

National 

Kanchi 
- 

Dlr 

Bnlochislnn 
. . . 

Muncc, Mordi 
Sshiwnl, Bod 

National 

Bnluchisen 

Nntionnl 

Nntionnl 

I.~I,o,c 

Tharparknr 

(E) (F) 
Pcrlod of Anm!nl Amount 
Support / (cammltlcd or I (rommittrd 0 1  



~ak'irtan NGO Inlfiative S U M M A R Y  BY G R A N T E E  O F  ACTUAL GRANTS AND PLANNED C O M M I T M E N T S  ATTACII&IENT"L" 
Grant No. AEP-0516-600.0521-00 

(as of Mareh31,2003) 

(A) (B) (C) 
Location of 

No. of Activity Organization Main Office 
Grants (summary description of support) (city/provinee) 

For institutional support to professionalize senior 
management and strengthen program planning and 

17 Baanhn Beli Karachi, Sindh financial management systems, and partial support 
for recurrent operating costs 

I , 
For forty no"-formal primary schools for girls, 

18 l~aanhn  Beli 1 Karachi' 'Indh /teacher training and curriculum development 
I I \For technical assistance, staff training and 

equipment to strengthen program planning, / Baluch~stan Queq,, I ', 
monttonng and assessment of community-based 
development activities 

Islamabad, For technical assislance to design and Eacilitzte a 
20 Bedari Punjab s tnledc planning workshop 

Islamabad, Far technical assistance to design and facilitate a 
21 Bedari Federal strategic planning workshop 

I For institutional support for a crisis intervention, 
Islamabad, community outreach and awareness raising 

22 Bedari Punjab program on violence against women and wameds 
health and empowement 

Bhit Shah Deelanition Hyderabad, Far the annual conference o fa  coalition of Sindh- 
23 

Coordinating Council Sindh based nongovernmental rural organizations 

To support incremental initiatives by the 
24 Bright Education Society Sindh Education Entrepreneurs 

For participation in a training workshop on NGO 
25 Community Support Concern Lahore, Punjab . . . I I mstttuttonal development in New Delhi, India 

For providing institutional suppoli to enable them 
Democratic Commission for 

Lahore, Punjab to empower communities lo identify and address 26 Human Development their own social sector needs 
For institutional support to enable DCHD to 

Democratic Commission for 
Lahore, Punjab consolidate and expand its human rights awarenes! 27 

Human Development and social mobilization p m m m s  
Development Action for For a entrepreneurship training and credit program 

Lahore, Punjab 28 Mobilization &Emancipation for women 
Development Action for For providing training in leadership skills to 

29 Mobilization & Emancipation of Lahore. Puniab disadvantaged women borrowers of Damen's 
I 

. . . 
Women l~icrocredit P m m m  
I IFor research on the reproductive health and 
Famtly Planning Association of miormation needs of young adults, and 

( 30 \Pakistan 
Lahore, Punjab 

development and pretesting of a training and I' 

(D) (E) (F) 
Project Area Period of 

listrict, province or Support 
national) (monthlvear) planned) planned) 

Baluchistan / 6196-12196 1 $30,246 1 $30,246 

Islamabad and 
1198-2198 $72,839 

1/98-2198 

1 , 

1/97-1198 Sindh 1 1 .  $1,906 1 $1,906 

Sindh 7100-610 1 $3,687 $3,687 

Lahore 7196.8196 1 $844 

1199-3102 $204.41 5 National ' 1 1 ;;5,,;,; NWFP, Sindh 7196-12198 

Lahore 10196-9198 $31,155 $49,421 

Lahore 7/99-6101 $18,266 

1 1 I 
National 1 1197-9199 ( $20,159 1 $54,140 

National 1 Y l - 9 / 0 2  1 $33,981 
I i 

Oranei, Lyari, Maiir / 1197-12198 1 $58,328 1 $62,746 
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P n k I ~ l m  NCO lnlllallrc 
Grml No, AEP-0516GOO~OS22~00 S U M M A R Y  BY G R A N T E E  OF A C T U A L  G R A N T S  A N D  PLANNED C O M M I T M E N T S  

(2s of Marrh31.2W3) 

Foundation Managed Pmgram Islamabad, For astntcgic planning mecting to share rcrulls of 
38 

Aelivity Fedeml 
PN1.I ovalualion & develop PNI-I1 ncw initialivcn National 1/99-8199 $8,935 
with PNI panncrs 

Foundation Monogcd Pmgmm Islnmabad, For publication of a qvartcrly ncwslelter on NGO 
39 

Aclivity Punjnb dcvclopmcnt ond thc Pakistan NGO lnilintivc 
National 2/96-9196 $870 

40 
Foundation Mnnogcd Pmgmm hlnmnbad, For o workshop an NGOINGO collaboration for 
Activilv Puniab community develapmcnl in Bdochislnn 

Boluchistan 3/96-4190 163,204 

Foundalian Mnnngcd Pmgmm Islamabad, 
Printing and distribution o f a  Miem.linancc n p o n  National 

Activilv Fcdcral 
3100-9100 $1.527 

For a scries ofworkshops on thc nppliention of I 
Mnnngcd Pmgmm lslsmabnd panqmto ty  lcarnmg stralegxs to tho dcsign, I Punjab ' l imp;e~nlat ion aid evaluation of NGO health I National / 496-9196 / $15.297 

I I I~10rnrn I I 
For mse~reh plpcrs and plnlelpmt costs for a 

43 
[.oumlman Manopcd Progrnm I Knmeht. Smdh lNntionnl Conlcrcncc on the Stale ofRerearch an I 4 97.9199 SlJ867 



Pnkirfan N G O  InlBalive 
Grant No. AEP-0516-GOO-0522.00 S U M M A R Y  BY G R A N T E E  O F  ACTUAL GRANTS AND PLANNED C O M M I T M E N T S  

(A) (B) (C) (D) (E) (I:) 

NO. Of Location of 
Activity Project Area Period of Amount 

Granb Organization Main Office 
(summary description of support) (district, province or Support (committed or (citvl~rovinee) national) (rnontl~lyear) ~planncd) 

Far a training-of-trainers workshop for community 

51 
Foundation Managed Program Islamabad, health workers on infant nuhition counseling skills 
Activity Punjab and the effective use ofinfant nutrition IEC National 7196.7196 $14,416 

materials 

52 Foundation Managed Program Islamabad, Conducting a five day training workshop for PNI 
I 

Activity Federal palmer organizations on fund raising National 910 1-3/02 62,408 

For training of NGO staff on the application of 

54 Foundation Managed Program Islamabad, participatory learning strategy to the dosign, 
Activity Punjab implementation &evaluation of NGO health National 10196-9197 $7,398 

I I p romms 
Foundation Managed P r o p m  Islamabad, 

,.,., For pnntingofPNINewslener t -. .. I I 
National 1 10198-9100 / $6.1183 

National 10198-1 1198 

2, 
l~ct ivi ty  

58 1 'Foundation Managed Program 
A"li"it" 

I ado~ted .. Isl~slamabad, 
ppp 

To develop IEC materials 

Islamabad, 
, . . -. . . . . , Federal 

PNI Evaluation National 10100-1101 $27,885 

59 Foundation Managed Program Islamabad, Supporting the travel and aceomodation of nan- 

Activity Federal government . . sector experts for a two day media Natlonal 11100-12/00 / $3,111 





Paustan N C O  Inlliatlue 
Grant No. AEP-0516-C-00-0522-00 

SUMMARY B Y  GRANTEE O F  ACTUAL GRANTS AND PLANNED COMMITMENTS 
(as of hlareh 31,2003) 

NO. of Location of 
Activity Project Area Period of Amount Amount 

Organization 
Grants Main Office 

(summary description of support) (district province or Support (conmilled or (eonmittad or 
(citylprovlnee) national) (monthhear) planncd) planncd) 

For participation in the MicrdCredit Summit in the 

85 Kashf Foundation National 1/97-9198 $9,583 United States, development of a microcredit 
Lahore, Punjab 

network in Pakistan, a workshop on microcredit 
and PRA, and a follow-up workshop 

For preparation ofa  feasibility study and business 
86 Kashf Foundation Lahore, Punjab plan for a traditional women's handicrafts design Lahore 1 6/96-9196 $1,032 / 

center 

87 KashfFoundation Lahore, Punjab For participation in the Microcredit Summit in the National 6/98-7199 $522 
United States 

88 Kashf Foundation Lahore, Punjab Lahore 6/99-9101 $58,261 For an initiative to test a microfinance program for 
urban poor women 
For an initiative to test participatory approaches to 

89 Kashf Foundation Lahore, Punjab the design and implementation of miciacredit Lahore 1 10197-12198 1 $28,531 
p r o p m s  for women 

90 
Khwendo Kor Women & Children 

---- 
Karak, NWFP For scaling up women's development program 

Develooment P r o p m  funded under PNI-I Karak 7199-9101 $61,642 $189,123 

91 
Khwendo Kor Women &Children Peshawar, Fora CBO capacity-building program and 

Dcveiopmcnt Program NWFP recurrent costs for fifty-five community primary Karak, Malakand 7196.12197 $66,583 
schools for airis in NWFP 

92 
Khwendo Kor Women & Children Peshawar, 

For completion of a strategic planning process and 

Development Program NWFP the !k t  phase of an integrated women's NWFP, Karak 9197-12198 $60,898 
development program. 

93 Kubar Welfare Association For a community-based girls'primary school Khairpur 4196.9198 $2,174 $2,174 Makan Kubar, 
Sindh 

I For enabling 3 participants from Bangladesh, I I 
Lawyers for Human Rights & topaflicipate in a regional 1 94 lLegal Aid Karachi 

trafficking in women and / 12197-12197 / S1,446 1 $1,446 

I 1 I /children 1 
Lyari Community Development 

Karachi 9/99-5100 $21,193 $21,193 

1 96 / M m i  Environmental Kohlu Agency, For lnstlhltlonal support to establtsh a community- Kohlu Agency, 
Development Agency / Baluchistan lbmd oiganization in a tribal area or Baluchistan I Baluchistan 1 4/97-3198 / $15,232 1 $15,232 

National 
I i- "-'.:-'.- 

98 
Maternity & Child Welfare Establishmrnr 01 an n r  

Lahore, Punjab . 
Association of Pakistan lmprove reproductive 1 

,, IMaternity & Child Welfare . . - . . For continued ~ublicat 

%8g 
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SUMMARY B Y  GRANTEE O F  A C T U A L  GRANTS A N D  PLANNED COMMITMENTS 
(as 01 March 31,1003) 

. . - 
Naunihol Dcvclopmcnl women's dovclopment program and promote NGO Nagar Vallcy, 

Nagar, FANA 
and CBO coalition building and networking in  thc Northem Arcas 

1 7/96-9198 1 $44,138 / $44,138 
Io6 Iorganizatian 

(A) (B) (C) (D) (E) (P) 

PACSM to organizc four training workshops on I Lahore' 
develop. Related topics for 15 small NCOdCBOs I National 1 2/99-6100 1 $28,217 / $68.025 

Io7 ~~ ~ 

Period of 
Support 

(monlh/vcnr) 

410 1-9/02 

6/99-9100 

6/99-6191 

Projcct Arca 
(dlstrlct, provlncc or 

national) 

NWFP 

Perhawer 

Islamabad 

'0. Of 

ranls 

103 

105 

- 
Nna Old Boys Welhrc 
- Association (NOWA) 

109 

I I I 10rnngi Pilol ~rojcct~Kcscareh csabhsh 20 non-formnl primary schwls and I Karachi, Sindh 1. . . . .  I Karnchi,Orangi 1 V97-12198 1 $10.983 / 
Trnining lnsl~lulc improve fnc!lttres lor 10 such scllwls from 

1 1 I 

Org~nlzntion 

National Rescorch & 
Dcvclopmcnt Foundation 

Nntionol Rcscarch and 
Dcvclopmcnt 1:oundntion 

Nolional Rurnl Suppon Prognm 

Amount 
(committed or 

nlanncd) 

$55,036 

$66,198 

$2,737 

Karnchi. Sindh 

To build the cnpncily olPSWS through tcslingan 
I'nk Sosiol Wel fm Sociely integmtcd eommunily dcvelopmcnt model will) n Ilydcrnbad 1 4199.91Ol 1 $17,123 1 

rnceinl locur on micmcredit lor womcn 

For institutional sunoon to strcnnhlhcn NHWOr I 

Antom1 
(ronlmiltcd or 

plmncd) 

$121,234 

$2,737 

Khairpur, Sindh 

.......... 

Nirnli Kiabcn T ~ s l  

Locallon of 
Mnln Offlce 

(clhilprovlncd 
Peshawar, 

NWFP 

Peshawer, 
NWFP 

Islamabad, 
Federal 

.. .................... 
I /For nssistnncc to education cnlrcpreneurs to I I I 1 

To crpnnd and strengthen OPP's program nclivities 

Actlvlty 
(summary dcscrlpllan ofsupport) 

Capacity Building o f  Local Communities & 
Religious Institutions in NWFP 
For rights of women and children an isucs 
pertaining10 family planning, health, 
environmental rchabilitation and dcvclopmont 
For participation in the Third Microcredil Summit 
to be held in Abidinn, Ivory Coast 

Northcm Arcar 
For improving quality education, slrcngthcn and 
dcvclop human resources 
For providing technical nssistance and trnining to 

Lahore. Punjab 

I 
~ ~ 

I I 

Karachi 

Khairpur 

caoacilv buildlna 

For a pilot pmgnm on using womcn community 
bookscllcrs to distribute basic lcvcl reading 
matcrinls in undencrvcd eommunitics 

'I6 

'I7 

'I8 

5/99-4100 

Poshawnr, 
NWFP 

idnmabad, 

lrlnmnbnd, 
Pcdeml 

Pokislan Community 
i>cvelopmcnt Ivrog~.om 

I'okistnn lnrlitulc lor i!nvironmcnl 
lkvrlnpmenl Aclion Rcscarch 

I'nkistan larlilute orEnvironmen1 
1)cvclop. Action Rercarch 

........ 

I I 

Punjnb 

7/99-9100 

$6,180 

):or n program to build local capacity in hcnllh and 
snitation and lacilitnle linkagcv betwccn 
eommunilics nml government lincdeoilnmentr 
1:or dcvrlapnant, lcsling & dcnionslrntion ofn 
community supponed, privalc enterprise mnclel lor 
nml girls primnwcducolion 
To ncalc.up, implcnrent nnd promote a m d c l  for 
quality primniyedueation hr rum1 girls in 
Soulhem Puninb 

6196-1 2198 

517.163 

1 1 
$14,039 

$39.808 

I'cshnwnr and Mardnn 
Districts 

Punjnb 

Kabirwaln 

$14.039 

1197.W98 SR2.841 lX2.841 

1197.1 2/98 $34,378 1 I Sl61.667 

1/99.6/02 $90,029 



Paktslm NGO Initinlive 
Grnnl No. AEP-0516.G00-OS22-00 S U M M A R Y  BY G R A N T E E  OF A C T U A L  GRANTS AND PLANNED C O M M I T M E N T S  

(as of March 31,2003) 

M u  

March 2W3 

(A) (B) (C) (0) 

NO. of Location of 

Grants Organization Main Office 
(citv/province~ 

Pakistan Institute of Labour 
' I 9  

Education & Research Karachi, Sindh 

I Z O  Pakistan Institute of labour Islamabad, 
Education and Research Federal 

I I Pakistan-Community Peshawer, 
Development Program NWFP 

Islamabad, 
122 Pattan Devclopmcnt Organization p,nj$, 

Islamabad, 
punjab 

I 

Page 8 

Activity 
eummary of support) 

Promoting public mobilization and citizen's 
education by using the forthcoming local 
government elections 
Pmmoting peace, equity and tolerance to create a 
stmnp civil society in Pakistan 

To support health rights of women and children 

For a national conferellee on food security to 
promote collective action, advocacy, and coalition 
building amonp NGOs 

pa 
women's needs and integrate gender concerns in 
policv and practice 
To support andenhance the effectiveness of 

124 

125 

126 

NGO~CBO Advocacy on social sector 
development 
Promoting women's basic rights by addressing the 
issue of violence against women. 
To Facilitate Public Dialogue on Social Justice & 
Economic Revival 

(E) (F) 

127 

128 

129 

130 

Punjab Lok Sujag 

Roran 

SCR: Society for Rights 

Project Area 
(district, ProvhCe or 

national) 

Sindh 

National 

Peshawer 

National 

National 

Islamabad 

Lahore, Punjab 

Islamabad, 
Federal 

Islamabad, 
Federal National 7100-11100 ( $1,880 1 $1,880 

Shahbaz Welfare Association Nawabshah, For initiating a microcredit program for 
-- 

Shiikat Gah Lahore, Punjab 
For designing and facilitating the second strategic 
planning workshop 

Multan, 
Muraffargarh, 

Sargodha 
I I 

I I 

Period of 
Support 

(monthlyear) 

10100-9101 

l2iOO-3/02 

3199-610 1 

10196-1 1196 

4199-12100 

9100-5/02 

SIMORGH 

Sindh Agricultural & Forestry 
Workers Coordinating 
Orgnanization 

131 Sindh NGO Federation Sindh 8/97-9197 $247 $247 

Lahore, Punjab Regional Training Workshop on Literacy for Girls Punjab 1/97-2197 $1,307 $139,484 

Islamabad, 
Building up broad based civil society coallitions 

134 Society for Citizen's Rights 
Federal that work collectively to establish democratic 

politics and governance in Pakistan 

For the development of teacher training materials, 

135 

Amount 
(committed or 

planned) 

$24,103 

$13,157 

$0 

$2,708 

- 

$29,973 

For a threeday strategic planning workshop to 

Lahore, Punjab 

Hyderabad, 
Sindh 

Amomt 
(committed or 

planned) 

$0 

$37,703 

$29,973 

Society for the Advancement of 
Education 

$23,670 1 $23,670 

To develop feminist leadership in human rights 

For a microcredit program for disadvantaged rural 
women to increase economic opportunities and 
build leadership skills 

Lahore, Punjab 

National 

Hyderabad 

training modules, assessment tools, and conducting 
of teachers training and training of trainen 
worksho~s 

1199-9/01 

7199-12100 

National 

S72,466 1 $72,466 

$19,913 $19,913 

$180,935 1197-12198 $102,206 



S U M M A R Y  B Y  GRANTEE O F  A C T U A L  G R A N T S  A N D  PLANNED C O M M I T M E N T S  A7l'ACllhlENT"L" 

(A) .- 

Sac~cly for tlic Advancemcntaf 
IEdint ion 

137 Socicty for lhc Advnnecmcnt o f  
Education 
-- 

138 South Asia Pnnncnhip - SAP-PI -- I 
I 39 lk;h Asia Portncnhip- (SAP- 

140 South Asin Pnrtncnhip Pakislan 

Actlvlty 

For pmgrnm design and institutional support for 

Studies and Prnctice 
Panial suppon for a national eanferoncc on 

share, Punjab appmachcs and issues in non-formal primary 
education 

shore, Punjab Evaluating thc first phaso o f  DRCEP and 
determining its future s!lptegic direction-- 
Promoting public mobilization ond citizen's 

shore, Punjnb cdueation by using tho fanhcominn local 
ovcmmcnt  election^ 

For prcparntion and publication o f  caso studicss 
.ahom, t Punjab rcrcarch popen and holding ofnational and 

- 

Pcrhnwar, 
NWFP 

Pcshawar, 
NWFP 

Islomnbnd, 
Punjab 

lreeumnt costs for thirty community primary . .  . 
seh_ools for i r k  in N@P-- 
Forstnlf, t&cl and training to suppan t h c -  
formation ofwomcn's orgnnizations at the t 

1 c o m m u n ~ c v c l  in NWFP -. ... 
For inslilutionnl suppon to csloblish a gcndcr an, 
dcvclopment scction within SPO's national ecntc 
*"%" 

Islnmobad. For participation in thc dcvclopment mnnogcrs 
counc conducted by lhe Asian lnstilutc of 

For participation in the developmcnl mnnogcn 

D m m m  . - 
~ -~ ~ ~ . ~ ~~ ~~ . .. ,. .- 

NWFI, TO slrengthen ndvocney and social n~obilimlion 
v~m, rng~ l~  ~ 

Ahbollobad, For prcpnrntion ofa sludy lo  nnnlya celloin 

NWFP humnn and cnvimnmenlol impacts ofthc Chotiar 
Reservoir Proicct -~~ 

Abbottabad, For pnrticipalion ia n workshop on financial 

NWPP m ~ ~ n ~ c n ~ c n l  far NGOY canrlucted by tho Asian 
Instituls of'fechnoloyy and held in Sri Lnnkn 

. -. - -- 
Promoting puhlic nwhil imion nnd ciliren'r 

A\$$d' education by uring llle forthcoming local 
government elections 

(0) (E) (I:) 
ProJccl Area I'crlod of Amount A111011nt 

(dlslrict, provlnrf o r  Support (conlmittad or (con~ntillcd or 
nallonal) (monlhlycar) planned) olnnnrtl) 

National 10197-12198 $71,318 

National 8/97-8197 $7,4 1 1 

National 810 1.2102 $42,926 $315,143 

National 10100-9/01 $180,660 ' 

National 3196-1 2198 $91,557 
-. -. . -- - .- 

Nowshcrn 7196-9/98 $54.895 16167.304 

Mnrdan 7196.1 2197 $0 

- 
Notional 10196-12198 $103,407 

National 11195~12195 $4.148 

National 1 1197-12197 $4.854 

Iloriput. Abbattnbnd. 
Monschrn. Bottngrnm 1 41962198 1 I3lO,964 / $SO6,762 

I l u r n  4199.6102 5164.472 

Songhnr, Sindh 6198.9198 $1.135 

NWFI' 10195-11/95 51.397 

Nalionnl 10100.~)/01 $28,774 

-~ 



." 
 ant No. AEP-0516-Goo-0522-00 

(as of March 31,2003) 

151 1 Support Institution Development I . . IFor pa~!ipation i" a workshop on NGO 
Karach" 'Indh fundralsmg strategtes in Islamabad 

National / 6196-6196 / $1,060 1 $1,060 
Network for Sindh 

(A) (B) (C) (D) (E) (F) 

152 

154 

160 

161 

Grants (summary description of support) 
Activity 

162 

163 

164 

166 

167 

Amolmt 
(eommittcd or 

Location of 
Main Omce 

Project Area 
(district, province or No. of 

Sustainable Development Policy 
institute 
Sustainable Development Policy 
institute 
Sustainable Development Policy 
Institute 
Sustainable Development Policy 
lnstitule 

Sustainable Development Policy 
institute 

Sustainable Development Policy 
Institute 

Sustainable Development Policy 
Institute 

Syndicate for Enabling Human 
Resource for Empowerment 

Tanqee Trust 

Taraqee Trust 

I 

Organization 

Taraqee Trust 

Teachers' Resource Center 

Tehrike- Niswan 

Thardeep Rural Development 
Program 

The Book Group 

Voluntaty Organization & 
Institute for Community 
Education 

Period of 
Support 

Islamabad, 
Federal 

Islamabad, 
Federal 

Islamabad, 
Federal 

Islamabad, 
Federal 

lslamqbad, 
Punlab 

Islamabad. - 

Islamabad' 

Quetta, 
Balochistan 

TQuetta,coordinated 
Baluchistan 

Quena 
Balochistan 

Amount 
(committed or 

Vuem' 
Baluchistan 

Karachi, Sindh 

Islamabad, 
Federal 

Mithi' Sindh 

Karachi, Sindh 

Karachi, Sindh 

NGO Consultation on Implementation of 
Devolution Plan ZOO0 

NGO Consultation on the Devolution Plan 2000 

To support a workshop on coalition building 

SDPI: Public-Private Partnerships in the Social 
Secton 
For research on the political, economic and social 
forces that the of 
priman, education in Pakistan 

Workshop on Basic Education Policy 

For a paper on Public-Private Partnerships in the 
Social Sectors to be presented at the ADB Institute 
Workshop at Tokyo, Japan 
For capacity building and social mobilization 
through panieipatoryaetion research 
For the suppon of coalition building and 

relief effons of NGOs for the affectees 
of Turbat floods 
For building institutional capacity of Taraqee in 
managing its groupbased microcredit program for 
women 
For the institutional cost of a microcredit promam . - 
for women to test the replicabiiity of the Grameen 
Bank model in Baluchistan. 
For institutional support and technical assistance to 
establish and strengthen monitoring and evaluation 
smtems 

Sensitizing a wide audience to the issue of gender 
discrimination in wages through documentaries. 

For participation in a mining of trainers workshop 
conducted by the National Rural Support Program 

Far development and publication oftwo alternative 
textbooks and teachers guides in Urdu, and for 
teacher training 

For the establishment of an information resource 
center to suppon the development efforts of 
community-based organizations in Lyari 

National 

National 

National 

Federal 

National 

National 

National 

Baloehistan 

Turbat, Baluehistan 

Quetta 

Quetta 

Sindh 

National 

Karachi 

1/01-9101 

8100-910 1 

9198-12198 

9100-2102 

10196-9198 

12100-1101 

6/99-6199 

4199-310 1 

3/98-4198 

4/99-9101 

Karachi 1 51969198 1 $21,399 "24.399 

7197-9198 

9197-9198 

910 1-6/02 

8197- 10197 

10196-9197 

$25,137 

$2,930 

$3,830 

$10,440 

$163,167 

$4,059 

$1,732 

$31,799 

$2,272 

$103,624 

1 

$21 1,295 

$31,799 

$149,986 

1 
$44,090 

$49,067 

$4,162 

$1,075 

$16,954 

$49,067 

$4,162 

$1,075 

$16,954 



P~klslnn NGO Inl#lat lve 
Grant No. AEP-0516-GOO-0522-00 S U M M A R Y  BY GRANTEE OF A C T U A L  GRANTS A N D  PLANNED C O M M I T M E N T S  

(nr of March 31,2003) 

No, of 
Grants 

169 

I7O 

171 

~ ~~~ ~ ~ . .  

172 
.- 

173 

Total of PNI Sub-Grants Sub-told $5,700,416 $5,700,411 

(A) 

Orgnnlzallan 

Women Educational & 
Environmntal Network 

Women's Awareness far 
Dovelapmcnt 

Working Group for Womcn, Aga 
Khnn University 

Working Women Organization 

Working Womcn Organization 

Youth Social Welforo Associotian 

(ti) 
Locatlon of 
Maln Office 

(cltylprovlnce) 

Abbottabad, 
NwP 

Sahiwal, Punjab 

Karachi, Sindh 

Lahore, Punjob 

Lahorn, Punjab 

H";b'- 

(C) 

Actlvity 
(summary deserlptlon of support) 

Por stafltrainingand community training, 
technical assistance on moniloringand evaluation 
and womcn's l i t e n c v ~ ~ g a m s  
For a workshop on "Planning for Action" for 
cammunily-based women's arganizations in 
Sahiwal 
For psrlicipation in thc International Confcrcnec 
on Gonder and Devclopmcnt in Asia in Hong 

.pang 
For establishing four adult litcracy schools to 
empower disadvantaged working women to 
enhance their awarcncss nnd undcntanding of thcir 

+ & L s S . ~ - - .  
For crlablishing four adult literacy schools For the 
disadvnntqged working w p m  -..- 

For two community-bascd girls' p r i m a ~  schoalr 

(0) 
Project Arcn 

(dlstrlct, provlncc or 
national) 

Abbcttabad 

Sahiwol 

National 

Lahore, Shcikhupun 

~ .- 
Lahore & 

Sheikhupurn 

Khairpur 

(E) (I:) 
I'crlod of 
Support 

(montlt/ycar) 

5196-4/97 

10196-10197 

11197-11/97 

~ 

1199-12/00 

~- ~~ ... 

10198-12198 
.. . . . 

A u m ~ n t  
(con~ml t l~d  or 

plannrd) 

$6,698 

$5.006 

$543 

Amoant 
(enn~n~lltrd or 

planned) 

$12,247 

4/96-9198 1 $4.184 

$21.672 $21.672 1 $4.719 64,719 
,. 

$4.184 


